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I. INTRODUCTION AND COMMUNITY FEATURES 

This Plan is a Phase " Supplement to the existing South Miami Community 
Redevelopment Plan ("The Plan", Appendix A), required through an Interlocal 
Agreement with Miami-Dade County. This Phase " Plan Supplement must be 
approved by the County no later than June 2005 in order to retain CRA 
designation. As indicated in Table 1.1! only Sections 7 and 8 are being replaced 
in The Plan. The remaining sections of the Phase 1/ Plan Supplement shall be 
considered new sections to The Plan and A~II other sections in the approved 
+Q.9~fl-Ml.ami Comrnooty Redeve~ment Plan 'Nhich are not upGate€l­
in the Supplement of The Plan that have not been changed remain in full force 
and effect. +ffis The Phase II Plan Supplement is based on an extension of the 
CRA through the year 2020. 

TABLE 11 5 u oolemen t PI Eft t an ec on th 5 t h M' . CRA PI e o u lam l an 

S o uth Miami CRA P lan Effect of Phase" Plan 

Supolem e nt 
Section 1. General Descri[1tion of Redevelo~ment No change 

Area and Finding of Necessitv 
Section 2. Creation and Powers of the South Miami No change 

Community Redevelooment A.RencJ[ 
Section 3. Authoritv to Undertake Redevelojtment No chanQe 
Section 4. Safeauards and Accountability No chanQe 
Section 5. Affordable Housing Polic~ Statement and No change 

Relocation Policv 
Section 6. South Miami Communib£ Redevelo~ment No change 

Area (SMCRA) Goals 
Section 7. Redevelo~ment Programs, Projects and ReQlaced by 

Strategies Phase II Plan Su~~lement 
Section V. Recommended Action Plan 

Section 8. Redevelo~ment Agenc~ Finances and ReQlaced by 
Budget Projections Phase II Plan SUmi~lement 

Section VI. Redevelo~ment Finance & 
Budaet Proiections 

Section 9. Neighborhood Im~acts of Redevelo~ment No change 
Imorovements and Proarams 

Section 10. South Miami Communitll Redevelo~ment No change 
A~qency Plan Amend. Process 

Section 11. Technical Information, Ma~s and General No change 
Planning Statements 

Section 12. Land Acquisition Element No chanoe 
A~_endices A-C No chanqe 

The South Miami Community Redevelopment Agency (SMCRA) Redevelopment 
Area was approved and deSignated by Miami-Dade County in 1999 through 
Ordinance No. 99-100 (Appendix B). It is composed of approximately 185 acres 
with a 2004 total taxable value (TTV) of approximately $199,354,475, a 5 year 
gain of over $130 million total taxable value (Source: the Miami-Dade County 
Property Appraiser's Office, 12/14/04). This area represents approximately 
12.2% of the overall geographic area of the City of South Miami and 20% of the 
TTV of all properties. 
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CRA PLAN UPDATE - PHASE II INTRO & COMMUNITY FEATURES 

As evidenced in Figure 1.1, a number of key community features are located 
within or near the Redevelopment Area, including municipal buildings, parks, 
hospitals, educational facilities, and shopping centers. These assets should be 
utilized to the fullest extent whenever possible and be recognized for their 
contribution to the area. 

FIGURE 1.1: Key Community Features in the CRA Area 

Aerial Photo Source: AirPhoto USA; 1 meter resolution; date taken 4/1/2004 
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II. SELECTED DATA AND ANALYSIS UPDATE 

A. LAND USE AND ZONING 

As evidenced in Figure 2.1, the existing land uses within the South Miami 
Community Redevelopment Area are primarily single-family and low-density 
multi-family residential to the north; a mix of single-family, multi-family residential, 
townhouses, commercial, parks and institutional in the center; and mostly office, 
commercial, industrial, utilities, and institutional on the south side. Vacant 
parcels are scattered throughout the area. 

Earlier this year, a mixed-use development project called the Valencia was 
constructed at 6001 SW 70th Street. The Miami-Dade County's Existing Land 
Use map has not been updated to reflect the site's new use so it is depicted in 
Figure 2.1 as being vacant and commercial use. 

FIGURE 2.1: Existing Land Use Map 

Source: Miami-Dade County, April 2003 
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CRA PLAN UPDATE - PHASE II SELECTED DA TA & ANAL YSIS UPDATE 

Figure 2.2 shows the adopted Future Land Use designations within the eRA, 
followed by Table 2.1 below, which summarizes the permitted uses and specific 
dimensional requirements of the land use designations. 

FIGURE 2.2: Adopted Future Land Use Map 

., 
N.T .S. 

Source: City of South Miami, Planning-Zoning, 2004 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

TABLE 2 1 Ad t d F t op1e u ure L dU an se D f eSlgna Ions an de "t n ena 
Land Use Permitted Uses Maximum Maximum Height 
Designation Density 
Single Family Single-family house New parcels = none 2 stories 

specified 
Ex. parcels = 

consistent with 
surrounding 

Multi Family Townhouse, Multi-family, 24du/Ac 4 stories 
mixed-use (retail/office on 

ground level) 
Mixed Use Mixed-Use: retail/officel 24du/Ac 4 stories 
Commercial residential 
Residential 
Transit Oriented Office, retail, residential, Same as zoning Flexible up to 8 stories 
Development District and mixed-use 
Residential Office Very low intensity office N/A 2 stories 
Educational Public schools N/A Average of permitted 

heights in the 
surrounding zoning 

districts, not to exceed 4 
stories 

Public & Institutional Public schools, municipal N/A 4 stories 
facilities, utilities, 

churches, temples, 
synagogues, and similar 

Parks & Open Space Public parks, park and N/A N/A 
open space area 

(including at public 
schools) 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

Figure 2.3 depicts a citywide map of the Zoning Designations with the SMCRA 
highlighted. Table 2.2 summarizes the permitted uses and specific dimensional 
requirements of the zoning categories within the CRA. 

FIGURE 2.3: eRA Zoning Map 

N.T.S. 

Source: City of South Miami, Planning-Zoning, 2004 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

TAB E 2 2 CRAZ L onmg C ategory C' ntena 
Zoning Category Permitted Uses Maximum Maximum 

Density Height 

Low Density Residential Planned Unit Development None specified 2 stories; 25 ft 
(RS-3) (special use); Single-family 

dwelling; Community 
Residential home (less than 6); 
home ocoupatlon 

Single Family Residential Planned Unit Development None specified 2 stories; 25 ft 
(RS-4) (special use); Single-family 

dwelling; Community 
Residential home (less than 6); 
home occupation 

Low Density Multi-Family Planned Unit Development 18du/Ac 2 stories; 30 ft 
Residential (RM-18) (special use); all other 

residential uses 
Low Intensity Office (LO) Low intensity office; limited N/A 2 stories; 30 ft 

business and professional 
services 

Medium Intensity Office Medium intensity professional N/A 4 stories; 50 ft 
1M 0) and business office 
Neighborhood Retail (NR) Limited business and N/A 2 stories; 25 ft 

professional services 
Specialty Retail (SR) Ground floor retail with office N/A 4 stories; 50 ft 

and residential on the upper 
floors 

Transit Oriented 
Development District 

1TODD) 
Mixed Use 4 (MU-4) Residential uses; commercial Limited only by the 2 stories 

uses parkinQ provided 
Mixed Use 5 (MU-5) Residential uses; commercial Limited only by the 2 stories min.; 4 

uses parking provided stories max; up to 
8 stories with 
bonus; 100ft 

Light Industrial 4 (LI-4) Residential uses; commercial Limited only by the 2 stories 
uses; light industrial use parking provided 

Hospital Hospital (special use); N/A None Specified 
accessory medical services 
(special use); chiro clinic 
(special use); labs; medical 
offices 

Public Institutional Daycare; municipal uses, N/A Compatible with 
parks, religious (special use) surrounding 

districts 
Parks & Recreation Parks and open space N/A N/A 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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CRA PLAN UPDATE - PHASE II SELECTED DATA 8r ANALYSIS UPDATE 

A number of inconsistencies exist between certain zoning district requirements 
and those of the corresponding Land Use designations. These will need to be 
rectified in order to facilitate redevelopment efforts. The following inconsistencies 
have been identified: 

TABLE 2 3 CRA Z . onmg an dL dU an se . t nconsls encles 
Zoning Category Land Use Conflict 

Designation 
Low Density Multi-family Multi Family Residential 1. Zoning permits density of 18du/Ac; 
Residential (RM-18) Land Use permits density of 

24du/Ac 
2. Zoning permits 2 stories or 30 ft; 

Land Use permits 4 stories 
3. Land Use of properties near SW 

61 st Court is Parks and Open 
Space while zoning is RM-18 

4. Land Use of properties near SW 
62nd Avenue is Public and 
Institutional while zoning is RM-18 

Neighborhood Retail (NR) Mixed Use Commercial 1. Zoning does not permit residential 
Residential or mixed-use; Land Use permits 

density of 24du/Ac 
2. Zoning permits 2 stories or 25 ft; 

Land Use p_ermits 4 stories 
Low Intensity Office (La) Mixed Use Commercial 1. Zoning does not permit residential 

Residential or mixed-use; Land Use permits 
density of 24du/Ac 

2. Zoning permits 2 stories or 30 ft; 
Land Use permits 4 stories 

Medium IntenSity Office Mixed Use Commercial 1. Zoning does not permit residential; 
(MO) Residential Land Use permits density of 

24du/Ac 
Specialty Retail (SR) Mixed Use Commercial 1. Zoning does not permit mixed-

Residential use; Land Use permits density of 
24du/Ac 

Hospital Mixed Use Commercial 1. Zoning does not permit residential 
Residential or mixed-use; Land Use permits 

density of 24du/Ac 
Public Institutional Educational & 1. Zoning maximum height is 

Public and Institutional determined by what is considered 
compatible with surrounding 
districts; Land Use permits 4 
stories 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

B. DEMOGRAPHIC ANAL YSIS 

The information contained herein was derived from the 2000 Census Summary 
Files 1 and 3. Summary File 1 includes basic demographic and housing 
characteristics from the census "short form" which went to all households. This 
information is readily available with precision down to the Census Block Level. 
Summary File 3 data are from the census "long form" sent to a sample of one-in­
ten households. These data include population, economic, and social measures 
and are only available down to the Census Block Group Level. Census data was 
compiled at the Census Block Level for most of the population and housing 
information contained in this report. Because detailed social, economic and 
housing information is not available at the Census Block Level, data was also 
collected at the Census Block Group and Census Tract Levels. Detailed tables 
are located in Appendix AC. 

The South Miami Community Redevelopment Area consists of a majority of 
Census Tract 76.03 (58%). The Census Block Groups (all within CT 76.03) 
include 76.03:04, 76.03:03 and portions of 76.03:02 (21%) and 76.03:01(18%). 
These Block Groups that form Census Tract 76.03 hereafter will be referred to as 
"eT 76.03". The following Census Blocks comprise the South Miami Community 
Redevelopment Area: 

76.03:1026 thru 76.03:1033; 
76.03:2003; 
76.03:2004; 
76.03:3000 thru 76.03:3013; and 
76.03:4000 thru 76.03:4016. 

Additionally, the Miami-Dade County Department of Planning and Zoning 
prepared the South Miami Neighborhood Revitalization Strategy Area Profile in 
April of 2003 (See Appendix 80). Because the Community Redevelopment 
Area includes approximately 98% of this South Miami Target Area, the 
information within that document was of great assistance in the demographic 
analysis of this report. 

1. POPULATION ESTIMATES AND TRENDS 

The resident population located within the CRA represents 18% of the City of 
South Miami's total population. Population growth is as follows: 

City of South Miami = 1.0% growth, 
Population, 1990 = 10,404 ' " 
Population, 2000 = 10,741 

Redevelopment Area = 1.1 % growth, 

CITY OF SOUTH MIAMI, FLORIDA 

Population, 1990 = 1,700 (approximate) 
Population, 2000 = 1,951 

1-28-04 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

The redevelopment area almost entirely consists of a minority community. The 
2000 Census figures indicate that 83% of the residents in the South Miami CRA 
are Black or African American whereas the City is 25% and County is 20%. 
Approximately 13% of the SMCRA residents are White whereas both the City 
and County are around 70% White. Figure 2.4 illustrates the racial diversity of 
the Redevelopment Area compared to the City and County. 

FIGURE 2.4: Comparative Racial Profile of Year 2000 Population 
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races 
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The South Miami CRA has a relatively young population. In 2000, about 44% of 
the population was below 25 years of age compared to 31 % in the City and 34% 
in the County. Approximately 13% were 65 years and over, similar to the City 
and County percentages (14% and 13%, respectively). 

Family households in the Redevelopment Area were less likely to be comprised 
of married couples (21% compared to 40% Citywide and 48% Countywide). The 
percent of family households headed by a female householder (20%) was much 
higher than the City and County percentages (7% and 9%, respectively). 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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CRA PLAN UPDATE - PHASE II S ELECTED DATA & ANALYSIS UPDATE 

2. HOUSING 

In 2000, renter-occupied units accounted for 61 % of all occupied units in the 
South Miami CRA, higher than both the City (37%) and the County (42%). 
Vacancy rate for the redevelopment area was 6%, higher than the City (3%), but 
less than the County (9%). 

The average household size of occupied housing units within CT 76.03 was 2.84, 
with an owner-occupied average of 3.62 and renter occupied average of 2.13 
persons per household. The average household size of occupied housing units 
for the City was 2.47 and the County was 2.84. More than 30% of the households 
in CT 76.03 had 4 persons or more living in the household. 

As depicted in Figure 2.5, much more of the housing in the City and CT 76.03 is 
older than newer. More than 64% of the housing in CT 76.03 is more than 35 
years old, compared to 73% in the City of South Miami and 45% in the County. 

FIGURE 2.5: Relative Age of Housing Stocks 
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In 2000, the median housing value for all owner occupied homes in CT 76.03 
was less than $100,000, while South Miami was $170,100 and Miami-Dade 
County was $124,000. More than 70% of the owner occupied homes were 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANAL YSIS UPDATE 

valued at less than $70,000 in CT 76.03, compared to 5% for the City and 8.6% 
for the County. 

3. INCOME AND POVERTY RATES 

Median household income in the Redevelopment Area is considerably less than 
that of the City and County as evidenced in Figure 2.6. In fact, more than 62% 
of the households within the SMCRA Census Block Groups had incomes below 
$35,000, compared to 39% in South Miami and 42% in Miami-Dade County. 

FIGURE 2.6: Median Household Income Comparison 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

Figure 2.7 depicts the percent of total population that falls below and at or above 
poverty level. With more than 32% of the population falling below poverty level, 
poverty is clearly a major issue in the Redevelopment Area compared to the City 
(17%) and the County (18%). 

FIGURE 2.7: Year 2000 Poverty Status Comparison 
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The median monthly gross rent for renter-occupied housing units within CT 76.03 
was $570, far below the median monthly gross rent of the City ($ 672) and 
County ($ 647). Of particular note is that all 144 renter-occupied housing units in 
South Miami with cash rent less than $300 a month are located within CT 76.03. 

A significant number of renter households in the Redevelopment Area are paying 
a considerable amount of their income on gross rent compared to those in the 
City and County. Nearly 42% of the specified renter households in CT 76.03 are 
paying more than 30% of their income on housing, compared to 39% of the 
households in the City and 47% of the households the County. 

Nearly 38% of the owned households (with and without a mortgage) in the Tract 
are paying more than 30% of their income on housing, compared to 33% for the 
City and 37% for the County. 
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CRA PLAN UPDATE - PHASE 11 SEL.ECTED DA TA & ANAL YSIS UPDA TE 

As shown in Figure 2.8, a significant number of households within CT 76.03 
spend more than 30% of their income on housing, particularly rental households. 

FIGURE 2.8: Household Percent of Income Spent on Housing by Tenure in 
CT 76.03 
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CRA PLAN UPDATE - PHASE II SELECTED DATA & ANALYSIS UPDATE 

4. EDUCATIONAL LEVELS 

The educational attainment levels of the redevelopment area's residents continue 
to lag behind the regional levels. In 2000, nearly 36%of the population age 25 
and older within CT 76.03 never graduated high school while 18% in the City and 
32% in the County did not graduate. 15% had completed four or more years of 
college compared to 38% in South Miami and 22% in Miami-Dade County. 
Figure 2.9 shows the educational attainment breakdown within CT 76.03. 63% 
of the total 25 and older population within this area does not have college 
experience. 

FIGURE 2.9: 2000 Educational Attainment in CT 76.03 
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5. EMPLOYMENT AND BUSINESS 

In 2000, 6% of the labor force in CT 76.03 was unemployed, slightly higher than 
the City and County figures (4% and 5% respectively). About 48% of area 
residents over 16 were not in the labor force, i.e., neither employed nor looking 
for work, compared to South Miami's 36% and Miami-Dade's 43%. 

The ability of a household to own a vehicle is a significant indicator of an area's 
level of distress. According to the 2000 Census, 29% of the occupied 
households within CT 76.03 do not own a vehicle, with over 20% being renter-
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CRA PLAN UPDATE - PHASE 11 SELECTED DATA & ANAL YSIS UPDATE 

occupied. Only 12% of the occupied households in the City and 14% in the 
County do not own a vehicle. Furthermore, occupied households that own 2 or 
more vehicles comprise only 19% of the area, compared to 36% in the City and 
35% in the County. These figures illustrate the importance of reliable public 
transportation to the community within the redevelopment area. 

C. TRANSPORTATION 

As indicated in Figure 2.10, the major traffic corridors transecting the South 
Miami CRA including Sunset Drive, Red Road, and South Federal 
Highway/South Dixie Highway are currently operating at or below LOS E. Figure 
2.11 depicts that traffic congestion conditions will continue to worsen by Year 
2010. However, Miami-Dade County has adopted LOS standards that allow 
roadways within the Urban Infill Area to operate at 150% of their capacity 
because of the presence of extraordinary transit. This was enacted to promote 
infill development and discourage suburban sprawl. In the 1998 South Miami 
Community Redevelopment Plan, it was anticipated that the advent of the 
MetroRail stop at the South Miami station and the City of South Miami's adoption 
of the Transit Oriented Development ordinance in 1997 would help relieve some 
of the traffic pressures in the area, however traffic congestion remains to be a 
serious issue for the SMCRA. 

Certain measures to promote the use of alternative modes of transportation have 
been proposed to help alleviate traffic congestion in the CRA. As an initiative of 
The People's Transportation Plan, a Trolley System is being implemented to 
provide transportation services within the business district, Community 
Redevelopment Area, City Hall, and Metrorail Station. Funding is proposed to be 
earmarked from the half-penny transportation surtax, approved by Miami-Dade 
County voters in 2002. This service is tentatively set to begin operations on 
January 2, 2005, on Fridays and Saturdays and the First Sunday of each month. 
Figure 2.12 shows the tentative route. 

The Miami-Dade MetroRaii Transit station located within the CRA is South Miami 
Station. As depicted in Figure 2.13, annual ridership at this station was at an all­
time low of 701,460 riders in 1998. Since then, annual ridership has averaged 
nearly 840,000 riders, though not through a steady growth trend. 
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CRA PLAN UPDATE - PHASE 11 SELECTED DATA & ANALYSIS UPDATE 

FIGURE 2.10: Existing (1999) CRA Traffic Conditions 
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FIGURE 2.11: Projected (2010) CRA Traffic Conditions 
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FIGURE 2.12: South Miami Trolley Proposed Route for Fridays & Saturdays 

f!! Trolley Stations (20) ---- Trolley Route and Direction of Movement -----

Source: South Miami Public Works Department, 10/29/2004 
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FIGURE 2.13: Annual MetroRail Ridership Data· South Miami Station 
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D. AFFORDABLE HOUSING 

The Plan indicated that from 1980 to 1990, eXisting housing units in the City of 
South Miami decreased by a total of 162 units. Census information reveals that 
the number of existing housing units in the City rebounded about 3% between 
1990 to 2000. Similarly, the redevelopment area has seen few new housing 
units constructed until recently. 

Given the redevelopment area's unusually high poverty level, the large amount of 
households spending a significant percentage of their income on housing, 
predominantly older low-value housing availability, and influx of new service­
oriented jobs associated with recent retail development, the construction of new 
affordable housing alternatives should be a vital mission for the SMCRA. 

Of primary concern is that new "affordable" housing in the area be offered for rent 
or sale at a rate that the current residents can afford. In general terms, 
"affordable housing" is dependent upon an income eligible household's ability to 
spend no more than 30% of its income on either rent or mortgage payment. 
Income eligibility is defined in terms of area median income (determined by 
HUD), adjusted for family size. Categories include "extremely low-income" (at or 
below 30% of area median income), "very low-income" (at or below 50% of 
median income), "low-income" (at or below 80% of median income), and 
"moderate income" (at or below 120% of area median income; at or below 100% 
of median income for federal programs). 

Appendix CE depicts the Florida Housing Finance Corporation's 2004 Income 
Limits Adjusted to Household Size for Miami PMSA used to establish income 
eligibility and 2004 Maximum Gross Rents by Number of Bedrooms ~sed to 
establish the rent schedule for each income eligibility category. The 2004 
median income for the Miami PMSA is $45,400. Using the charts in Appendix 
cg, it can be derived that in order for for-rent housing to qualify as affordable in 
the CRA it would need to fall within the range of $275/month for an efficiency for 
an "extremely low-income" household to $1 ,833/month for a 4-bedroom unit for a 
"moderate income" household. The most predominant housing size, the 3-
bedroom unit, ranges from $410 for an "extremely low-income" household to 
$1,644 for a "moderate income" household. 
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E. PROGRESS REPORT - SMCRA GOALS 

The SMCRA's community redevelopment goals that were identified in The Plan 
(Section 6 of Appendix A) have provided a basis for decision-making by the 
SMCRA Board and guided the actions of the Community Redevelopment Agency 
over the past five years. Many of these have had measurable success. Annual 
progress reports are attached in Appendix F and Table 2.4 summarizes the 
approved goals and evaluates the Agency's accomplishments. 

TABLE 2 4 SMCRA G I A . oa nalVSIS . 
Ap~roved SMCRA Goal and Corres~ondin~ Activities Prowess 

Goal 1: Work with City to improve quality of life 

• Partnered with Cit~ to construct a $4M multl-l2url2ose center Coml2leted 

• Partner with the CM to I2rovide skills training and iob I2lacemenl On-going 

• Facilitate emQloyment for residents (56 local unemQloyed residents) On-going 

• Restored lbe Marshall Williamson Tennis Courts ComQleted 

• Purchase of the Mobley ProQerty and attraction of service Qrovider tenants In-Qrogress 

• Establishment of Madison Sauare Fridavs and Saturdavs On-going 
Goal 2: Collaborate to facilitate maximum private investment 

• Award of ~22,500 matching grant for renovation of Sunset Prof. Bldg. ComQleted 

• Award of $21 316 orant for renovation of Pool Hall Corporation Coml2leted 
Goal 3: Work and communicate with interested commun ltv qroups. 

PartlciQate in the Black Democratic Caucus, "PeoQle to PeoQle Bus Tour" Coml2leted 

• RecoqnlzinQ neiohborhood pride throuQh the "Spirit ofthe Season" award On-going 
Goal 4: Redevelo~ment Plan serves as Qrimarll vehicle and tool for City's 
redevelopment effort. 

• UQdated the "Finding of Necessity" to determine true CRA boundaries Coml2leted 

Goal 5: SMCRA develoQments shall coml2l~ with goals, obiedives and guidelines of the 
City's develooment review boards. 

• All SMCRA develot;lment Qlans are subject to comQllance with the goals. objectives On-going 
and~~u idellnes of the deve!oflmenl review boards 

Goal 6: Leverage the maximum amount of non-tax increment financing resources. 

• Leveraged ~40k In SMCRA cash incentives Into over ~350k of Qrivate investment with ComQleted 
development of 4 new Habitat homes 

• Acaulred $81k in economIc develooment funds throuoh NANA ComQleted 
Goa l 7: Purchase and or redeve lopment of vacant or abandoned orooerties. 

• PartnershiQ with Greater Miami Neighborhoods On-going 

• Lobbied County to demolish unsafe structures at 6350 SW 60 th Avenue Coml2leted 

• Transferred vacant lots to housing develol2ers to construct affordable homes On-going 

• Purchased vacahtlots for SMCRA Single-Family Housing Program (5} ComQleted 

• Initiated 'foreclosure on vacant lots to acguire for SMCRA Sing le-Famll~ Housing In-Qrogress 
Proaram (8) 

Goal 8: Pursue successful Quick Victo~~rolects in earliest sta~es. 

• New public trash receotacles ComQleted 
Goa l 9: Develop partnerships toward achievement of aoals and maximizina leveraae. 

0 PartnershiQ with HabItat for Humanit:l (new homes) In-Qrogress 

• Partnership with Greater Miami Nelohborhoods In-Qrogress 
Goal 10: Identifll and rehabilitate significant historical and cultura l communitll 
elements. 

• Church Street Proiect In-Qrogress 
Goal 11 : Encourage and faci litate an integrated ~edestrian Circulation, [larks and oElen 
space; emphasis on access to commercial activit yeast of US1. 

• Creation of the Chureh Street Master Plan ComQletion 
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Approved SMCRA Goal and CorresQ9nding Activities Proaress 
Goal 12: Support and participate In provision of an efficient park ing svstem. 

• On-street Qarking gravlded in conjunction with the Church Street Proiect In-Qrogress 

• Additional Darkina Drovided in conl unction with the Multl-Puroose Center ComQleted 
Goal 13: Encouraae infrastructure that can accommodate present and future . 

• The Redevelopment Area-wide Infrastructure Master Plan ComQleted 
Goal 14: Participate in environ mental clean-up. 

• There are no known environmental concerns In the area. Ihe Citl! will determine how On-going 
to address anv future issues includina potentia l Brownfield sites as thev arise. 

Goal 15: Encoura(1e development of new housina and rehab existinQ units. 

• Work with the Count~ on facilitating the South Miami Gardens Qro ject In-Qrogress 
0 With Habitat for Humanltl! comQleted 4 new infi ll homes ComQleted 

• Single-Family and Multi-Famill! Rehabilitation Programs (aQQroved 15 SF) On-going 
0 DeveloQ a Multi-Family Housing Master Plan ComQleted 
II Fund a LandscaQe Progmm to ImQrove landscaQing and architecture (25 homes) On-going 

• Contract Greater Miami Neighborhoods to build affordable homes (7 comQlete) On-going 
0 Wave the Rermit fees for rehabQrolects On-going 

Goal 16: Give home~urchase~iorii'lto SMCRA residents and then to City residents. 

• Homeowners Assistance Proaram On:9olng 
Goal 17: Give local business and financial entities priority in all housina proarams. 

• DeveloQment of Pre-AQQrenticeshlQ Qrogram (through imQlementation of the On-going 
Wounded Healers Program) to QreQare neighborbood llouth for emQlollment in the 
construction industry. 

Goal 1 B: Im~lement Qrograms that increase ad v.aLorem value of non-residential 
property. 

• Commercial Rehabilitation ProQJam (approved 3_qranlsJ On-going 
Goal 19: With assistance, ~reserve and enhance existing areas to ~rovide a varietll of 
housinq opportunities for all income levels. 

• Transferred vacant lOIs to 110usina developers to construct affordable homes On-going 
Goal 20: Undertake annual continuous iml2rovement ~rograms and other activities 
designed to PIevent the recurrence and SMead of ne~ative conditions. 

• Organiz.e the August Back to School Giveawa::.! Program (suQQlies to 100+ students) On-going 

• Organized and sUQervised the Students Work Initiative Program (65l!outh) On-going 

• ImQlemented the "Dress for Success" clothing drive On-going 

• Conducted a local lob fair and established Qartnershigs for job glacement On-going 

• Hire a Communitll Outreach Coordinator to Qrornote events (Le. Semi-Annual Town On-going 
Hall Meeting) 

• Imalement a Marketln~ Plan develooed bv B. Mumford & Comaanv and team On-going 
Goal 21: Work with~ublic safewto create a safe Quality environment. 

• Fund Qolice officer. code officer, and social worker [lositions On-going 

• OQeration of a Police Workstation in SMG Public Housing ComQlex On-going 

• Traffic Calmina Proiect (S.w. 64ili Street) In-Qrogress 

Goal 22: Work with citizen grou~s and the School Board to identifl! additional 
educational opportunities. 

• Award of $12 500 aran! for exoansion of Princeton Preschool 
Goal 23: Promote alternative modes oftransportation and maximize transit. 

• Implement a Trollev System on Fridavs and Saturdays On-going 
Goal 24: Implement prOQrams that help remove financial obstacles for redevelopment 

• Creale a 501 (c}3-sLlQQort corQoration to access additional grant funds On-going 

• The Commissiooers' SQecia l Needs Program {financial resources to Qrovlde new roof On-going 
for medlca Jlll disabled homeowner and bike track to Sl. Alban's Child Enrichment 
Center} 

Goal 25: Work in concert with the goals of the State, Countll and Citl£ Agencies and 
Plans. 

• Selected as a "case studi' for revitalization and affordable housing by Federal HUD ComQleted 

• Increased Admin. Cap to 20% Com[!leted 
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III. CURRENT AND PLANNED PROJECTS 

A. SMCRA IN/rIA TED PROJECTS 
The following projects have been either completed or initiated by the SMCRA: 

The Multi-Purpose Center 
Located along SW 58 th Place between SW 66th and 68th Streets at Murray Park, 
the $5.4M Multi-Purpose Center is a multi-purpose neighborhood service center. 
In additional to being a recreational facility , after-school programs and computer 
skills training is offered. This is a completed project. 

The Mobley Building 
The Mobley Building, purchased by the SMCRA, has been identified as a 
potential business incubator facility. Other options for the 4 bays include allowing 
non-profit and/or social service agencies lease the space, or (although less 
desirable) leasing the space to for-profit businesses that will service the 
neighborhood. 

SW 59th Place/Church Street Streetscape Project 
The Intent of the SMCRA/City initiated Church Street Project is to provide urban 
and streetscape designs, including sidewalk widening, roadway improvements, 
utility upgrades, landscaping, lighting and pavement marking, for SW 59th Place 
and the intersections with SW 64th, SW 66th, SW 67th, SW 68th, SW 69th and 
SW 70th Streets. Improvements for Phase 1 are complete (see Figure 3.2), and 
construction is planned to commence on Phase 2 this fiscal year. 

B. MIXED-USE AND RESIDENTIAL PROJECTS 

The following projects are either completed, planned or recommended mixed-use 
or residential projects. Figure 3.1 depicts their location. The CRA seeks to 
reach 15% affordable housing in future projects. 

Madison Square 
Madison Square is a SMCRA mixed-use redevelopment proposal intended to 
create an anchor for the north end of the Church Street (a current streetscape 
improvement project) and to help stimulate revitalization efforts in the area. The 
City currently owns several of the parcels and is presently assembling the 
remaining properties. As identified in Table 2.3, there are inconsistencies 
between the height and density requirements of the Zoning district 
(Neighborhood Retail) and Land Use designation (Mixed-Use Commercial 
Residential). Furthermore, while the Land Use designation allows mixed-use 
development, the Zoning district does not. There issues will need to be resolved 
prior to redevelopment. Once all of the properties are under City ownerShip, an 
RFP will be issued for the construction phase. 
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The Valencia 
The Valencia Apartmeht Homes, developed by Realty Development Corporation, 
the multifamily development arm of The Lane Company, is a $40 million 290+ 
unit luxury, mid-rise apartment community plus 6,200 square feet of retail space. 
Construction commenced winter 2002, with the first units available for occupancy 
in February 2004. 

Hometown Station 
The Hometown Station, developed by Jubilee CD.C. in association with 
Masvidal Partners and Permanentia, Inc., is a $16.5 million mid-rise mixed-use 
infill development complex on the Metrorail site. Phase I of the planned project 
will consist of an 8-story office building (160,000 square feet) which will house 
the County's Housing Agency, 4,000 square feet of retail use and 10 live/work 
apartment units, attached to the existing Metro-rail parking garage. Phase II will 
include residential and/or office uses. The development has numerous 
objectives including new residential development initiatives targeted at local 
minority-owned businesses, increased ridership on the Metrorail line, and 
positive enhancement of the City of South Miami. The first phase of the project is 
currently under construction. As identified in Table 2.3, the Land Use 
designation (Mixed-Use Commercial Residential) allows mixed-use development 
however the zoning district (Public Institutional) does not. This will need to be 
resolved prior to the redevelopment of future phases. Some concerns have been 
raised about whether future phases will be developed. 

South Miami Gardens 
South Miami Gardens is a planned 7 acre+ public housing project owned and 
operated by Miami-Dade County. This project is currently in the design and 
feasibil ity stage. As identified in Table 2.3, inconsistencies between the height 
and density requirements of the Zoning (RM-18) and Land Use designation 
(Mu ltiple-Family Residential) will need to be resolved prior to redevelopment. 

NE CRA Mixed-Use Site 
A planned private sector development project has been proposed for this 7 acre+ 
site located in the TODD zoning district with these development parameters: 
400+ market rent dwelling units and approximately 12,000 square feet of ground 
floor retail including a 1,000 space parking structure. It has been recommended 
by the City that any development agreement for this site include provisions that 
the applicant pay for or produce adequate park land or land for recreational 
purposes to satisfy the impact of development and that at least 5 percent of the 
multi-family units constructed will be classified and marketed as affordable 
housing units. 

Hardee Courts 
Hardee Courts is a recommended redevelopment project located on 
approximately one acre. The December 2001 CRA Multi-Family Housing Study 
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suggested rowhouses for this site, which is inconsistent with the Zoning and 
Land Use limitation of single-family dwellings. This will need to be resolved prior 
to redevelopment. 

Hardee Gateway 
Hardee Gateway is a recommended redevelopment project located on less than 
one acre. The December 2001 CRA Multi-Family Housing Study suggested 
townhouses and limited retail uses for this site, which is inconsistent with the 
Zoning and Land Use limitation of single-family dwellings. This will need to be 
resolved prior to redevelopment. 

Central Place 
Central Place is a recommended redevelopment project located on 
approximately 1.67 acres. This projects was first recommended in the December 
2001 CRA Multi-Family Housing Study and proposes half of the site for multi­
family housing and the other for retail including a 13,000 square foot mini-grocery 
store. 

FIGURE 3.1: eRA Mixed-Use and Residential Projects 
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C. STREETSCAPE PROJECTS 

A number of streetscape enhancements have been proposed for the CRA by the 
City, the County, or as a requirement of private sector development approval. A 
couple of the major projects are shown in Figure 3.2. 

FIGURE 3.2: eRA Street Enhancement Projects 
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IV. COMMUNITY VISIONING 

On November 18, 2004, a South Miami Community Redevelopment Area 
Workshop was held to discuss redevelopment issues and help develop a unified 
vision for the area. A following outline summarizes the key issues and comments 
that were mentioned by the CRA Board and community at this meeting. 

SMCRA Community Workshop Key Issues and Comments 

~ Affordable Housing 
o Provide more single-family homes 
o Improve the homes on SW 64th Street 
o Ensure there is ample housing for any households displaced due to 

new construction 
o Provide more multi-family housing 
o Ensure a variety of housing types are developed (townhouses, 

duplexes, etc) 
o Require a percentage of affordable housing with commercial 

development 
o Identify affordable housing opportunities, such as the corner of SW 

58 th Street and SW 68 th Ave, and the Destiny Lots (5) 
o Low income housing is needed, not just affordable 

~ Economic Development and Business Incentives 
o Ensure that programs are affordable 
o Encourage private development 
o Actively demolish and clear lots as an incentive for redevelopment 
o Investigate the option of purchasing South Miami Market 
o Continue the Business Incubator Program 
o Provide incentives to attract a grocery store chain to locate in the 

area 
o Explore more public/private partnerships 
o The Mobley Building should be a Business Incubator 

~ Infrastructure Improvements 
o Provide adequate parking facilities 
o Provide a municipal parking garage, specifically at Sunset Place 
o Provide infrastructure improvements 

~ Public Safety 
o Enhance public safety 

~ Education 
o Daycare centers are lacking in the area 
o Support the re-opening of J.R.E. Lee School 
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o New Business Education Program 
o Teach home ownership training and warn against "predatory" 

lending practices 

~ Tax Base Growth 
o Ensure greater accountability of CRA revenues 
o Look at Bonding as an option for financing improvements 
o Ensure area continues growth trend 

~ Traffic and Transit 
o Improve the traffic flow 

~ Enhance Bike and Pedestrian Connectivity 
o Make the area more pedestrian friendly with connections, lighting, 

and trees 
o Designate paths to the Metrorail with adequate pedestrian lighting 
o Provide a sidewalk on one side of SW Progress Road and 

Commerce Lane 

~ Job Training 
o Continue Job Training Program 

~ Land Use and Zoning 
o Resolve a potential conflict between the commercial zoning in the 

area and specific retail uses 
o Ensure consistency with the Comprehensive Plan 
o Preserve the single-family zoning per the Comprehensive Plan 

~ Community Design 
o Improve Market Corner with uniform street furniture, coordinated 

lighting, less pavement, and landscaping. 
o Improve Commerce Lane 
o Investigate non-matching residential rehab programs 

~ Financial Management 
o Provide programs for mortgage counseling / education 

~ General Comments 
o Ensure public review/accessibility to the Final Plan 
o Prioritize programs and strategies 
o Use the East Area as an example of what the CRA wants to 

become 
o Do not let the South Miami CRA sunset as the South Beach CRA 

did 
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v. RECOMMENDED ACTION PLAN 

The following policies, programs and projects were developed to serve as the 
Action Plan for future redevelopment in the CRA. They were drawn from existing 
SMCRA strategies and projects, existing CRA conditions, CRA Goals contained 
in the adopted Plan and public workshop visioning input. The policies, programs 
and projects presented below are summarized in Table 5.1, The Action Plan 
Schedule. 

A. POLICIES AND A DMINISTRA TION 

1. Ensure land Use and Zoning Consistency 
a. Process land use amendments, as necessary, to eliminate 

inconsistencies with planned CRA projects. Incorporate into EAR­
based amendments in years 2005-06. 

b. Process zoning applications, as necessary, to correct any 
inconsistencies with the Comprehensive Plan land use map and/or 
planned CRA projects. First priority is Madison Square area. 

c. Evaluate the appropriateness of revising the City Zoning Code to 
require a minimum percentage set-aside of affordable housing 
residential units for mixed use and multi-family projects located in 
the CRA. 

d. Develop community design guidelines for the CRA area and adopt 
into the City's Zoning Code. 

2. Maintain Proper CRA Staffing 
a. Retain and stabilize the full-time CRA Executive Director position. 
b. Continue Program Coordinator position and retain 2 part-time 

college students. 
c. Out-source technical services such as planning, design and 

engineering. Utilize City resources to maximum extent possible. 

3. Ensure Fiscal Accountability 
a. Provide monthly expenditure statements to the CRA Board. 
b. Conduct an annual audit using an accounting firm selected by RFQ 

bid. 
c. Secure annual budget approval from the CRA Board and Mial11i­

Dade County. 
d. Provide a quarterly financial report to the CRA Board. 
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B. PROGRAMS 

1. Commercial Facade Program: 
Assist local businesses to upgrade business facades 
a. Provide an average of up to 3 commercial facade loans/grants per 

year. (maximum amount - $20,000 each) 
b. Target Church St., Sunset Drive (north side) and Commerce Lane / 

Progress Road areas for fa<;ade upgrades. 

2. Neighborhood In-fill: 
Acquire selected lots for single-family detached and townhouse 
development. 
a. Work with qualified non-profit housing agencies such as Habitat for 

Humanities and Greater Miami Neighborhoods. 
b. Continue to identify and acquire eligible lots. An average of 5 lots 

per year should be developed. 
c. Update the vacant land and abandoned buildings inventory 

annually. 

3. Residential Rehabilitation: 
a. Solicit and select applications for neighborhood rehabilitation 

projects. 
b. Fund an average of 6 projects per year to completion. 

4. Residential Paint/Fix-up: 
a. Supply materials/volunteer labor to renters/homeowners to paint 

and fix buildings, and install landscaping. 
b. Provide 5 (material) grants per year @ average of $2,500 per grant. 

5. Enhanced Public Safety / Code Enforcement: 
a. Continue employment of extra police officer and additional Code 

Enforcement officer for this area. 
b. Keep annual statistics on all crime types for CRA area to document 

performance of program to County and CRA Board. 
c. Continue aggressive code enforcement program especially 

properties with absentee landlords. Place and enforce liens for 
noncompliance. Match code cases with CRA programs such as 
commercial/residential rehabilitation and paint/fix up. 
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6. Scholarship Work/Study: 
a. Continue the Agency's program in this area by retaining 2 college 

students from the CRA area to work as part-time employees for the 
CRA or agencies doing work within the CRA in a position with 
government and help to contribute to outreach efforts, primarily 
during the summer months. 

7. Job Identification, Matching and Training : 
a. Maintain and update on a monthly basis a list of eligible 

unemployed CRA residents to provide to the County-wide 
Workforce Coalition, area contractors, and companies locating in 
the CRA area for employment opportunities. 

b. Assist CRA residents with basic educational and/or specific job 
skills through the Workforce agency, University of Miami or other 
job training resources. 

c. Currently there is a community need for persons in the health 
service industry, including nurses and medical assistants. Work 
with Larkin Hospital and South Miami Hospital to facilitate training 
and possible employment at those institutions, and other clinics and 
medical offices in the area. 

d. Prepare an analysis of the daycare and after school care needs in 
the CRA area. If significant needs are identified, encourage the 
location of new daycare centers and help existing centers expand 
through flexible zoning and/or financial incentives. 

8. Business Attraction and Start-up Assistance: 
a. Provide interest-free loans to business start-ups and expanding 

small businesses in the CRA area. Maximum 3-year term loans of 
up to $5,000 for each new job to be created. 

b. Seek a small-scale neighborhood market for location in the CRA 
area. 

c. Work with the Beacon Council and local Chamber of Commerce to 
attract new businesses to the CRA area. 

9. Mortgage Subsidy Guarantees: 
a. Working with local non-profits and banking institutions, provide a 

funding pool to serve a "gap financing" for first time homebuyers 
and other eligible persons in residing in the CRA. Funding will be 
the form of "soft second" mortgages with repayment to the CRA 
when the unit is sold. No such mortgage should exceed 5% of 
purchase price. 
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b. An average of 4 or more applications per year should be approved 
and implemented within budgetary constraints. 

10. Education: 
a. Work with the County School Board to accelerate the priority of re­

opening J.R.E. Lee School as an elementary school. 

11. "Friendly Green Streets" Bikeway and Pedestrian Plan: 
a. If not addressed in the forthcoming Evaluation and Appraisal 

Report (E.A.R.), develop a CRA-wide Friendly Green Streets Plan 
which interconnects with areas outside the CRA and fills in the 
gaps in the bikeway and sidewalk system within the CRA. 

b. The E.A.R. and/or Plan should also assess the feasibility of 
narrowing the pavement on selected residential streets, such a SW 
66th Street, to provide more area for bikeways, sidewalks, medians 
and street trees. Identify a street tree palette for the CRA. 

c. In FY 2007, allocate $50,000 for development of the Plan with cost 
estimates or construction of facilities. Seek County and State grant 
funds to help offset costs. 

d. Program construction funding in future years based on cost 
estimates provided by the approved E.A.R. and/or Plan. 

12. Pedestrian Street Lighting Program: 
Provide decorative, "soft" pedestrian lighting with sufficient intensity to 
make pedestrians feel secure and able to see well at nighttime rather than 
high-intensity amber (crime) lighting as follows: 
a. Add additional lighting at Marshall Williamson Park. 
b. Provide new or enhanced lighting at all intersections in the CRA. 
c. Designate well-lighted paths accessing the MetroRail Station . 

C. PROJECTS 

_--I.~ 1. Mobley Building: 
a. Feasibility of using entire building as a business incubator should 

be evaluated, possibly in partnership with an academic institution 
such as the University of Miami. 

b. If business incubator is not feasible, provide space (1-4 bays) for 
non-profit and/or social serrvices agencies such as community 
health clinic, job training, employment services, after school care 
and/or full-service daycare. 
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c. If space is still available following efforts to occupy space by non­
profit agencies or incubator, that area may be rented to for-profit 
companies. 

2. Madison Square Redevelopment: 
a. Use Multi-Family Housing Study as basis for redevelopment, and 

update that study as necessary. 
b. Assemble remaining vacant properties in 2005 and the remaining 

non-vacant properties by 2007. 
c. Prepare RFP for public bid, select development company and 

execute contract for redevelopment by January 2006. 
d. Make land use amendments and zoning revisions necessary for 

feasible redevelopment. 
e. Complete redevelopment construction by 2007-2008. 

3. Hardee Courts Redevelopment: 
a. Use Multi-Family Housing Study as basis for redevelopment, and 

update that study as necessary. 
b. Initiate property assemblage in 2008 
c. Make land use amendments and zoning revisions necessary for 

feasible redevelopment. 
d. Complete redevelopment by 2010. 

4. Hardee Gateway Redevelopment: 
a. Use Multi-Family Housing Study as basis for redevelopment, and 

update that study as necessary. 
b. Initiate property assemblage in 2009 
c. Make land use amendments and zoning revisions necessary for 

feasible redevelopment. 
d. Complete redevelopment by 2011. 

5. Central Place Redevelopment: 
a. Use Multi-Family Housing Study as basis for redevelopment, and 

update that study as necessary. 
b. Initiate property assemblage in 2010 
c. Complete redevelopment by 2012. 

6. South Miami Gardens: 
a. Work with Miami-Dade County to develop feasible plan for 

redevelopment on a phased basis by 2006. 
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b. Allocate funding in future years for fair share of project costs as 
County-sponsored redevelopment occurs. 

c. Help coordinate relocation plan that assures that any displaced 
residents are relocated on site after completion of construction. 

7. Church Street Beautification: 
a. Construct the Phase II Church Street design plan for area south of 

SW 64th Street to SW 69th Street by 2006. 
b. Continue to seek County and State grant funds to help offset 

design and/or construction costs. 
c. Program construction funding in future years based on cost 

estimates provided by above plan. 

8. East Side Parking Garage: 
a. Solicit RFP bids for private developer to build parking garage on 

parcel owned by City by 2007. 
b. Complete construction by 2009. 

9. Commerce Lane IProgress Road: 
a. Allocate $35,000 in FY 2006 for preparation for a Streetscape 

Design and Improvement Plan addressing parking, traffic and 
pedestrian flows, landscaping, building facades, and lighting. 

b. Seek County and State grant funds to help offset costs. 
c. Program construction funding in future years based on cost 

estimates provided by the approved Plan. 

10. Trolley Circulator: 
a. Assess ridership quarterly and make route adjustments 

accordingly. 

11. Pedestrian Bridge Over U.S. 1: 
a. In coordination with the Miami-Dade County Transit Agency assess 

the feasibility of a unique, architecturally-pleasing aerial crosswalk 
over U.S. 1 between the east side commercial and the South Miami 
MetroRail Station areas. 

b. Seek funding for the project from the Metropolitan Planning 
Organization (MPO) in year 2007 

c. Complete construction by year 2009. 
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12. David D. Bethel Pavilion 
a. Construct pavilion at Marshall Williamson Park by October 2005. 

13. Private Development Projects: 
a. Facilitate the redevelopment of the 7 -acre site located southwest of 

the intersection of SW 66th Street and Red Road, consistent with 
the vision for the CRA area. 

b. Provide assistance, as necessary, for development of the 
Hometown Station Project and seek commitment from the 
developer to provide 100 units of senior/moderate income housing. 

c. Working with the Chamber of Commerce, Beacon Council and 
other business groups, identify new development projects in the 
CRA and facilitate their development through infrastructure 
assistance grants, appropriate land use and zoning revisions and 
other means consistent with the CRA Plan. 

d. Explore using the CRA's 501 c3 status in order to obtain grants that 
will assist in finanCing new housing and rehabilitation of housing, 
including low and moderate income housing. 
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Timeframe 
TABLE 5.1: eRA Action Plan Schedule 
Policies, Programs and Projects Funding Y05 YOS Y06 Y06 Y06 Y06 Y07 Y07 Y07 Y07 YOS YOS YOS YOS Y09 Y09 Y09 Y09 Year 

Source 03 Q4 01 02 03 Q4 Q1 Q2 03 Q4 01 Q2 Q3 04 Q1 02 Q3 Q4 2010+ 

A. POLIc iES AND ADMINiSTRA T/ON 
-- -- --1- -

1. Ensure Land Use and Zoning Consistency CRA Revenue 

a. Process Land Use Amendments 
b. Process Z~ning AppllcaUons 

c. Revise Zoning to nequlre min. % sel·aslde 

d. Develop &'Codffy Design Guldellnes I 
2. Maintain Proper CRA Staffing CRA Revenue 

3. Ensure Fiscal Accountabmlv CRA Revllnue 

B. PROGRAMS 
,. Commercial Fa,ade Program CRA Revenue 

2. Neighborhood In-fill CRA Revenue 

3. Resldenlial Rehabllitallon CRARevenue 

4. Residential PaintlFi~-up CRA R",venu", 

5. Enhanced Public Safety I Code Enforcemenl CRA Revenue 

6. Scholllrship Work/Study CRA Revenue -- • .. • - -- -.. 7. Job Identification, Matching and Training CRA Revenue 
8. Business AUraction and Start·up Assistance CRA Revenue 

g, Mortgage Subsidy Guarantses CRA Revenue 

10. Education CRA Revenue 

11. "Friendly Green S ireels· Plan CRA 
Revenue, 

(0 penden Upon Ian Re ammo datiOn 

County/State 
Grants 

12. Pedestrian Street Ugh6ng Program CRA 
Revenue, 

County/State 
GranlS 

C. PROJECTS 
1. Mobley Building CRA/partners 

hips 
2. Madison Square Redevelopment CRA/partners 

Nns 
a. Update Multi-Family Housing Study 
b. Assemble remainIng propertIes 
c. Issue RFP, execute contract 
d. Make Land Use and Zoning revisions 

e Complete coostruction 
3. Hardee Courts Redevelopment CRA/partners 

hIps 
a. Update Multi-Family HouslngSludy 

b. Iniliale property assemblage 

c. Make Land Use and Zoning revisions 
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Policies, Programs and Projects Funding Y05 Y05 Y06 Y06 Y06 Y06 Y07 Y07 Y07 Y07 Y08 Y08 Y08 Y08 Y09 Y09 Y09 I Y09 Year 

Source Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 2010+ 

d. Complete construclion 

4. Hardee Galeway CRA/partners 
hips 

a Update Multi-Family Housing Siudy 

b. Inllla[e property assemblage 
c. Make Land Use and Zoning revisions 
d Complete conslruction 

5. Central Plaoo CRA/partnefs 
hiDS 

a. Update Mulij·Famlly Housing Study 

b. Inlliale prDperty assemblage 
c. Complale construction I 

6. Soulh Miami Gardens CRA/partners 
nips 

a. Work wil,h MlalTli·Dade on rede ... . plan 
b. Allocate funding lor fair share of costs 

De enden WDOn-l ed_I ~I>me II~ 

c. Coo~dlnale relocaton 'f' 

7. Church Street Beautification (Phase II Plan and CRA. (De endent UDon P an Rec mmen atlons 
Construction) CountY/State 

Grants 
8. East Side Parking Garage CRA/partners 

hips 
a. Issue RFP. execute contract 
b. Complela construction 

9. Commerce Lane / Progress Road (Streets cape CRA. IDen, dent l on PI n Reca mend tionsl 
Design and Improvement Plan and County/State 
Construction) Grants 

10. Trolley Circulator CRA. 
County/State -

Grants 
11, Pedestrfan Bridge Over U.S. 1 CRA. 

County/State 
Grants 

a Coordinate with Miami-Dade Transit on 
feasibility plan 

b. Seek funding from the MPO 

b. Complete construction 
12. David D. Sethel Pavilion eRA --Revenues 
13. Private Development Prolecls C RA/partners 

hips 
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VI. REDEVELOPMENT FINANCE & BUDGET PROJECTIONS 

A. INTRODUCTION 

This section presents long-term (15 year) revenue projections and short-term (5 
year) expenditure estimates for the SMCRA. The 5-year Budget Plan is prepared 
for planning purposes only and does not commit the SMCRA Board to any 
specific expenditure of funds. The Board shall adopt an annual budget and work 
program in accordance with its adopted By-laws at the beginning of each fiscal 
year. This process will be carried out in accordance with the Miami-Dade County 
/ South Miami Interlocal Agreement and Florida Statutes. 

B. HISTORICAL AND CURRENT REVENUES AND EXPENDITURES 

The SMCRA has been operating for approximately 5 years and during that time 
has received tax increment financing (TIF) payments from Miami-Dade County, 
as well as, the City of South Miami. Table 6.1 below shows the revenue trend for 
the SMCRA since FY 2000. Overall, growth in TIF revenues over that period has 
been 7% or 1.4% per year. In FY 2004, the SMCRA received $751,756 in TIF 
revenues from the County and City. 

TABLE 6.1: SMCRA Revenue Trends 
Revenue Source FY FY FY FY FY 5 Year 

99-00 00-01 01-02 02-03 03-04 % 
Growth 

South Miami TIF $314,723 $333,466 $327,355 $310,354 $424,234 35% 

Miami-Dade TIF $385,346 $339,964 $338,377 $301,399 $327,522 -15% 

TOTAL TIF $700,069 $673,430 $665,732 $611,753 $751,756 7% 
Source: SMCRA staff, Dec. 2004. Subject to minor adjustments due to County accounting 
methods. 
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C. PROJECTED REVENUES 
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REDEVELOPMENT FINANCE 
& BUDGET PROJECTIONS 

Table 6.2 below presents the projected TIF revenues for the SMCRA through FY 
2020. The revenue projections were based on a combination of historical growth 
trends and known projects in the CRA either under construction or planned. The 
projections start with FY 2005 (10-1-04 to 9-30-05). 

TABLE 62 P . rOJecte d SMCRA R evenues FY 2005 2020 -
Year Taxable Incremental County Tax City Tax Total CRA 

Property Base Tax Base Increment Increment Increment 
(prior year in Growth Payment Payment Revenue 

millions) (in millions) 
FY 2005 $ 198.9 $ 130.5 $ 333,555* $ 446,972* $780,527 

2006 235.2 166.8 494,979 614,908 1,109,887 
2007 242.3 173.9 516,048 641,082 1,157,130 
2008 264.4 196.0 581,630 722,554 1,304,184 
2009 309.8 241.4 716,355 889,992 1,606,347 
2010 304.3 235.9 700,033 869,645 1,569,678 
2011 318.0 249.6 740,688 920,150 1,660,838 
2012 332.3 263.9 783,123 972,867 1,755,990 
2013 347.3 278.8 827,339 1,027,796 1,855,135 
2014 362.9 294.5 873,929 1,085,674 1,959,603 
2015 379.2 310.8 922,299 1,145,764 2,068,063 
2016 396.3 327.9 973,043 1,208,803 2,181,846 
2017 414.1 345.7 1,025,865 1,274,423 2,300,288 
2018 432.7 364.3 1,081,060 1,342,991 2,424,051 
2019 452.2 383.8 1,138,927 1,414,878 2,553,805 
2020 472.5 404.1 1,199,167 1,489,715 2,688,882 

Totals --- --- $12.9 million $16.1 million $ 29.0 million 
* Actual County payment and CIty budget amounts. 
NOTE: A 1.5% Administrative Fee will be paid to the County from County TlF revenues. 
Assumptions: 1998 base year taxable value = $68.4 million; 3% taxable base growth rate per 
year though 2009 and 4.5% thereafter. Valencia building value (net $30.3 million) added in 2006, 
Hometown Station (net $14.8 million) added in 2008 and deleted in 2010, and 7-acre northeast 
CRA mixed use site in 2009 ($37.5 million); 5.935 County millage rate; 7.373 City millage. 

D. FIVE YEAR BUDGET ESTIMA TES 

Based on the revenue projections and the Action Plan presented previously, the 
SMCRA has developed an estimated 5-year schedule of revenues and 
expenditures presented In Table 6.3. 
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TABLE 6.3: Five-Year Budget Plan (Preliminary) 
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 Totals 

Revenues: 
Coun~TIF $494,979 $516,048 $581,630 $716,355 $700,033 $3,009,045 
Cit~ TIF 614 ,908 641,082 722,554 889,922 869,645 3,738,111 
Other 20,000 25,000 25,000 30,000 30,000 130,000 
Revenues 
Total 1,129,887 1,182,130 1,329,184 1,636,277 1,599,678 $ 6,877,156 
Revenues 

Expenditures: 
Commercial $60,000 $80,000 $80,000 $130,000 $100,000 $450,000 
Fa9ade 
Neighborhood 150,000 175,000 175,000 210,000 160,000 870,000 
Infill 
Residential 15,000 30,000 30,000 35,000 25,000 135,000 
Rehab. 
Public 140,000 160,000 160,000 210,000 210,000 880,000 
Safety/Code 
Enforcement 
Work/Study 10,000 10,000 12,500 15,000 15,000 62,500 
Job Trajnina 30,000 40,000 50,000 70,000 50,000 240,000 
Business 30,000 30,000 30,000 30,000 40,000 160,000 
Attraction/ 
Start-u~s 
Mortgage 40,000 60,000 80,000 90,000 80,000 350,000 
Guarantees 
Bike/Ped. Plan -- 50,000 80,000 100,000 90,000 320,000 
Lighting -- 40,000 65,000 140,000 140,000 385,000 
Program 
Mobley_ Bldg. 35,000 25,000 10,000 10.000 10,000 90.000 
Madison 140,000 75,000 50,000 --- - 265,000 
Square 
Hardee Courts --- --- 150,000 65,000 35,000 250,000 
Hardee -- -- - 100,000 50,000 150,000 
Gateway 
Central Place - - -- -- 200,000 200,000 
Church St. 125,000 50,000 50,000 -- ---- 225,000 
East Side 10,000 10,000 - - 20,000 
Parking 
Commerce 35,000 75,000 50,000 100,000 50,000 310,000 
Lane 
Trolle~ 35,000 20,000 - ---- - 55,000 
Pedestrian 10,000 10,000 --- --'- - 20,000 
Bridge over 
US 1 
Bethel 25,000 -- --- - - 25,000 
Pavilion 
Administration 200,000 205,000 220,000 260,000 270,000 1.155,000 
Contingency 39,887 37,130 36,684 71 ,277 74,678 259,656 
Total 1,129,887 1,182,130 1,329,184 1,636,277 1,599,678 $ 6,877,156 
Expenditures 
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South Miami Community Redevelopment Plan - "The Plan" 
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Ordinance 99-100 
Authorizing the South Miami Community Redevelopment Agency 
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2000 United States Census Tables 
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TABLE C.1 - 2000 Population By Race (Persons) 
Miami- Dade South Miami South 

Count~ Miami CRA 
Total Population 2,253,362 10,741 1,951 
Population of one race: 2,167,940 10,512 1,904 

White alone 1,570,558 7,502 252 
Black or African American alone 457,214 2,653 1,629 
American Indian and Alaska 4,365 15 2 

Native alone 
Asian alone 31,753 150 7 
Native Hawaiian and Other 799 4 0 

Pacific Islander alone 
Some other race alone 103,251 188 14 

Population of two or more races 85,422 229 47 
Source: 2000 Census; Summary File 1 
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TABLE C.2 - 2000 Population By Sex And Age (Persons) 
Age-Group Miami- Dade County South Miami South 

Miami CRA 
Total Male Population 1,086,558 5,169 879 

Under 5 Years 73,996 317 69 
5 - 9 Years 81 ,365 358 104 
10-14 Years 81 ,320 356 118 
15-19 Years 78,156 304 89 
20-24 Years 71,525 358 54 
25-34 Years 165,462 779 97 
35-44 Years 183,197 899 103 
45-54 Years 133,271 723 77 
55-64 Years 96,070 490 77 
65-74 Years 72,404 345 69 
75-84 Years 38,397 191 16 
85 Years And Older 11 ,395 29 6 

Total Female Population 1,166,804 5,572 1,072 
Under 5 Years 70 ,854 314 84 
5 - 9 Years 77,988 354 92 
10-14 Years 78,324 347 97 
15-19 Years 76,022 293 82 
20-24 Years 72 ,023 316 64 
25-34 Years 167,961 803 139 
35-44 Years 187,302 915 148 
45-54 Years 147,727 787 109 
55-64 Years 110,482 544 99 
65-74 Years 90,454 448 80 
75-84 Years 60,914 319 43 
85 Years And Older 26,753 132 35 

Source: 2000 Census; Summary File 1 

TABLE C.3 - Household Characteristics (Households) 
Miami-Dade South Miami South 

Miami CRA 
Households 776,774 4,301 670 
Families 548,493 2,593 423 

Married Couple Families 370,898 1,739 140 
With Own Children 175,547 726 54 

Other Fami ly 177,595 854 283 
No Wife/With Children 16,889 80 19 
No Husband/With Children 70,316 318 136 

Source: 2000 Census; Summary File 1 
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TABLE C.4 - Housing And Tenure Characteristics (Housing Units) 
Miami-Dade South Miami South 

Miami CRA 
Housing Units 852,278 4,557 709 

Occupied 776,774 4,393 670 
Owner 449,325 2,673 261 
Renter 327,449 1,628 409 

Vacant 75,504 156 39 
For Rent 19,866 47 13 
For Sale 9,855 24 1 
Rented/Sold, Not 21 3 

Occupied 5,022 
Seasonal/Occasional Use 29,587 28 2 
For Migrant Workers 59 0 0 
Other 11,115 36 20 

Source: 2000 Census; Summary File 1 

TABLE C 5 A - verage H ouse h Id S' 0 Ize 0 fO . d U 't b T ccuple ms I enure 
Average Household Size Miami-Dade South SMCRA 

County Miami Census Tract 
76.03 

Total 2.84 2.47 2.84 
Owner occupied 3.01 2.79 3.62 
Renter Occupied 2.61 1.97 2.13 
Source: 2000 Census; Summary File 3 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 





CRA PLAN UPDATE - PHASE II APPENDIXC 

TABLE C 6 2000 A f H . - .ge 0 ousmg 
Time Period Built Miami-Dade South SMCRA 

County Miami Census Tract 
76.03 

1999 - March 2000 14,019 8 0 
1995 - 1998 50,523 77 36 
1990 - 1994 64,968 55 19 
1980 - 1989 155,186 260 107 
1970 - 1979 191 ,906 824 294 
1960 - 1969 142,827 1,080 293 
1950 -1959 140.635 1,561 263 
1940 - 1949 56,783 428 186 
1939 Or Earlier 35,431 260 51 
Total 852 ,278 4,553 1,249 
Source: 2000 Census; Summary File 3 

TABLE C.7 -Value Of Silecified Owner-Occupied Housing (Occupied Units) 
Value Range ($) Miami-Dade South SMCRA 

County Miami Census Block Groups 
Less Than 50,000 8,856 25 48 
50,000 - 69 ,999 20,119 94 251 
70,000 - 89,999 52,030 179 37 
90,000 - 99,999 33,286 93 43 
100,000 - 124,999 55,813 128 25 
125,000 - 149,999 54,149 332 19 
150,000 - 174,999 34,607 402 0 
175,000 - 199,999 18,907 222 0 
200,000 And More 58,048 875 0 
Total 335,815 2,350 423 
Median Value $124,000 $170,100 BG1 = $92,300 

BG2 = $81 ,500 
BG3 = $60,700 
BG4 = $0 

Source: 2000 Census; Standard File 3, Summary File 3 
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TABLE C.B - Monthly Gross Rent (Renter-Occupied Housing Units) 
Gross Rent/Month ($) Miami-Dade South Miami SMCRA 

County Census Tract 
76.03 

With Cash Rent 317,690 1,666 603 
Less Than 200 19,076 110 110 
200 - 299 11,302 34 34 
300 - 499 53,881 222 134 
500 - 749 125,095 708 121 
750 - 999 69,880 402 155 
1,000 - 1,499 30,560 113 32 
1,500 And More 7,896 77 17 

No Cash Rent 9,143 77 17 
Median $ 647 Per $ 672 Per $570 Per Month 

Month Month 
Source: 2000 Census; Standard File 3, Summary File 3. 

TABLE C.g - 2000 Household Income 
Income Range Miami-Dade South SMCRA 

($/year) County Miami Census Block 
Groups 

Less than 10,000 107,901 571 303 
10.000 -14,999 58,409 285 100 
15,000 - 19,999 55,140 274 105 
20,000 - 29,999 108,489 547 231 
30,000 - 39,999 93,835 363 122 
40,000 - 49,999 76,798 391 86 
50,000 - 59,999 61,726 273 65 
60 ,000 - 74,999 67,807 278 58 
75,000 - 99,999 63,132 581 40 
100,000 and more 84,141 722 86 
Total Households 777,378 4.285 1,196 
Median per year $35,966 $42,488 BG1 = $31,983 

BG2 = $25,104 
BG3 = $14,913 
BG4 = $24,444 

Source: 2000 Census; Standard File 3, Summary File 3. 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 





CRA PLAN UPDATE - PHASE II APPENDIX C 

TABLE C 10 2000 P - I· F Wh opu atlon or om P overt~ S tiD t ta us s e ermine d 
Poverty Status Miami-Dade South Miami SMCRA 

County Census Tract 
76.03 

Income Below Poverty Level 396,995 1,864 1,097 
Income At Or Above Poverty 1,812,094 9,041 2,306 
Level 
Total 2,209,089 10,905 3,403 

Source: 2000 Census; Standard File 3, Summary File 3. 

TABLE C 11 G - ross R tA AP en s t ercen age OfH h Id I ouse 0 ncome 
Percent Of Income Spent Miami-Dade South Miami SMCRA 
On Gross Rent County Census Tract 

76.03 
Less Than 15% 39,402 211 106 
15% - 19% 36,384 205 62 
20% - 24% 38,300 198 68 
25% - 29% 35,117 230 84 
30% - 34% 26,566 124 10 
35% or More 127,500 556 250 
Not Computed 23,564 219 40 
Total 326,833 1,743 620 

Source: 2000 Census; Standard File 3, Summary File 3. 
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TABLE C 12 M thl 0 - on Iy wner C t A AP os s s t ercen age OfH h Id I ouse 0 ncome 
Percent Of Income Spent On Miami-Dade South SMCRA 
Gross Housing Costs County Miami Census Tract 

76.03 
Housing Units With A Mortgage 258,002 1,809 308 

Less Than 10% 11 ,651 127 8 
10% - 14% 28,079 190 46 
15% - 19% 39,147 381 46 
20% - 24% 39,125 242 41 
25% - 29% 31,322 199 40 
30% - 34% 23,013 153 26 
35% - 39% 16,779 75 12 
40% - 49% 21,477 136 15 

50% Or More 45,189 298 74 
Not Com~uted 2,220 8 0 

Housing Units Without A Mortgage 77,813 541 115 
Less Than 10% 26847 253 38 

10% - 14% 16,194 57 22 
15% - 19% 9,090 42 19 
20% - 24% 6,033 39 0 
25% - 29% 4,230 29 6 
30% - 34% 2,998 46 10 
35% - 39% 2,069 8 8 
40% - 49% 3,049 35 0 

50% Or More 5,802 32 5 
Not Computed 1,501 0 7 

Source: 2000 Census; Standard File 3, Summary File 3. 

TABLE C.13 - Tenure By Vehicles Available (Households) 
Vehicles Available Miami-Dade South Miami SMCRA 

County Census Tract 
76.03 

Owner-OccuQied 
None 29,059 166 114 
1 Vehicle 148,947 879 222 
2 Vehicles 187,586 1,178 160 
3 Vehicles 60,280 338 64 
4 Or More Vehicles 23,461 81 9 

Renter-Occupied 
None 82,264 342 234 
1 Vehicle 152,553 899 290 
2 Vehicles 75,670 445 104 
3 Vehicles 12,953 55 0 
4 Or More Vehicles 4,001 0 0 

Source: 2000 Census; Standard File 3, Summary File 3. 
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TABLE C.14 - 2000 Educational Attainment Persons Age 25 and Older) 
Education Status Miami-Dade South Miami SMCRA 

County Census Tract 
76.03 

Male 700,196 3,464 947 
Not High School Graduate 222,658 525 334 
High School Graduate 150,726 628 253 
1-3 Years College 162,019 867 162 
4 Years of College + 164,793 1,444 198 

Female 791,593 4,044 1,159 
Not High School Graduate 256 ,695 850 417 
High School Graduate 182,271 727 325 
1-3 Years College 194,021 1,054 295 
4 Years of College + 158,606 1,413 122 

Total 1,491,789 7,508 2,106 
Source: 2000 Census; Summary File 3. 

TABLE A.15 - Sex By Employment Status (Population 16 Years and Older) 

Sex/Employment Status Miami-Dade South Miami SMCRA 
County Census Tract 

76.03 
Total Labor Force 1,758,374 8,687 2,500 
Male 834,320 4,071 1,122 

In Labor Force 535,323 2,880 659 
In Armed Services 1,222 0 0 
Civilian 534,101 2,880 659 

EmpJoyed 493,524 2,691 592 
Unemployed 40 ,577 189 67 

Not In Labor Force 298,997 1,191 463 
Female 924,054 4,616 1,378 

In Labor Force 475,642 2,651 648 
In Armed Services 287 0 0 
Civilian 475,355 2,651 648 

Employed 427,684 2,527 560 
UnemQloyed 47,671 124 88 

Not In Labor Force 448,412 1,965 730 
Source: 2000 Census; Standard File 3, Summary File 3. 
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SOUTH MIAMI 

NEIGHBORHOOD REVITALIZATION 

STRATEGY AREA PROFILE 

Research Section 
Miami-Dade County 

Department of Planning & Zoning 
111 NW 1 Street, Suite 1220 
Miami, Florida 33128-1972 
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Preface 

This is one of a series of short profiles of Neighborhood 

Revitalization Strategy Areas in Miami-Dade County, Florida. 

These areas are targeted for assistance by the Miami-Dade County 

Office of Community and Economic Development under the u.s. 
HOD Community Development Block Grant program. 

These profiles present data from the 2000 Census, Summary Files 

1 and 3. Summary File 1 includes basic demographic and housing 

characteristics from the census "short form" which went to all 

households. Summary File 3 data are from the census "long fonn," 

sent to a sample of one-in-ten households in Miami-Dade. These 

data include economic and social measures such as income, 

poverty, employment, and education. Where possible, data from 

2000 are compared to 1990 and 1980 data to describe change in 

these communities. 

Support for these profiles was provided by the Miami-Dade 

County Office of Community and Economic Development. 
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South Miami 

The South Miami Neighborhood Revitalization Strategy Area is a 

Black community in the City of South Miami. It is a low- income 

and high-poverty area. The poverty rate for persons in 2000 was 

49 percent, up from the 38 percent recorded in 1990. The percent 

of families in poverty grew from 38 to 43 percent. 

Households in South, Miami were more likely to rent than own 

their housing units. Home values and rents were well below the 

County average. 

South Miami residents had a lower level of educational attainment 

than the County average. 

In sum, the South Miann Neighborhood Revitalization Strategy 

Area showed some population and housing growth, but showed 

increasing poverty levels. The area continues to face a range of 

serious social and economic challenges. 
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Introduction 

The South Miami Revitalization Area is located in the City of South Miami in a roughly 
rectangular area bounded by SW 62 Street on the north; SW 62 A venue on the West; and SW 72 
Street on the south. The eastern boundary is SW 57 Avenue between SW 72 and 64 Streets; then 
west to SW 59th Avenue and north to SW 62 Street. 

Originally known as Larkins, the area has a long history as a tightly-knit Black settlement. The 
first Black settler, Marshall Williams, arrived in 1912 from Madison, Florida. He bought land in 
Larkins and encouraged other Black residents of Madison to do likewise. 

Through the 1920s the economy depended largely on the railroad, which was used to ship fruits 
and vegetables. 

Demographic Characteristics 

Total Population 
The 2000 population of 2,091 was an illcrease over the 1,726 recorded ill 1990, reversing a 
downward trend in the 1980s. 

Black and Hispanic Population 
The South Miami NRSA was a Black community (92 percent) in 2000 as it has been for many 
decades. Hispanics were 11 percent of the population up from the 6 percent reported in 1990. 
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Table 1 
Population by Race and Hispanic Origin 

South Miami and Miami-Dade County 
1980 - 2000 

Change Change 
1980 80 to 90 1990 90 to 00 2000 

Total 1,872 -146 1,726 365 2,091 
Black 1,750 -161 1,589 201 1,790 
Hispanic 91 4 95 132 227 
White 111 -16 95 181 276 
Non Hispanic White 53 -14 39 49 88 
Non Hispanic Black 1,721 -143 1,578 189 1,767 

Percent 
Total 100% -8% 100% 21% 100% 
Black 93% -9% 92% 13% 86% 
Hispanic 5% 4% 6% 139% 11% 
White 6% -14% 6% 191% 13% 
Non Hispanic White 3% -26% 2% 126% 4% 
Non Hispanic Black 92% -8% 91% 12% 85% 

Miami-Dade 
Total 100% 19% 100% 16% 100% 
Black 17% 42% 21% 21% 21% 
Hispanic 36% 64% 49% 35% 57% 
White 78% 12% 73% 15% 72% 
Non Hispanic White 46% -22% 30% -19% 21% 
Non Hispanic Black 17% 37% 19% 20% 20% 

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File 
lA, Florida, 1980, 1990. U.S. Census Bureau, Census 2000, Summary File 1, Miami-Dade 
County Department of Planning and Zoning, Research Section, 2003. 
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Age 
Like many Black commurntles, South Miami has a relatively yOlll1g population. About 56 
percent of the population was below 35 years of age compared to 48 percent in the County. 
About 12 percent were 65 years and over, compared to 14 percent in the County. 

Table 2 
Age Distribution 

South Miami and Miami-Dade County 
1980-2000 

South Miami Miami-Dade 
1980 1990 2000 1980 1990 2000 

Total Persons 1,872 1,726 2,091 1,623,781 1,937,094 2,253,362 
Less than 5 161 184 169 94,237 139,714 157,871 
5 to 9 167 158 205 101,385 l31,426 145,752 
10-14 199 162 232 111,386 120,490 160,754 
15-19 222 169 187 l36,285 l31,060 154,989 
20-24 200 l35 127 l33,039 l39,196 144,721 
25-29 151 128 119 125,898 168,342 163,859 
30-34 88 117 l32 114,333 163,334 173,574 
35-44 182 182 270 192,585 278,043 361,966 
45-54 165 163 203 187,309 212,098 282,766 
55-59 68 61 88 90,929 91,769 109,141 
60-64 53 67 99 80,555 90,816 97,417 
65-74 149 93 155 149,491 146,l31 162,257 
75+ 67 107 105 105,698 124,675 l38,295 

South Miami Miami-Dade 
Total Persons 100% 100% 100% 100% 100% 100% 
Less than 5 9% 11% 8% 6% 7% 7% 
5 to 9 9% 9% 10% 6% 7% 6% 
10-14 11% 9% 11% 7% 6% 7% 
15-19 12% 10% 9% 8% 7% 7% 
20-24 11% 8% 6% 8% 7% 6% 
25-29 8% 7% 6% 8% 9% 7% 
30-34 5% 7% 6% 7% 8% 8% 
35-44 10% 11% 13% 12% 14% 16% 
45-54 9% 9% 10% 12% 11% l3% 
55-59 4% 4% 4% 6% 5% 5% 
60-64 3% 4% 5% 5% 5% 4% 
65-74 8% 5% 7% 9% 8% 7% 
75+ 4% 6% 5% 7% 6% 6% 

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File lA, 
Florida, 1980 and 1990. U.S. Census Bureau, Census 2000, Miami-Dade County Department of 
Planning and Zoning, Research Section, 2003. 
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Household Structure. 

Households in South Miami were less likely to be comprised of married couples (32 percent 
compared to about 68 percent Countywide). The percent of family households headed by a 
female householder (58 percent) was much higher than the County average (24 percent). 

Table 3 
Households by Family Status 

South Miami and Miami-Dade County 
1990-2000 

South Miami Miami-Dade 
Change Change 

1990 90 to 00 2000 1990 90 to 00 2000 

Total Households 544 170 714 692,355 84,419 776,774 
Family Households 353 101 454 481,260 67,233 548,493 

Married Couple 121 25 146 342,512 28,386 370,898 
With children 71 -15 56 164,216 11,331 175,547 
No children 50 40 90 178,296 17,055 195,351 

Male Householder 36 7 43 35,377 8,547 43,924 
With children 21 0 21 17,177 -288 16,889 
No children 15 7 22 18,200 8,835 27,035 

Female householder 196 69 265 103,371 30,300 133,671 
With children 156 -12 144 64,848 5,468 70,316 
No children 40 81 121 38,523 24,832 63,355 

Non-family Households 191 69 260 211,092 17,189 228,281 

Percent 
Total Households 100% 31 D;{J 100% 100% 12% 100% 

Family Households 65% 29% 64% 70% 14% 71% 
Married Couple 22% 21% 20% 49% 8% 48% 

With children 13% -21% 8% 24% 7% 23% 
No children 9% 80% 13% 26% 10% 25% 

Male Householder 7% 19% 6% 5% 24% 6% 
With children 4% 0% 3% 2% -2% 2% 
No children 3% 47% 3% 3% 49% 3% 

Female householder 36% 35% 37% 15% 29% 17% 
With children 29% -8% 20% 9% 8% 9% 
No children 7% 203% 17% 6% 64% 8% 

Non-family Households 35% 36% 36% 30% 8% 29% 
Source: U.S. Census Bureau, Census 2000, Summary File 1, Miami-Dade County Department of Planning 
and Zoning, Research Section, 2003. 
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Housing 

Number of Units 
The 754 housing units reported in 2000 was an increase over the 596 reported in 1990, reversing 
a decline in the previous decade. 

Tenure and Vacancy 
The vacancy rate in South Miami in 2000 was much lower than the comparable County figure of 
9 percent. 

Renter-occupied units accounted for 61 percent of all occupied units, down from the 69 percent 
reported in 1990, but continued to be higher than the County's 42 percent. 

Table 4 
Housing Units by Tenure and Vacancy Status 

South Miami and Miami-Dade County 
1990 to 2000 

South Miami Miami-Dade 

Change 90 Change 
1990 to 00 2000 1990 90 to 00 2000 

Total Units 596 158 754 771,288 80,990 852,278 
Occupied Units 544 170 714 692,355 84,419 776,774 

Owner Occupied 170 111 281 375,912 73,413 449,325 

Renter Occupied 374 59 433 316,443 11,006 327,449 
Vacant Units 70 -30 40 78,933 -3,429 75,504 

For Rent 35 -22 13 31,611 -11,745 19,866 

For Sale 2 -1 11,007 -1,152 9,855 
Seasonal/Other 15 -10 5 32,736 -3,090 29,646 
Vacant/Boarded Up/ Other Vacant 18 3 21 3,579 12,558 16,137 

Percent 
Total Units 100% 27% 100% 100% 100% 100% 

Occupied Units 91% 31% 95% 90% 104% 91% 
Owner Occupied 29% 65% 37% 49% 91% 53% 

Renter Occupied 63% 16% 57% 41% 14% 38% 
Vacant Units 12% -43% 5% 10% -4% 9% 

For Rent 6% -63% 2% 4% -15% 2% 

For Sale 0% -50% 0% 1% -1% 1% 
Seasonal/Other 3% -67% 1% 4% -4% 3% 
Vacant/Boarded Up/ Other Vacant 3% 17% 3% 0% 351% 2% 

Vacancy Rate 12% -19% 5% 10% -4% 9% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and 
Zoning, Research Section, 2003. 
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Housing Values and Rents 
All of the owner-occupied homes in South Miami were valued at less than $100,000 in 2000. 
The comparable County figure was 34 percent. 

Table 5 
Value of Specified Owner-Occupied Housing 

South Miami and Miami-Dade County 
1990 to 2000 
1990 2000 

South Miami Miami- Dade South Miami Miami- Dade 

Total Units 138 275,298 83 335,815 
less than $30,000 18 4,095 0 2,097 
$30,000 to $59,999 60 44,179 32 13,900 
$60,000 to $99,999 54 129,221 51 98,294 
$100,000 to $149,999 4 52,723 0 109,962 
$150,000 to $199,999 2 18,764 0 53,514 
$200,000 + 0 25,746 0 58,048 

Percent 
Total Units 100.0% 100.0% 100.0% 100.0% 
less than $30,000 13.0% 1.5% 0.0% 0.6% 
$30,000 to $59,999 43.5% 16.0% 38.6% 4.1% 
$60,000 to $99,999 39.1% 46.9% 61.4% 29.3% 
$100,000 to $149,999 2.9% 19.2% 0.0% 32.7% 
$150,000 to $199,999 1.4% 6.8% 0.0% 15.9% 
$200,000 + 0.0% 9.4% 0.0% 17.3% 
Source: U. S. Bureau of the Census, Census of Population and Housing, Summary Tape File 1, 
Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County 
Department of Planning and Zoning, Research Section, 2003. 
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About 76 percent of rental units rented for less than $500. The comparable County figure was 38 
percent. 

Table 6 
Contract Rent for Renter-Occupied Units 

South Miami and Miami-Dade County 
1990 to 2000 

1990 2000 
South Miami Miami-Dade South Miami Miami-Dade 

Total Units 361 305,935 325 326,833 
less than $100 54 15,527 50 18,675 
$100 to $199 95 16,181 88 16,614 

$200 to $249 46 14,021 39 5,360 
$250 to $299 41 21,364 14 6,510 
$300 to $349 49 30,280 20 10,741 
$350 to $399 34 39,390 21 16,473 
$400 to $449 21 36,104 22,095 
$450 to $499 17 34,036 15 29,180 
$500 to $599 4 48,431 40 58,061 
$600 to $699 0 25,047 12 53,707 
$700+ 0 25,554 26 89,417 

Percent 
Total Units 100.0% 100.0% 100.0% 100.0% 
less than $100 15.0% 5.1% 15.4% 5.7% 
$100 to $199 26.3% 5.3% 27.1% 5.1% 

$200 to $249 12.7% 4.6% 12.0% 1.6% 
$250 to $299 11.4% 7.0% 4.3% 2.0% 
$300 to $349 13.6% 9.9% 6.2% 3.3% 

$350 to $399 9.4% 12.9% 6.5% 5.0% 
$400 to $499 5.8% 11.8% 0.0% 6.8% 
$450 to $499 4.7% 11.1% 4.6% 8.9% 
$500 to $599 1.1% 15.8% 12.3% 17.8% 
$600 to $699 0.0% 8.2% 3.7% 16.4% 
$700+ 0.0% 8.4% 8.0% 27.4% 

Source: U. S. Bureau of the Census, Census of Population and Housing, Summary 
Tape File l-A, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, 
Miami-Dade County Department of Planning and Zoning, Research Se erion, 2003. 
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Income 

Incomes in South Miami were lower than the County average. 

About 80 percent of all households with income had incomes below $35,000, compared to 48 
percent in Miami-Dade County. 

Table 7 
Income Distribution 

Households with Income 
South Miami and Miami-Dade County 

1999 
South Miami Miami-Dade 

Total Black Hispanic Total Black Hispanic 

Less than $10,000 178 92 93 107,901 27,389 62,527 
$10,000 to $14,999 61 46 15 58,409 12,035 35,437 

$15,000 to $24,999 119 112 7 111,649 22,886 67,667 
$25,000 to $34,999 56 40 16 100,833 19,273 59,907 
$35,000 to $49,999 85 52 14 121,780 21,239 69,946 

$50,000 and over 16 10 0 276,806 35,232 141,943 
Total Households 515 352 145 777,378 138,054 437,427 

Percent 
Less than $10,000 35% 26% 64% 14% 20% 14% 

$10,000 to $14,999 12% 13% 10% 8% 9% 8% 
$15,000 to $24,999 23% 32% 5% 14% 17% 15% 
$25,000 to $34,999 11% 11% 11% 13% 14% 14% 

$35,000 to $49,999 17% 15% 10% 16% 15% 16% 
$50,000 and over 3% 3% 0% 36% 26% 32% 
Total Households 100% 100% 100% 100% 100% 100% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of 
Planning and Zoning, Research Section, 2003. 
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Poverty 
In 2000, South Miami continued to be a high-poverty area. The poverty rate for persons was 49 
percent, considerably higher than the County's 18 percent, and up from the 38 percent recorded 
in 1990. 

Children were especially affected by poverty. About 60 percent of all children under 18 were 
poor, higher than the 44 percent reported in 1990. This was considerably worse than the 
County's high poverty rates for children, 23 percent. 

Total Persons 
Black 
Hispanic 
Elderly 
Young 

Table 8 
Number and Percent of Persons in Poverty 

South Miami and Miami-Dade County 
1990 and 2000 

South Miami Miami-Dade 
1990 2000 1990 2000 

768 38% 714 49% 341,261 18% 396,995 
520 31% 590 40% 117,357 30% 124,801 
168 78% 122 8% 183,207 20% 223,335 
154 58% 107 7% 52,706 20% 55,020 

18% 
29% 
18% 
19% 

Under 5 99 46% 110 8% 33,721 25% 32,995 23% 
Under 18 294 44% 345 24% 111,739 24% 127,435 23% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of 
Planning and Zoning, Research Section, 2003. 

Reflecting personal poverty, household poverty rates also remained quite high. About 43 percent 
of all family households were below the poverty level, an increase over the 37 percent in 1980. 
Among female householder households with children, a high 56 percent were in poverty, about 
the same level as in 1990. 

Family Households 
Female headed families, 

with children & no 
husband present 

Table 9 
Percent of Households in Poverty 

South Miami and Miami-Dade County 
1990 and 2000 

South Miami 
1990 2000 

Miami-Dade 
1990 2000 

Number Percent Number Percent Number Percent Number Percent 
Poor Poor Poor Poor Poor Poor Poor Poor 

146 37% 111 43% 68,679 14% 80,108 14% 

111 58% 69 56% 27,076 42% 31,621 37% 
Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and 
Zoning, Research Section, 2003. 
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Employment 

Labor Force Status 
In 2000, 16 percent of the civilian labor force in South Miami was unemployed, the same level 
as in 1990, but much higher than the comparahle ounty figure (9 percent). The rate of labor 
force participation in the area was nmch lower than the County average. About 62 percent of 
area residents over 16 were not in the labor force i.e., neither employed nor 10 king for work, 
compared to Miami-Dade's 43 percent. 

Table 10 
Labor Force Status, Persons 16 Years and Over 

South Miami and Miami-Dade County 
1990 and 2000 

South Miami Miami-Dade 
1990 2000 1990 2000 

Hispanic 
Total Total Black Origin Total Total Black 

Civilian Labor Force 6,674 359 313 30 976,754 1,009,456 184,703 
Employed 5,626 300 260 30 901,828 921,208 159,184 
Unemployed 1,048 59 53 0 74,926 88,248 25,519 

Not in Labor Force 3,609 577 381 175 537,778 747,409 134,834 

Percent 
Civilian labor Force 100% JOO% 100% 100% 100% 100% 100% 

Employed 84% 84% 83% 100% 92% 91% 86% 
Unemployed 16% 16% 17% 0% 8% 9% 14% 

Not in Labor Force 35% 62% 55% 85% 36% 43% 42% 
. .. 

Note: All figures refer to the clvIhan labor force. Members of the armed forces are excluded. 

Hispanic 
Origin 

586,601 
535,989 

50,612 
460,333 

100% 
91% 

9% 
44% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and 
Zoning, Research Section, 2003. 
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Educational Attainment 

The educational attainment levels of South Miami residents over 25 years lagged belllnd the 
County levels. A high 48 percent had not completed high school compared to the County 
average (15 percent). Only 7 percent had completed four or more years of college compared to 
21 percent in Miami-Dade. 

Not High School Graduate 
High School Graduate 
1-3 Years College 
4 Years of College + 
Total 

Not High School Graduate 
High School Graduate 
1-3 Years College 
4 Years of College + 
Total 

Table 11 
Educational Attainment 

Persons Age 25 and Over 
South Miami and Miami-Dade County 

1990 to 2000 
1990 2000 

South Miami Miami-Dade South Miami Miami-Dade 

617 448,282 396 229,000 
375 296,444 229 458,458 
154 296,109 139 536,040 
29 240,460 56 323,399 

1,175 1,281,295 820 1,546,897 

Percent 
53.7% 35.0% 48.3% 14.8% 
26.5% 23.1% 27.9% 29.6% 
15.8% 23.1% 17.0% 34.7% 
4.0% 18.8% 6.8% 20.9% 

100.0% 100.0% 100.0% 100.0% 
Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File 
3A, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County 
Department of Planning and Zoning, Research Section, 2003. 
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Median: 45,400 
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Median: 63,300 
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Percentage 
Category 1 2 

30% 11,050 12,650 

33% 12.177 13.926 
35% 12,915 14,770 

40% 14.760 16.880 
45% 16,605 18,990 

50% 18,450 21.100 
55% 20,295 23,210 

60% 22.140 25.320 

80% 29,500 33,750 
120% 44.280 50,640 

25% 12,225 13,950 
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60% 18,120 20,760 
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50,250 55,850 60,300 64,750 69,250 73,700 
75,360 83,760 90,480 97.200 103.920 110.520 

11,650 12,950 14,000 15,050 16,050 17,1 00 28,080 34,550 77,850 
13,615 15,120 16,345 17.535 18.760 19.950 
15,560 17,280 18,680 20,040 21,440 22,800 
17.505 19.440 21.015 22,545 24,120 25.650 
19,450 21,600 23,350 25,050 26,800 28,500 

21.395 23.760 25.685 27.555 29,480 31.350 
23,340 25,920 28,020 30,060 32,160 34,200 
31,100 34,550 37,300 40.100 42,850 45,600 
46,680 51 ,840 56.040 60,120 64,320 68.400 

). 
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eRA PLAN UPOATE - PHASE II APPENOIXE 

TABLE E.2 - 2004 Rent Schedule by Number of Bedrooms in Unit 

Effective 1/28/2004 when posted 
FHFC Posted 1/29/2004 

Florida Housing Finance Corporation 
2004 Maximum Rents b Number of Bedrooms in Unit 

1990 and Later 
By Num ber of Bedroom s 

NOTE: This schedule is to be used by developments participating In the following programs: Housing Credit (HC) 
receiving allocations ON and AFTER January 1, 1990, state Housing Initiatives Partnership (SHIP), and 
HUD MuUlfamlly Risk Sharing. Excluding SHIP,these figures represent MAXIMUM gross rents which must 
include an allowance for utilities. 

Percentage Number of Bedrooms in Jnrt 
City (County) Category EFF 1 2 3 4 
Gainesville MSA 30% 273 293 352 406 453 

(Alachua) 33% 301 322 387 447 499 
35% 319 342 411 475 530 
40% 365 391 470 543 606 
45% 410 440 528 610 681 
50% 456 489 587 678 757 
60% 547 587 705 814 909 
80% 731 783 940 1,085 1,211 

120% 1.095 1,174 1,410 1629 1,818 
IJacksonvilie MSA 28% iff l':J( ;1!)1I 411 4:l':J 

(Clay/Duvall 30% 297 318 382 441 492 
Nassau/Saint Johns) 35% 346 371 445 514 574 

40% 396 424 509 588 657 
45% 445 477 572 662 739 
50% 495 530 636 735 821 
60% 594 636 763 882 985 
80% 792 848 1,018 1,177 1,312 

120% 1,188 1.273 1,527 1,765 1,971 
,L.aKelana-VVlnter Haven M~A ;'U"/a l41i lli4 ;,1f 

~~~ 
4U1S 

(Polk) 33% 271 290 348 449 
35% 287 308 370 427 476 
40% 329 352 423 489 545 
45% 370 396 475 550 613 
50% 411 440 528 611 681 
60% 493 528 634 733 817 
80% 657 705 846 977 1,090 
120% 987 1,057 1,269 1467 1,635 

IVieloourne-lllUSVllle- llS"/a llilS llSf ;'44 jill! 444 
Palm Bay MSA 30% 287 308 368 426 476 

(Brevard) 35% 335 359 430 497 555 
40% 383 410 492 569 635 
45% 430 461 553 640 714 
50% 478 513 615 711 793 
60% 574 615 738 853 952 
80% 766 820 985 1,137 1,268 

120% 1,149 1,231 1,476 1,707 1,905 
Mlamll-'M::>A 30% 276 296 356 41 0 458 

(Dade) 33% 304 326 391 452 504 
35% 322 346 414 479 534 
40% 369 395 474 548 611 
45% 415 444 533 616 687 
50% 461 494 592 685 763 
60% 553 593 711 822 916 
80% 737 790 948 1,096 1,222 

120% 1,107 1,186 1,422 1,644 1,833 

Florida Housing Finance Corporation March 2003 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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GENERAL DESCRIPTION OF REDEVELOPMENT AREA 

AND FINDING OF NECESSITY 

A. GENERAL DESCRIPTION OF REDEVELOPMENT AREA 

The South Miami Community Redevelopment Agency (SMCRA) 

Redevelopment Area is composed of approximately 185 acres containing 

approximately 600 separate property folios with a total taxable value (TIY) of 

approximately $69 million according to Dade County Property Appraiser's office as 

of 1/8/98. This area represents approximately 12.2 % of the overall physical area 

and 11 % of the TIY of, prop<?rties; 'A legal desc~ption of ' the redevelopment area is 

included in this Plan along with a map of CitY~owned and maintamed properties. 

The existing land uses are primarily a mix of comrne"reia!, retail and office, 

single and multi-family residential, parks, educational (JR~ Lee Community School) 

and public/institutional ~ses. A copy of the current adopte'd land,use map Is 

included in the Plan. A map indicating the location of public schools is ,also 

included. 

The land use pattern follows the historic development Of the area and the 

requirements of existing ,and past zoning. There. are no Dade County enclaves in 

the redevelopment area. 

US Highway One, Red Road and Sunset Drive are the major traffic corridors 

and are bordered by retail, office and other commercial uses. Traffic 

South MiamI Community Redevelopment Plan page 1 
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CO~YREDEVELOPMENTAGENCY 

BOUNDARY DESCRIPTION 

Beginning at a point. said point being the southeast comer of Section 25. Township 54 South, 
Range 40 East and being the intersection of the centerline of Southwest 57 Avenue (Red Road) 
and the centerline of Southwest 72 Street (Sunset Drive); thence running westerly along the 
south line of the aforesaid Section 25. said line being the centerline of Southwest 72 Street 
(Sunset Drive). a distance of 2,640 feet, more or less, to the intersection of the centerline 
Southwest 72 Street (Sunset Drive) and the centerline of Southwest 62 Avenue (paul Tevis 
Road), the same being the southwest comer of the southeast quarter of said Section 25; thence, 
running northerly along the west line of the southeast quarter, the same being the centerline of 
Southwest 62 Avenue (paul Tevis Road), a distance of 3,463 feet, more or less. to the 
intersection of the centerline of Southwest 62 Avenue (paul Tevis Road) and a liIie. the same 
being the western extension of the northern right-of-way line of Southwest 62 Street; thence 
running easterly along said line, and continuing along the northern right-of-way line of 
Southwest 62 Street, a distance of 1.362 feet, more or less, to the intersection of the northern 
right-of-way line of Southwest 62 Street and the eastern right-of-way line of Southwest 59 
Avenue; thence running southerly along the eastern right-of-way line of Southwest 59 Avenue, a 
distance of 159 feet, more or less, to the intersection of the eastern right-of-way line of 
Southwest 59 Avenue and a line. the same being the western extension of the north line of Lots 
A, B, C and D of Block .1. University Gardens No. 1 Subdivision, A Re-Plat of ~lock 2, 
according to the plat thereot: as recorded in Plat Book 91 at Page 36 in the Public Records of 
Dade County~ Florida; thence mnnjng easterly along the north line of said Lots A, B, C. and D, a 
distance of 309 feet, more or less, to the northeast comer of said Lot A, the same being the 
northeast comer of University Gardens No.1 Subdivision; thence southerly along the eastern line 
of University Gardens No.1 Subdivision, according to the plat thereof, as recorded in Plat Book 
89 at Page 15 in the Public Records of Dade County. Florida, a distance of 662 feet, more or 
less, to the southeast comer of University Gardens No.1 Subdivision, the same being a point in 
the centerline of Southwest 64 Street (Hardee Drive); thence running easterly along the 
centerline of Southwest 64 Street (Hardee Drive), the same being the north line of the south half 
of said Section 25, a distance of 990 feet, more or less, to the intersection of the centerline of 
Southwest 64 Street (Hardee Drive) and the centerline of Southwest 57 Avenue (Red Road), the 
same being the northeast comer of the southeast quarter of said Section 25; thence running 
southerly along the centerline of Southwest 57 Avenue (Red Road), a distance of 2.640 feet, 
more or less, to the intersection of the centerline of Southwest 57 Avenue (Red Road) and the 
centerline of Southwest 72 Street (Sunset Drive), the same being the southeast comer of said 
Section 25. Township 54 South. Range 40 East, said point being the Point of Beginning, which 
area comprises approximately 185 acres. 

Rp.vi.flp.d Fp.hnuzrv 7.6. 1997 Finnl Vp.r.flinn with Ar.rP'(lp"p' 

• ,." • _ .,~ " . - - . _ _ _ .l _ •• _ r • • _ • • 
. . . •.. ,. r, 
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1995',FUTURE LAND USE MAP 
, FOR'THE PROPOSED eRA 

LEGEND 

D Single-Family Residential (Two-Story) 

II Multiple-Fam~ly Residential (Four-Story) 

II Mixed-Use CqmmerciallResidential (Four-Story) 

II Transit-Oriented Development District (4+4-Story) 
, , 

II Educational Uses (Four-Story) 

II Public,lnstitUtional Uses (Four-Story) 

--.~ -~ --:-.=---:. ...:-===~~ - .-:~- -. ---=-~====::::=.::-.-::.::.:.:.:::-_\:-:---=-.:..:..-- :.---- .--:--==-:::---'-~==-=- ------==- -.-- . ~-= 
- " . 

II Par~s 'and Open Space (including School B',oard) 
" . . 

" ' 
, , 

L • ~ • ' .: I 

I ' I : : • • 
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issues were addressed in 1982 and 1994 as a part of a Development of Regional 

Impact Development Order application for the Bakery Center and the Shops at 

Sunset sites respectively. The advent of the MetroRail stop at the South Miami 

station has assisfed in traffic colming, and the adoption of the Transit Oriented 

Development ordinance by the City Commission in 1997 may further relieve 

traffic pressures. 

The Community Redevelopment Area includes approximately 98% of the 

original Dade County South Miami Targe,t Area as created by the County's 

Office of Community Development. A map of the County-designated target 

area is included with a delineation of the South Miami Community 

Redevelopment ,Area overlaying the original boundaries for comparative 

purposes. 

The residential area is primarily a minority community which consists of 

comparatively lower income residents with a higher poverty rate as compared 

to the balance of Dade County. A distressing statistic shows that the poverty 

level for individuals in this area has risen from 37% in 1985 to 38% in 1990. This is a 

trend that must be reversed. The poverty level for families has risen even more 

dramatically from 34% to 37% over the same time period. According to data in 

the Dade County Office of Community Development report, which is 

incorporated into the City's Evaluation and Appraisal Report, approximately 85% 

of the population is native-born; households in this area are more likely to rent 

than own their homes. Crowding is a significant problem, especially in rental 

households. The value of housing, both mean home value and rent is below 

that of Dade County. Only about 17% of the children in South Miami lived in 

married-couple households in 1990. More than two in five lived with a single 

parent, and about 70% of the households with children were headed by a 

Sollfh MiamI Community Redevelopment Plan - page 2 
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single parent. South Miami CRA area residents had a lower level of educational 

attainment than the Dade County average. Workers in this area were 

concentrated in service and blue collar rather than professional occupations. 

In summary, the South Miami Community Redev'elopment Area residents 

face a range of serious social and economic challenges and are in need of 

tools to assist them in improving their future. 

B. FINDING OF NECESSITY 

As part of the creation of a 

Community Redevelopment Agency and 

the adoption process for a 

redevelopment plan, a resolution 

addressing the Finding of Necessity has 

been. adopted by the South Miami City 

Council and the Dade County Board of 

County Commissioners. These resolutions, 

Abandoned Residential Property 
in the Heart of the Redevelopment Area 

n'umbered 154-96-9908 and R-1374-96, were adopted on September 3, 1996 

Blfghted Site in Need of 
Redevelopment Assistance 

- and December 3, 1996 by the City and 

County respectively. 

In addition to the statutorily required 

resolution, the City of South Miami 

commissioned the undertaking of a full field 

report to verify the need for redevelopment 

in the redevelopment agency's area of 

operation. This report was completed in May of 1996. From April through August 

of 1997, the City redevelopment consultant conducted twelve field visits and 
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three community walking to~rs and 

conducted additional research which 

validates and concurs with the City­

initiated report. 

(1) EXECUTIVE SUMMARY OF FINDING 

OF NECESSITY 

The establishment of a redevelopment 

"~~f~ii !~~_~:;:";',/,;~:i'- ~ .',( , , 
, ,d: 

Abandoned Office Building on 70th street 

area requires an official finding of necessity for redevelopment by the City and 

acceptance ~y Dade County. A finding of necessity for redevelopment is 

based on the existence of conditions found in a community as described in 

Florida Statute: Community Redevelopment Act of 1969, Chapter 163, Part III. 

Upon review and a~sessment of the study area and application of appropriate 

criteria set forth in the Statute, the proposed City of South Miami CRA area was 

found to have a combination of conditions that require a need for 

redevelopment. The following conditions were applicable in the study "area: 

• Building Deterioration. A large number of structures were found to be 

in either major or mihot deteriorating condition. These structures are 

scattered throughout the study area. 

• Site Deterioration and Deficiencies. Site deterioration 'and deficiencies 

were prevalent in the form of broken glass, broken pavement in streets 

and sidewalks, overgrown weeds in vacant lots and existing structures, 

abandoned foundations from demolished buildings, deteriorated 

fences, and garbage and debris in the front yards or back alleys. 

south Mfamf Communrfy Redevelopment Plan page 4 
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• Unsanitary Conditions. Unsanitary conditions include abandoned cars, 

furniture and fixtures, accumulation of trash and debris, broken glass, 

environmental hazards i.e., septic tanks, grease traps at auto repair, 

fiberglass and painting shops. Air quality and waste water are 

concerns in some blocks. 

• Drainage deficiencies, Drainage deficiencies were observed during 

rainy days of the external window shield field study. Several blocks 

showed signs of flooding whereby water was standing on the streets 

and sidewalks. 

• Diversity of Ownership. Diversity of ownership was found in several 

blocks where buildings or parcels were owned by five or more entities 

per block. 

• Age of Structures. There are several blocks where the age of the 

structures on average are 40 years or more. Several additional 

structures ranging between 30 to 39 years in age. 

• Property Maintenance Code Violations. Violation of property 

maintenance standards lend to substandard conditions arising in the 

buildings and inhibits investments in the are'a for redevelopment. 

• Non-Conforming Structures. Size of Units. Several blocks were 

identified where the size of a unit to its lot size did not meet the 

minimum code requirements. 

South MiamI Commun/fy Redevelopment Plan pageS 



• Non-Conforming structures. Parking Requirements. Non-conforming 

parking arrangements were identified in blocks where off-street , 

parking does not meet minimum code standards as well as where 

streets are too narrow for parked cars and two-way traffic. 

• Closed Buildings. Closed buildings indicate obsolescence and 

stagnant economic growth. Ten buildings were found to be closed or 

boarded up in the study area. 

• Vacant Lots. Vacant lots denote non-productive use of land i,: a 

community which leads to blighting conditions Le., unsanitary 

conditions, breeding ground for crime, and limits the tax revenues to 

the city. 

• Inadequate street Layout. Several blocks have streets that are not 

wide enough to maintain two-way traffic flow, and several blocks do 

not have adequate stre~t parking. 

• High Crime Rates. Grant theft, robbery, burglary, auto theft, auto 

burglary, battery, homicide, and sex offenses are.prevalent in the study 

area. High crime rates reflect a lack of adherence to the law and 

public safety. This inhibits redevelopment initiatives. 

Based on the facts stated in this report, the City's governing body may 

reasonably request a delegation of authority from Dade County under the 

Community Redevelopment Act of 1969, Chapter 163, Part III, arid may make 

an official finding that a redevelopment area is necessary in the study area. A 
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copy of the Finding of Necessity is attached as Appendix A and cOl)tains 

quantifiable data on each criteria discussed above. 

(2) METHODOLOGY 

study Area ' 

The initial study area was defined by Dade County in 1986. Throughout this ten­

year period, it has remaine.d as a target area for economic and community 

development in the Comprehensive Plan of both the City and Dade County. 

Field Survey 

The study area was reviewed and assessed by consultants and City staff during 

February through April of 1996. The consultant examined buildings from the 

exterior. Notations were made on a worksheet when buildings showed signs of 

deterioration. Three classifications were used to describe building deterioration: 

major deterioration, minor deterioration, or dilapidated. 

Public Records 

Other information was obtained from the City or Dade County records which 

incl~ded the 1990 and 1995 real property tax rolls, property and maintenance 

code violation records, police crime data, City of Sout.h Miami Evaluation and 

Appraisal Report, and the City of South Miami's Comprehensive Plan. These 

records were used to obtain data on: property and maintenance code 

violations, drainage deficiencies, unsanitary condit.ions, diversity of ownership, 

age of structures, non-conforming structures, vacant lots, inadequate streets, 

and high crim·e rates in the area. 
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Compilation of Data 

Data obtained in the field and from City records and reports were assembled 

into a spreadsheet format. The block by block data include the following: 

number of buildings/parcels per block, number and percent of buildings 

showing deterioration (major and minor), presence of site deficiencies, presence 

of unsanitary conditions, presence of drainage deficiencies, diversity of 

ownership, average age of buildings, number of blocks having buildings in non-
, -

compliance with building and zoning codes (size of unit to lot, parking), number 

of closed buildings, vacant lots, property and maintenance code violations, 

and crime rates as reported by the Police Department. The detailed block by 

block data is shown in Exhibit B: Conditions Survey in the full text of the Finding 

of Necessity. 

Criteria 

Each block was assessed as to whether it did or did not meet the criteria 

established relative to blighting conditions as stated in the Florida Statute 

Chapter 163.335. Rndings and declarations of necessity and 163.340. Definitions. 

They are listed below. 

1. ,- Building Deterioration of 20% or More ~ -:- (Standards for building 

deterioration are stated in the building deterioration section of this 

report.) 

2. Presence of Site Deterioration or Deficiencies: 

3. Presence of Unsanitary Conditions. 

4. Drainage Deficiencies. 

5. Diversity of Ownership. 

6. Average Age of structures: 40-plus years. 

7. Property Maintenance Code Violations. 

" _I . ••• ... ... _ '. ' ••• ..J • • • _. :.. • • - •• 

South MiamI Community Redevelopment Plan -. page 8 



8. Presence of Non-Conforming structures: Size of Unit to Lot size. 

9. Presence of Non-Conforming Structures: Parking Requirements. 

10. Presence of Closed BUildings. 

11. Presence of Vacant Lots. 

12. Presence of Inadequate street Layout. 

13. High Crime Rates in these Categories: grant theft, robbery, burglary, 

auto theft, auto burglary, battery, homicide, and sex offenses. 

All data is presented in detailed maps and attached to the South Miami 

Community Redevelopment Plan as Appendix A (Finding of Necessity). 
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I SEC.TIQN TWO I 

CREATION AND POWERS OF 

THE SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

A. CREATION 

Upon a Finding of Necessity, and subsequent to the adoption of the 

required resolutions and ordinances, the City Commission of the City of South 

Miami may create the South Miami Community Redevelopment A!;1ency, 

hereinafter referred to as the SMCRA. Through this process it shall be 

determined that there is a need for the SMCRA to carry out community 

redevelopment as defined by statute and set forth in this Plan. The SMCRA shall 

be a public body corporate and politic and shall be constituted as a public 

instrumentality. 

The City Commission of the City of South Miami established the SMCRA on 

September 3, 1997 through the adoption of Ordinance # 154-96-9908. The 

Dade County Board of County Commissioners approved the creation of the 

Agency on , 1998 with the adoption of Ordinance # __ . The 

organizational structure of the SMCRA was also established at that time. The 

Board of the SMCRA shall further adopt by-laws to govern the operation of the 

Agency. 

B. POWERS 

1. To make and execute contracts and other instruments necessary or 

convenient to the exercise of its powers under this Act. 
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2. To disseminate community redevelopment information. 

3. To undertake and carry out community redevelopment and 

related activities within the community redevelopment area, which 

redevelopment may include: 

(a) Acquisition, redevelopment of and disposition of real 

property; 

(b) Demolition and removal of buildings and improvements; 

(c) Installation, construction or reconstruction of streets, utilities, 

parks, playgrounds and public areas; and 

(d) Carrying out plans for a program of repair and rehabilitation 

of buildings or other improvements. 

4. Within the community redevelopment area: 

(a) To make inspections, surveys, appraisals, soundings or test 

borings and to conduct environmental tests and surveys; 

(b) To acquire by purchase, lease, option, gift, grant, bequest, 

devise, eminent domain or otherwise any real property (or 

personal property for its administrative purposes), together 

with any improvements thereon; except that the SMCRA may 

not exercise any power of eminent domain unless the 

exercise has been specifically approved by the City 

Commission; 

Ie) To hold, improve, clear or prepare for redevelopment any 

such property; 

Id) To mortgage, pledge, hypothecate or otherwise .encumber 

or dispose of any property; 

Ie) To enter into any contracts necessary to effectuate 

redevelopment activities; 
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(f) To solicit requests for proposals for redevelopment; 

(g) To borrow money and to apply for and accept advances, 

loans, grants, contributions and any other form of financial 

assistance from the Federal Government or the state, county 

or other public body or from any sources, public or private, for 

the purpose of redevelopment; 

(h) To acquire air rights which shall be utilized for the 

implementation of redevelopment programs; 

(i) To apply for, accept and utilize grants of funds from any 

source, public or private, for redevelopment; 

m To appropriate such funds and make such expenditures as 

are necessary to carry out the purposes of this Plan; 

(Ie) Within its area of operation, to organize, coordinate and 

direct the administration of redevelopment activities. 

5. When authorized or approved by the City Commission of the City of 

South Miami and the Dade County Board of County Commissioners, 

the SMCRA shall be permitted to issue, redevelopment revenue . 

bonds and other financial instruments as per Section 163.385 F.S. 

- Bonds issued under this section do not constitute an 

indebtedness within the meaning of any constitutional or statutory 

debt limitations or restrictions as they apply to the City of South 

Miami or Dade County. 

6. To exercise all or any part in combination of redevelopment powers 

as prescribed in Chapter 163, Part III, F.S. and that are not restricted 

by the SMCRA Redevelopment Plan. 
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c. POWERS NOT GIVEN TO THE SMCRA 

1. The following projects may not be paid for or financed by 

increment revenues: 

(a) Construction or expansion of administrative buildings for 

public bodies or for pelice or fire service. 

(b) Installation, construction, reconstruction, repair or alteration of 

any publicly owned capital improvements or projects which 

are not an integral part of or necessary for carrying out the 

SMCRA Redevelopment Plan, or which have received the 

approval of the governing body within three years of the 

adoption of the redevelopment plan, or which are normally 

financed by the governing body with user fees. 

(c) General governr:nent operating expenses unrelated to" the 

planning and carrying out of the SMCRA Redevelopment 

Plan. 

2. The power to independently zone or rezone property; 

3. The power to independently grant exceptions from building 

regulations; 

4. The power to independently grant exceptions from the Land 

Developm,ent Regulations or City Code; 

5. The power to independently close or vacate public rights-of-way; 

6. The power to determine an area to be a slum or blighted area, or 

,combination thereof; to designate such area as appropriate for 

community redevelopment; and to hold any public hearings as 

required with respect thereto; 

7. The power to grant final approv'al to the SMCRA Redevelopment 

Plan and amendments thereof; and 
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8. The power to authorize the issuance of revenue bonds as set forth in 

Section 163.385 F.S .. 

9. The power to approve the acquisition, demolition, removal or 

disposal of property as provided in Section 163.370(3) F.S. and the 

power to assume the responsibility to bear loss as provided in 

Section 163.370(3) F.S .. 

'"' __ , '" ... ~1.. _ ... _. . .. _ 
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I S"eCTION THREE I 
AUTHORITY TO UNDERTAKE REDEVELOPMENT 

The South Miami Community Redevelopment Agency (SMCRA) 

Redevelopment Plan has been prepared in accordance with the state f s 

Community Redevelopment Act, Chapter 163, Part III, Florida Statutes. The 

adoption of this plan, and any subsequent modifications or amendments, shall 

follow the procedures as required by public hearings and the adoption of the 

necessary resolutions and ordinances. 

In recognition of the need to prevent the spread of and eliminafe the 

existence of slum and blighted conditions within the community, the Community 

Redevelopment Act confers upon counties and municipalities the authority and 

powers to carry out "Community Redevelopment." For purposes of SMCRA's 

Plan, the following definitions as provided in Chapter 163, Part III, Florida 

Statutes, shall apply: 

"Community redevelopment or redevelopment means undertakings, 

activities or projects of a county, municipality or community redevelopment 

agency in a community redevelopment area for the elimination and prevention 

of the development or spread of slums and blight or for the provision of 

affordable housing, whether for rent or sale, to residents of low or moderate 

income, including the elderly, and may include slum clearance and 

redevelopment in a community redevelopment area, or rehabilitation or 

conservation in a community redevelopment area, or any combination or part 

thereof, in accordance with a community redevelopment plan and may 

include the preparation of such a plan." 
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. The ability of a county or municipality to utilize the authority granted under 

the Act is predicated upon the adoption of a IIFinding of Necessity" resolution 

by the governing body, which is incorporated into this plan as Section I. This 

finding demonstrates that: 

(1) One or more slum or blighted areas, one or more areas in which there 

is a shortage of housing af.fordable to residents of low or moderate 

income, including the elderly, exist in the county or municipality; and 

(2) The rehabilitation, conservation or redevelopment, or a combination 

thereof, of such area or areas is necessary in the interest of the public 

health, safety, morals or welfare of. the residents of the county or 

municipality . 

• t ; 
. -.. - . .. ~ .. - . . . ' , .... : 
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I SeCTION FOUR I 
SAFEGUARDS AND ACCOUNTABILITY 

A. SAFEGUARDS TO ENSURE REDEVELOPMENT ACTIVITIES FOLLOW 

THE REDEVELOPMENT PLAN 

1. The South Miami Community Redevelopment Area (SMCRA) shall 

file an annual report with the state's Auditor General's Office, The 

Dade County Board of County Commissioners, the Dade County 

Clerk's Office, the City Commission and the City Clerk's Office. This 

report shall contain a programmatiC overview of the activities of 

the SMCRA as allowed by the Redevelopment Plan. 

2. The SMCRA Board shall be fully subject to the Florida Sunshine Law 

and will meet at least on a monthly basis in a public forum. 

3. The SMCRA shall proyide adequate safeguards to ensure that all 

leases, deeds, contracts, agreements and declarations of 

restrictions relative to any real property conveyed shall contain 

restrictions, covenants, running with the land and its uses, or other 

such provisions necessary to carry out the goals and objectives of 

the Plan. 

4. The SMCRA Board shall publicly adopt by-laws to govern its 

activities and to ratify its administrative policies. 
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B. SAFEGUARDS TO ENSURE FINANCIAL ACCOUNTABILITY 

1. The SMCRA shall maintain adequate records to provide for an 

annual audit which shall be conducted by a knowledgeable 

Certified Public Accountant selected by the City Commission. The 

findings of the audit shall be presented at a public meeting of the 

Board of the SMCRA and such findings shall be forwarded to the 

state Auditor General's Office.by March 31 of each year for the 

preceding fiscal year which shall run from October 1 through 

September 30. 

The annual Audit Report shall be accompanied by the 

SMCRA's Annual Report and shall be provided to the City 

Commission, City Clerk's Office, Dade County Board of County 

Commissioners and the D~de County Clerk's Office for public 

review and availability. Legal notice in a newspaper of general 

circulation shall be provided to inform the public of the availability 

for review of the Annual Audit and Annual Report. 

2. All SMCRA tax increment financing funds shall be held in a 

Redevelopment Trust Fund separately from other funds as required 

-- by·'s··-t-ate-··· Iaw.--- - . --." -- .. - -.- - ... - - - -

C. SAFEGUARDS TO ENSURE PROPER IMPLEMENTATION AND 

PROJECT/PROGRAM ACCOUNTABILITY 

1. Each SMCRA program shall establish measurable objectives upon its 

administrative design and funding approval by the Board. 

2. The SMCRA shall hold semi-annual informational public workshops 

to: 
0 ' • _ • • ~ .... . " • • • • ! • • ~I.-_ : ::."' . J" .0' • • • 1 .. :L..:t...l '!.. ... ~ ' .... _ . _ . " ::.. _ . ~ • • ' . ' ) 
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(a) report on programs and project status and prQgress; 

(b) gather input from property owners, citizens and interested 

parties regarding redevelopment activities; and 

(c) discuss strategies relating to local redevelopment issues. 

D. SAFEGUARDS THROUGH RETENTION OF CERTAIN POWERS BY THE 

CITY 

The following powers shall not be vested in the SMCRA: 

1. The ability to zone or rezone property; 

2. To abandon or vacate rights-of-way; 

3. To approve the use of eminent domain powers to acquire property 

within the redevelopment area; 

4. To approve the issuance of redevelopment bonds; 

5. To approve any changes in the boundaries of the redevelopment 

area; and 

6. To approve any amendment to the Redevelopment Plan. 

NOTE: 4, 5 and 6 listed above also require the approval of the Dade 

County Board of County Commissioners. 

E. PROVIDING FOR A TIME CERTAIN AND SEVERABILITY 

All redevelopment activities of a contractual, financial and 

programmatic nature shall have a maximum duration, or commitment of 

up to, but not exceeding, thirty (30) years from the date of adoption by 

the City Commission of tJ:1e City of South Miami and the Board of County 

Commissioners of Dade County. The start date for the thirty year clock 

shall be from the adoption and approval date of the Dade County 

Commission . 

• . .. _ .. . . .... •• • • • • •.••• _ .1. .... _ .... - '_ '" .:: .I.· .. t- n._ . . ... .. ~ • ~ _... " . .. • • 
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AFFORDABLE HOUSING·& RELOCATION POLICY 

A. AFFORDABLE HOUSING POLICY STATEMENT 

CURRENT HOUSING MARKET 

According to the Bureau of the Census 1990 housing figures, the number 

of existing housing units in the City of South Miami actually decreased from 1980 

to 1990 by a total of 162 units. This occurs at a time when approximately two­

thirds of the City's ad valorem tax burden falls upon residential property owners. 

This reduction in housing units further increases the tax burden on South Miami 

homeowners. 

Over this same ten-year span, the percent of households in the 

redevelopment area which are below the poverty level actually rOse from 37% 

to 38%, thus making it more difficult for residents to compete for quality home 

. ownership within the City of South Miami. 

The existing pressure for affordable housing will be further increased by 
. . 

the advent of new service/retail jobs that will be created by the redevelopment 

of the Bakery Center into The Shops at Sunset .. While this redevelopment 

creates welcomed new jobs and business opportunities, it will increase the need 

for affordable housing in the nearby area. The e~pansion of redevelopment 

area housing stock will allow for current and future South Miami residents of the 

redevelopment community to have low-cost transit access to job sites. 
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Based upon 1995 data provided by the Beacon Council and the Appraisal and Real 

Estate Economic Associates, Inc. (AREEA), the average cost of a new home in Dade 

County is $139,910 and rising. Used home sale prices average $125,956. The 

assessed value of homes in the redevelopment area range from $32,911 to $70,262. 

These facts make it a priority for the SMCRA to adopt an Affordable Housing Policy 

that will: 

(1) In Phase I, allocate $1.1 million for the potential acquisition of 57 vacant 
residential lots designated for affordable housing; 

(2) In Phase I, allocate $565,000 for the rehabilitation of existing affordable 
housing stock; 

(3) In Phase I, allocate $715,000 for Mortgage Subsidy Guarantees to assist low 
and moderate income families to purchase affordabl~ housing; 

(4) 

(5) 

Implement a Role Model Residential Recruitment Program (refer to page 35 
of this Plan) for home ownership in the qrea in which the affordable housing 
programs will be implemented; 

Provide additional incentives 'to developers to construct housing in their 
redevelopment projects for low and moderate income residents; 

~ \~ :. 
" . <: . (6) Assist in the construction of new housing on land that is owned by public 

entities such as community development corporations or local governments 
though the establishment of a Tax Increment Financing district; 

.' (7) Establish housing prices that reflect "affordabiJity" in the market of potential 
homebuyers from the area and at the time of redevelopment; 

(8) Aggressively implement redevelopment programs that improve and protect 
t.he quality of existing housing stock; 

J (9) Establish priorities and incentives for local builders, realtors and financial 
institutions to participate in affordable housing redevelopment programs; 
and 

(10) As required by Section 163.360(2}{c) F.S., the SMCRA shall coordinate with 
the Metro-Dade Housing Agency and other affordable h~using entities 
functioning within the boundaries of the redevelopment area. 
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B. RELOCATION POLICY 

Under Florida statute Section 163.362(7), the SMCRA is required to adopt a 

policy statement assuring that there will be replacement housing provided for 

those persons displaced from their homes by Agency-initiated community 

redevelopment activities. As stated and adopted in the SMCRA Affordable 

Housing Policy portion of this plan, it is the Agency's goal and intent to increase 

the housing stock in the redevelopment area not to replace it with a non­

residential use. There are no redevelopment programs being pursued or 

adopted designed to displace any residents from their homes. 

In the future, if any unforeseen redevelopment project involving the 

SMCRA requires that even one person be involuntarily displaced from either·a 

rented or owned housing unit, the project proposal must contain a relocation 

plan which adheres to all applicable laws. The relocation proposal must be 

approved by the Board of the SMCRA in a publicly noticed Agency meeting 

prior to any final approval of the project. 

If any fut,ure projects were to require relocation and Agency monies were 

to be "partnered" with Federal funds, the SMCRA shall make it a condition of 

Agency participation that all provisions of the Uniform Reloc~tion Assistance Act 

are met. This strategy adhe'res' fo"tne :recfu'irements ':Ot CH'apfers~ 163-cind '421 , 

Florida statutes. 

: . .•••• :. ~'':' a_"- ~ .. 
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SECTION SIX 

SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

(SMCRA) GOALS 

The SMCRA's community redevelopment goals represent the desired 

standards and guidelines and are intended to provide a basis for decision­

making by the SMCRA Board as well as stating the general direction for 

redevelopment action. They provide guidance for the establishment of public 

policy; designing of redevelopment programs; appropriation of redevelopment 

funds; and the establishing of Agency priorities. 

The general redevelopment goals of the SMCRA are as follows: 

(1) The City and all its departments shall work together with the SMCRA 

towards the shared goal of improving the quality of life for all citizens, 

businesses and property owners in the redevelopment area. 

(2) The SMCRA shall work with the private sector, financial'institutions and 

interested investors to the fullest extent it deems reasonable to facilitate 

the maximum investment of private funds in the redevelopment area. 

(3) The SMCRA shall work and communicate with all interested community 

groups towards the successful implementation of all redevelopment 

programs. 
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(4) The SMCRA Redevelopment Plan shall serve as the primary vehicle and 

provide the primary tools for the City's redevelopment effort. 

(5) All SMCRA supported or initiated developments shall attempt to comply 

with the goals, objectives and guidelines that are established by the City's 

development review boards. 

(6) The SMCRA shall work towards leveraging the maximum amount of non­

tax increment financing resources possible to assist in the redevelopment 

of its assigned area. 

(7) The SMCRA shall actively pursue the purchase and/or redevelopment of 

vacant or abandoned properties in the redevelopment area as a prioritY, 

(8) The SMCRA shall actively pursue successful Quick Victory projects in its 

earliest stages to increase public awareness and support for the longer­

range challenges and programs. 

(9) The SMCRA will actively "partner" with both public and private sector 

entities towards the achievement of its redevelopment goals and to gain 

the maximum leveraging of assets and cooperation. 

(10J The SMCRA, in cooperation with local residents, businesses and property 

owners and development interests, shall seek to identify and rehabilitate 

significant historical and cultural ~Iements of the community . 

. .... • '("..1 . ..... ( ••• • ~ . . ........ . _-, _ .' • .L . ~r • r _ . v 'l- .. . _ . , l:- "'_~ •• I,. :~ •. _ _ .. _._ . L~ •. ;'-=':; ' : • • ;. __ :;~ : ... . . _ --..;'_ .' ... . . .... ),. 1. , ' 
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(11) Where appropriate, the SMCRA shall encourage and facilitate an 

integrated system of pedestrian circulation, parks and open space in the 

redevelopment ared with special emphasis on providing residents with 

easy and safe access to the commercial activity on the east side of US 

Highway One. 

(12) The SMCRA shall support and participate in the provision of an efficient 

parking system throughout the redevelopment area. 

(13) The SMCRA shall encourage that potabfe water, wastewater treatment 

and stormwater drainage systems accommodate present and future 

demands in a timely, cost-efficient and equitable manner while 

protecting the health, safety and welfare of the system users and fhe 

environment. 

(14) The SMCRA shall actively participate in environmental clean-up activities 

that it considers to be in the best interest of the community and where 

environmental problems are an obstacle to successful redevelopment. 

(15) The SMCRA shall encourage the development of new housing units and 

the rehabilitation of existing units in the redevelopment area. 

(1,6) The SMCRA shall provide for priority to be given to residents of the 

redevelopment area and secondly to those of the City of South Miami to 

purchase homes developed under the Redevelopment Plan to the 

extent the law allows. 

~ i .. _ •. ,.,: _ - _ • . - +-' ~ • ",- _.'. ' - : ",::-. - j:.,. L.... ... _ , '_ ..... . ... .. _ . .. .... _ ........... I. _ 
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(17) The SMCRA shall provide a priority for local builders, contractors, material 

providers and financial and real estate entities to participate in all housing 

programs to the extent it deems legal and in the public interest. 

(18) The SMCRA shall strive, to implement programs that increase the ad 

valorem value of non-residential property to assist the City with moving 

towards reducing the disproportionately high share that is currently being 

paid by South Miami homeowners. 

(19) The SMCRA with the assistance of neighborhood-ba~ed organizations, 

housing authorities, financial institutions, government, development 

interests and real estate representatives shall preserve and enhance 

existing residential areas to provide a variety of housing opportunities for 

all income levels. 

(20) The SMCRA shall undertake annual continuous improvement programs 

and other activities that are designed to prevent the recurrence and 

spread of negative conditions. 

(21) The SMCRA in Goope[9UQI") .wit/] th~ City Police Department,F]re . 

Department and Code Enforcement shall work to create a safe, quality 

environment for residents and businesses. 

(22) The SMCRA shall work with citizen groups and the Dade County School 

Board to identify additional educational facilities, structures, sites and 

opportunities included within the redevelopment area . 

. -.", !.- : . __ . - ': . ~. : :.", "'C." . ......:!:-' 
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(23) The SMCRA shall assist the City and other government entities to promote 

alternative modes of transportation and to maximize transit facilities and 

related economic and community useS. 

(24) 

(25) 

The SMCRA shall implement programs that ossist in removing the financial 

obstacles that may occ'ur and prevent othe/Wise successful , 
I. 

redevelopment projects and activities.u-"' v-" 
r ~" ",p 

. ')),JI~" .J -l',I/'1" 

The SMCRA will work in ctn ert with the goals of the Miami-Dade County 

Office of Community an conomic Development, the Miami-Dade 

County Comprehensive Plan, the City of South Miami Comprehensive 

Plan and the Moss Plan, in addition to those established by Florida 

Statutes, as they relate to the adopted City of South Miami's Community 

Redevelopment Plan. 

This goal expressly directs the SMCRA to assist in coordination 

between the City and the County Office of Community and Economic 

Development to gain the maximum public benefit for Community 

Development programs with similar goals. The Office of Community and 

Economic Development-funded projects in place at the time of the Plan 

adoption are attached as Appendix C. 
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I SECTION SEVEN I 

REDEVELOPMENT PROGRAMS, PROJECTS AND STRATEGIES 

INTRODUCTION ' 

This section contains the programmatic tools which are designed to allow 

the SMCRA tq bring about cumulative redevelopment. Several of the programs 

are defined as "Quick Victories" (QV). These programs are those which should 

be undertaken in the Agency's start-up year, FY 1998/99 and are key to gaining 

public support and the momentum necessary to sustain the Agency through the 

more difficult redevelopment challenges. 

At the onset of each fiscal year, the Board shall e~tablish its prograt:n and 

project priorities in a way to ensure measurable accomplishments. At this time, 

the Board will also allocate financial resources based on priorities, community 

needs, likelihood of success and funding availability. A special public meeting 

will be held semi-annually to review the Agency's progress regarding its 

assigned programs for each fiscal year. 

It is prudent to consider redevelopment in five-year phases. Successes or 

failures in the Phase I five-year period from FY 1998/99 through FY 2002/03 will 

have a significant impact upon the revenue':-generafing capability of the lax 

increment financing mechanism used in the redevelopment area for the 

funding of future programs. Each five years, the Agency's Board of 

Commissioners shall re-evaluate all sections of the SMCRA Redevelopment Plan 

and consider amendments and changes that would best serve the public 

interest. 
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PROGRAMS, PROJECTS AND STRATEGIES 

I. ECONOMIC DEVELOPMENT AND JOB CREATION 

A. FRONT AND REAR BUILDING COMMERCIAL/RETAIL FACADE IMPROVEMENT 

" . PROGRAM. This program will provide 

Sunset Drive & 58th Avenue 

.. 
I 

matching grants, as determined by. the 

SMCRA Board, at the time of implementation 

which will allow for busine~s operators and . 

property owners to make fIXed (permanent) 

improvements to the front or rear of any 

commercial or retail structure. This program 

shall encourage improvements such as 

enhanced rear parking, lighting, security, 

landscaping, signage and facade 

treatments. 

B. LOCAL LABOR AND BUSINESS POOL. 

The SMCRA shall compile a listing of 

eligible and interested businesses which 

hold an occupational license with the 

City of South Miami and perform services 

or sell goods that may be utilized in the 

implementation of redevelopment 

programs. Working with Chambers of 

Commerce, merchant's associations and Sunset Drive Area, a prime site for the 
Facade Improvement Program economic development groups, a 

booklet describing redevelopment programs will be created and presented, 
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and qualified businesses will be recruited and encouraged to sign-up for future 

work opportunities. 
~.., . _ .... - ...... ~ C. VACANT COMMERCIAL 

• ''\<--
1 i"" .... 

"J : 0. , • • 

Vacant Office next to Sheraton Four Points Hotel 

BUILDING REHABILITATION. Key 

underutilized vacant commercial 

buildings shall be identified, and the 

SMCRA will pursue the purchase, work 

to establish a joint-venture, or assist in 

the recruitment of business occupants 

to ensure these structures perform to 

their economic potential. Two 

buildings have been identified on 68th Street and 70th street which are quality 

candidates for this program. 

D. BUSINESS INCUBATORS FOR 

SMCRA REHABILITATION BUILDINGS. 

Businesses that locate in buildings that 

are being rehabilitated by the Agency 

shall be eligible for special funding to 

High Potential CommeiCi~1 Retla"Qilit~tion 
Candidate on 68th Street 

assist in the creation of business incubators. The 

SMCRA sh~n con~ider~ ~n q bullding-by-building 
, ." . .' 

basis, co'ntri~~ting to fhe' s~a~~up costs for fIXed 

kl~entory such ~s, computers,':' phone systems, office 

equipment and other related business ~quipment. 

This equipment shall be the property of the Agency 

at the onset of each program. 
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E. JOB CREDITS AS CURRENCY. The SMCRA will initiate a special program 

designed to assist South Miami residents who are seeking to become self­

sufficient and eliminate their dependency on public welfare. The Agency will 

provide rental or loan reduction vouchers for up to one year to any business 

leasing space in an SMCRA building in an amount equal to a portion of the 

salary paid to a new hire who is moving off of the welfare rolls. 

F. CRA SCHOLARSHIP WORK/STUDY PROGRAM. As part of the Agency's effort 

to maintain redevelopment amenities and the cleanliness of the· 

redevelopment area in general and to provide general administrative support, 

two part-time Agency positions shall be crebted as part of a scholarship 

program. Eligible applicants must be residents of South Miami and attending 

college. The scholarship f~.md will be named by the Board of Commissioners for 

a past community leader and awarded by the Board on an annual. basis. 

G. MARKETING RESEARCH. Working with local Chambers' of Commerce, 

merchant's associations and economic development boards, the Agency shall 

provide funding and guidance to create a useful and quality marketing/retail 

mix plan. The goal of this plan is to provide information for business owners 

indicating what profitable business opportunities exist given the dynamics of the 

South Miami market. 

H. ADVERTISEMENT AND PROMOTIONS. The SMCRA shall assist in the funding 

for the creation of marketing collateral and television commercials aimed at 

increasing business volume in the area. The Agency shall also consider assisting 

in the funding of special events. 
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I. BUSINESS AND REDEVELOPER RECRUITMENT. In cooperation with the 

Beacon Council and Chamber South, the Agency shall take steps to actively 

recruit qualify businesses, investors and redevelopers to the Community 

Redevelopment Area. 

J. LAND ACQUISITION. The AgenGY shall 

identify presentty underutilized sites with 

high redevelopment potential for 

..\ ;' . , .. .. t 

. consideration of acquisition and the 

packaging of RFPs to stimulate 

redevelopment interests. This program shall 

be utilized as a secondary tool after efforts 
.. ---------------------------

have been made to encourage private sector 
A Willing Seller 

involvement take the. lead in response to other redevelopment initiatives. 

K. BUSINESS INCENTIVE LOANS. The Agency will create a loan pool and 

program for qualified businesses in the redevelopment area to assist with the 

start-up costs and capital needs C?f new and expanding businesses. 

Potential Redevelopment Investment Site 

South MIamI Community Redevelopment Plan 

L. REDEVELOPMENT LOAN 

GUARANTEES. The SMCRA shall 

establish a partnership with local 

banking and financial institutions by 

which an exchange for depository 

consideration of agency funds, the 

bank shall cooperate in t~e 

establishment of a revolving loan fund 

·and other redevelopment finance 
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programs. Agency monies allocated to this program shall be used as "last 

money in" guarantees or equity positions which will allow for major 

redevelopment projects to secure findncing and be completed. 

M. UTILIZATION OF CRA FUNDS TO LEVERAGE MAXIMUM EXTERNAL 

REDEVELOPMENT DOLLARS: In cooperation with appropriate City Departments, 

the SMCRA shall seek to utilize tax increment finance-generated dollars to 

secure both public and private grants. The sources considered should include 

the traditional government sources as well as special efforts to involve private 

foundations such as the South Miami Annenberg Partnership and other 

innovative private and public sources. 

N. COALITION OF FINANCIAL INSTITUTIONS. The SMCRA shall recruit the 

involvement of interested local financial institutions to participate in any and all 

redevelopment programs, ranging from businesses loans and residential 

rehabilitation to subsidized mortgages and loan guarantees. 
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II. RESIDENTIAL REINVESTMENT 

A. RESIDENTIAL REHABILITATION. The 

Agency shall provide a combination of 

grants and loans to residential property 

owners for the rehabilitation of their 

homes. These funds can be used for a 

broad range of permanent improvements 

including sewer hook-ups. 

High Priority Site for Acquisition and New 
Home Development at 591h Ave. & 641h Sf. 

The Agency shall provide a pool of 

mortgage money which will be available 

to purchasers of SMCRA-built residential 

homes and will serve as the IIgap 

financing" between what banking 

institutions wil1 lend and what a qualified 

potential homeowner can secure. The 

Agency shall have the authority to 

Residential Rehabilltatio.n Candidate 

B. IN-FILL & NEW HOUSING 

PROGRAM. The Agency has 

identified approximately 57 vacant 

lots and five vacant units in the 

redevelopment area for this . 
I 

program. The Agency shall recruit 

local builders and build new homes. 

C. MORTGAGE SUBSIDY 

GUARANTEE AND "SILENT SECONDS." 

Another Willing Seller 
for ResidenflallnflO 

structure these second mortgages to be "silent" during the new homeowner's 

South Miami Community Redevelopment Pion poge34 

, 
.. ;.\ 

\'P~j 
,'V­

{. 



period of ownership. The Agency's position becomes active upon the sale of 

the property. The cap of these mortgages shall be set by Board policy on an 

annual basts each year the program is active. 

D. ROLE MODEL RESIDENTIAL RECRUITMENT PROGRAM.· In order for a 

community to become sustainable, it is important for its younger citizens to view 

members of the community as role 

models. The SMCRA has identified 

police officers, firemen, educators, and 

medical care providers as quality role 

models for South Miami's youth. This 

program initiates a special recruitment 

effort to be undertaken by the Agency 

to market I- )meownership to members 

of these professions for all housing-

related redevelopment programs. The 
An. Existing Quality Home Serves as an Example 

for Residential Redevelopment Potential 

Agency will conduct special informational seminars with organizations 

employing "role models" in an effort to inform them of the housing and 

mortgage assistance opportunities in the improving South Miami redevelopment 

area. 
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III. BEAUTIFICATION AND APPEARANCE IMPROVEMENTS 

A: QUICK VICTORY CLEAN-UP. 

Working with City Departments, the 

SMCRA shall identify the "dirty dozen" 

sites which will be targeted for the 

inaugural Fast Strike Clean-Up. For those 

property owners who have left their sites 

in a state of disrepair, the Agency shall 

initiate a Clean and Lien program. This 

shall be designated a Quick Victory 

program. 
'". ', ' . ',' ~ 

. ", 

" ..•. -::' .. ~ 
,.'';,. ',,:' .:. 

Landscape Area along 64th street 

Fast Strike Clean-Up Site 

8. LANDSCAPING/STREETSCAPING 

PROGRAM. The Agency shall design 

and install landscape and streetscape 

improvements, including landscape 

materials, lighting, benches and trash 

receptacles in areas identified by the 

Board. The first phase of this program 

shall be improvements along 64th street from 

CRA boundqry to boundary, 59th Place 64th 

Street north to the northern CRA boundary 

and SW 68th street betwe~n Red Road and 

SW 62nd Avenue. Another Quick Victory top 

priority shall be the FP &L property on 68th 

Street. 64th Street Landscaping &. streetscaplng Site 

, . . • • -,, ' .1' 

South Miami Community Redevelopment Plan page 36 

( 



C. PAINT-UP/FIX-UP. As a Quick 

Victory program, the Agency shall 

create and fund a simplified 

rehabilitation program designed to 

improve the appearance of the 

redevelopment area through 

extensive repainting of all structures 

in the redevelopment area which 

apply to participate. A prime 

candidate for this program shall be 

the Lee Park Co-op. 

Paint-up, Fix-up & Landscaping Site 

Lee Park CooperaHve, 
a Prime Paint-Up/Fix-Up Project 

D. PUBLIC TRASH RECEPTACLES. 

The Agency shall create a contest 

to determine the design for public 

trash receptacles which will be 

purchased and installed with 

redevelopment funds. The SMCRA 

Board shall appoint the judging 

committee to select the preferred 

design. This shall be designated a 

Quick Victory program. 

E. ENTRANCE-WAY MONUMENT SIGNS. The Agency shall employ design 

professionals to create entrance-way monuments for the City borders that are 

coterminous ,with the redevelopment area. The recommendations for the 

selected monument style shall be made by the South Miami Community 

Development Council and will be subject to the required staff and Board 

.... . - . 
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reviews and approval. The Agency will fund all aspects of design, building and 

installation of the monuments after final Bo~rc;f approval. 

F. SIGNAGE PROGRAM. The Agency shall encourage business owners to 

develop innovative and attractive signage by awarding partial funding for such 

signs. This shall be a Quick Victory program. 

G. ART IN PUBLIC PLACES. The Agency shall appropriate funds for the 

purchase and installation of Art in Public Places within the RedeveJopmen't Area. 

Emphasis shall be placed on local artists and themes. 

- .. 
-. ~- -- ----~-- - -
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-- IV. PARK IMPROVEMENTS 

A. SENIOR'S PARK. This program will 

bring about the redevelopment of an 

non-utiliz;ed section of Murray Park 

which borders 66fh Street. The Agency 

shall install two covered pavilions and 

other amenities designed for seniors 

and other citizens to gather, 

participate in board games and 

conversation. A landscaping element Murray Park Senior's Pavilion Site 

shall also be included in this redesign. The SMCRA Board shall select a name for 

"Senior's Park" that honors a community leader. 

B. PARK IMPROVEMENTS. In addition to the improvements at Murray Park, 

the Agency shall fund and create a redesign of Marshall Williamson Park. The 

redesign will be done in a charette-type format to ensure a high degree of 

Marshall Williamson Park. 

~ .. . -. ',- "-_ .. .-.. . 
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visibility and public 

participation. The Agency's 

Board shall establish a "build­

to" budget, and the Agency 

will work with other 

appropriate City 

departments to ensure its 

implementation. . 

page 3' 



v. TRANSPORTATION IMPROVEMENTS AND ALTERNATIVES 

A. TROLLEY. The SMCRA wili fund"two 

free public trolleys. One trolley will be 

primarily used as a community 

connector and run through the western 

portion of the redevelopment area, 

connecting it with the commercial 

portion across US 1. This trolley's primary 

responsibility is to provide safe, free and 

convenient transportation of area 
A Good Example of a Community Trolley 

residents to jobs and shopping in the 

commercial/retail portion of the redevelopment area. The second trolley will 

have a route primarily established to provipe access to the commercial and 

retail businesses for visitors to South Miami; " The pick-up points for this trolley will 

be tied into the SMCRA Maste"r Parking Program, the MetroRail and other high 

density destination points. Advertising will be sold to defray the cost of trolley 

operation. All aspects of this program shall be in compliance with the 

applicable rules of the Metro-Dade Transit Authority (MDTA). The SMCRA shall 

coordinate the,implementation of the Trolley Program with the MDTA. 
- .- .'. . -,- - ~ .. --:~ - .=:-.=::r-=~~-~::.. .. ::. _. - .,,1 __ :-.-. __ :::=... _ - , 

B. PARKING PROGRAM. With the advept of The Shops at Sunset opening in 

the Fall of 1998, there will likely be an eC6nomic expan~ion which ,will cause 
, " .. 

increased demand for area parking. The A.gen",cy shall fund, participqte in and 
, - , 

facilitate the creation of a Parking Master "~Ian and a Parking Program 

Redevelopment Fund. The Agency's findncial role in the development of each 

parking facility will be determined on a case-by-case basis. All activities 

undertaken in this program shall comply with Section 163.370 F.S .. 
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C. BICYCLE PARKING AND FACILITIES. To encourage the use of alternative 

modes of transportation, the Agency shall identify appropriate locations for 

secured bicycle parking areas, lockers and related facilities. These areas shall 

be integrated info major commercial and refail redevelopmenf projects as well 

as trolley destinations and major employers. 

VI. HISTORIC PRESERVATION 

A. SURVEY OF HISTORIC STRUCTURES AND SITES. In conjunction with the 

Historic Preservation Board, the SMCRA shall fund a survey of structures and sites 

to identify those of historic, cultural and social significance in South Miami's past. 

B. HI~TORIC PRESERVATION GRANTS AND LOANS. The SMCRA shall prOVide 

specialized grants and loans to meet the needs and fund the opportunities 

identified in the Historic Preservation Survey. These funds shall also be used to 

leverage additional public and private funds for this purpose. 
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VII. INFRASTRUCTURE 

A. INFRASTRUCTURE IMPROVEMENTS. Working with 

appropriate City departments, the Agency may consider 

funding infrastructure deficiencies and projected needs, 

including utilities, roadways, sidewalks and stormwater 

management. All infrastructure projects funded by the 

Agency shall be directly tied to increasing the area's 

redevelopment potential to generate a higher return of 

tax increment funds and increase the likelihood of private 

investment. This program is not designed to replace the City's efforts to secure 

CDBG and other similar funds but to 

augment them. 

VIII. ENVIRONMENTAL CLEAN-UP 

A. ENVIRONMENTAL CLEAN-UP. The 

Infrastructure project located on 63rd street 

SMCRA Board of Commissioners shall 

establish a fund which may be used to 

between 591h Avenue &. 591h Place assist in the clean-up of environmentally 

contaminated sites. The Agency will activate this 

program in the event that a viable and desirable 

redevelopment 

project 

necessitates the 

reuse of a 

contaminated 

site. The degree 

of the Agency's 

.... . . • , _ • • ' _ • • ~. ,.. . I . _ , _' _..u~~ .. .. , .~ . - •• ,~", _. _ • ..i.~ _ _ . _ .~ ... . . .. j • • 
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financial participation will be determined by the Board on a case-by-case basis 

contingent upon the redevelopment value of the project. 

CHARTER SCHOOL 

A. CREATION OF CHARTER SCHOOL. The Agency, working with community 

leaders, shall consider purchasing a site for a charter school to be located near 

the J.R. Lee Elementary 

School. If deemed in the 

public interest, the Board may 

assist the establishment of a 

charter school financially by 

accepting rental payment for 

a long-ferm lease for the site 

where the school facility will 

L~_-.:......:...;..--:..:..:.;..:....~:........;...._~ ________ --,I be built in an amount equal fo _ Potential site at 66th street & 60th Avenue . 
whaf fhe Agency would 

receive in annual TIF payments from this sife. This will reduce the fotal capital 

costs of the establishment of a charter school by approximately 25%. This 
" project can be accomplished utilizing the Land Acquisition Fund or through 

other sources. 

IX. AIR RIGHTS 

A. AIR RIGHTS. As provided in Section 163, Florid<;1 statutes, the Agency shall 

acquire air rights when necessary for the creation of parking facilities or s;gnage. 

' • • - _ . .. .. ~ ... .I. _ I • • ' .. I _ " • ., ~. _ _ .. • h . ... . . _ . . .. -._-..~ _;. . ~ 
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X. CODE ENFORCEMENT 

A. CODE ENFORCEMENT ENHANCEMENT 

PRO,?RAM. Working with City departments, 

the SMCRA shall fund increased code 

enforcement services within the 

redevelopment area. The goal of this 

program is to increase the marketability and 

aesthetics of the properties in the 

redevelopment area. 

XI. POLICE 

A. POLICE SUB-STATION. The Agency will 

work with redevelopers to locate rent-free 

police sub-stations 'in key locations in the 

redevelopment area: The Agency will fund a 

portion of police officer's salaries for specialized 

police activity, such as officers stationed on the 

trolleys (trolley cops), ~ic e ffi 

Overgrown Lot in Violation of City Code 

U.S. Post Office 

~ 
XII. REDEV'ELOPMENT ADVOCACY 

FP&L Quick VictorY Landscape 
Improvement Site 

South MiamI Communlfy Redevelopment Plan 

A. REDEVELOPMENT ADVOCACY. The SMCRA 

shall actively advocate for actions by other 

'public and private bodies which are to the 

benefit of area residents. Examples of this' type 

of advocacy work include the beautification of 

the U.S. Post Office and the FP&L site. 

. . -,... .... ~. 
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REDEVELOPMENT FINANCE AND BUDGET PROJECTIONS 

A. UNDERSTANDING THE BUDGET PROCESS 

Th.e projected revenue expenditures presented in this section are required as 

part of a complete redevelopment plan, but do not commit the SMCRA Board 

of Commissioners to any expenditure of funds. The Board shall adopt an annual 

budget and work program in accordance with its adopted By-Laws at the onset 

of each fiscal year. This process will be carried out in accordance with the 

Dade County Interlocal Agreement and Florida statutes. 

B. PROJECTED REVENUE FOR FIVE-YEAR PHASE I IMPLEMENTATION 

PROGRAM 

The SMCRA will make every effort to leverage non-TIF funds such as grants for 

the redevelopment effort. For purposes of the budget, the only two revenue 

sources presented are annual TIF and an estimated $6 million to $8 million TIF 

Revenue Bond'issued early in the Agency's second year. It should be noted 

that the issuance of any redevelopment bond must be approved by the City 

Commission and the Dade County Board of County Commissioners. Bond 

revenues combined with annual TIF revenue of approximately $1 million to $1.3 

million starting in FY 1999/2000 and annual TIF revenue of approximately $25,000 

in the start-up year total approximately $9,000,000 to $13,225,000 available for 

the Five-Year Phase I Redevelopment Program. The year-by-year break-out of 

revenue availability is presented below. It should be noted that all figures 

presented are estimates only. 

• .. .. , . ~ • , .. 1 ...... - .... ", • . ••• :". __ .-1 • •. \l", .... ...: ~ . ,. - • • __ .. ..' .. ... 
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$13,225,000 

It is important to note that the revenue projections utilize current City and 

County millage rates a0d maximum TIF and bond dollar amounts. Revenues will 

fluctuate based upon future millage rate changes, the Total Taxable Value of 

the redevelopment area, and the degree of County participation. The 

estimates used are based upon a contribution by Dade County of 95% of the 

total tax increment generated in the redevelopment area. The actual amount 

of contribution shall be determined by the Miami-Dade County Board of County 

Commissioners as pursuant to SectL(;>n 163.387 F.S .. 

c. PROJECTED EXPENDITURES 

Listed below is a budget matrix which includes all of the. redevelopment 

programs presented in this Plan in Section Seven. In additi.on, qn_entrv f()r 

Project Implementation and Management has been added to identify 

operating costs. It is important to note that the dollar amounts used in this 

category are capped at 20% of annual TIF revenues. This is the standard 

allocation for implementation and management and cannot be exceeded; 

however, it may be reduced. This .allocation must be authorized by the 

Interlocal Agreement" with the Dade County Board of County Commissioners 

and the South Miami City Commission. 

_ 1 .' _ • •• _ ......... '_ l •• ~· .. ~ • • .,1 •• • __ , . _ . - •• • ' . .. ... . ' • I'" •• ' .... . ;: -, r •• _ • ' .... "t. "".\ ~" , I .... _ 0. [;. .• 
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It is likely that the revenues for the SMCRA ~tart-up year will be relatively 

small, between $0 and $25,000. Therefore, it will be the Agency's strategy to 

implement Quick Victory projects with the first year's annual TIF. The SMCRA 

Board of Commissioners will determine which Quick Victory programs are to be 

undertaken when they adopt the first year work plan and official budget. 

$25,000 $5,040,000 $4,290,000 $940,000 $290,000 

$800,000 $800,000 

It is important to note that this expenditure chart presents the main 

potential revenues that may be generated by TIF and bond sources over the 

first five-year phase. The' estimated range of revenue is between $9 million and 

$13,225,000. 

.. .:. •• ~ . _. !'l •• 1101_ . '= • • l '_ •. --a. .... '- • • ; - ' " .." 'f " '-'-';;' ••• • •• "! _. _ L., _ _. .. • I . • •••• • _ _ • .... . ' 
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FIVE-YEAR FINANCIAL ESTIMATES FOR SMCRA PHASE I PLAN IMPLEMENTATION 

8 

C 

D 

E 
F 

G 

H Advertlsina & Promotions 

Business & Redeveloper Recruitment 

J 

K . Business Incentive Loans 

L Redevelopment Loan Guarantees 

M Utilization of CRA Funds for 

N Coalition of Financial Institutions 

A Residential Rehabilitation 

B 

C Mortaaae Subsidy Guarantee 

D Role Model Residential Recruitment Drnnr,;,rn 
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FIVE-YEAR FINANCIAL ESTIMATES FOR SMCRA PHASE I PLAN IMPLEMENTATION 

c 
D 

E 

$250.000 
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FIVE-YEAR FINANCIAL ESTIMATES FOR SMCRA PHASE I PLAN IMPLEMENTATION 

$0 

$25.000 

TOTAL FIVE- YEAR PHASE I EXPENIJITU~ES $13,225,000 

L 
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I ·S~CTiO·N. NJt{~ I 

NEIGHBORHOOD IMPACT OF PROGRAMS 

A. INTRODUCTION 

The South Miami Community Redevelopment Agency (SMCRA) contains a 

number of residential units occupied by low to moderate income households. 

This section provides a review of potential impacts to the area residents and the 

neighborhoods in general. 

Redevelopment in South Miami is in its earliest stages and future impacts 

of cumulative redevelopment activities can not be quantified. Future impacts 

generated by redevelopment activities will be reviewed on a case by case 

basis as the proposed projects proceed through the various stages, boarc:1s and 

activities with the development approval process. 

B. LAND USEr ZONING AND DEVELOPMENT APPROVALS 

At the time of the adoption of the Plan, it shall be the intent of the SMCRA 

to conform to all pertinent laws, ordinances and resolutions of the City of South 

Miami as it relates to the approval of required permits or development orders for 

SMCRA-initiated projects which require such approvals. 

C. TRAFFIC CIRCULATION 

The redevelopment area contains an existing roadway network that 

services the area. There are isolated roadways (near 63rd Street and 59th Place) 

that may need to be repaved or rerouted by the SMCRA to improve general 

traffic flow. There is presently no redevelopment project planned that will cause 

the failure of any existing roadway. The major impact on traffic circulation is 

being addressed by The Shops at Sunset (Bakery Centre) DRI Development 
_, _ • • • ,,~ __ J ... ....... ___ ...,.d ...... .... f . I ... " .. _ . .. . ~ ... _ .:. ..L . . ... .. . • •• _". I .. ....J _ _ - ... 
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Order, as approved by City Resolution No. 134-94-9536 adopted December 6, 

1994 and its subsequent amendments. In addition, the City has recently 

received approval by the Florida Department of Community Affairs of its 

~valuation and Appraisal Report which updated all elements of the 

Comprehensive Plan, including Transportation. The SMCRA Plan shall not be in 

conflict with the City's adopted Comprehensive Plan. 

The intent of the SMCRA is to provide traffic circulation improvements 

which will increase the redevelopment capacity and residential quality of life. 

The utilization of compact development patterns and redevelopment 

projects, such as infill housing and mixed-use development of larger vacant 

areas, will encourage the use of alternative and less expensive means of 

transportation. Those alternatives to the single-occupant automobile will be a 

public trolley, bicycles and walking by residents and visitors. The guidelines in 

City advocated programs such as Transit Oriented Development District (TODD) 

and a pedestrian overpass will further improve the quality of transportation in 

. the SMCRA. 

D. COMMUNITY FACILITIES AND SERVICES 

The SMCRA' s activities are anticipated to have a positive impact on 

existing community facilities and services within the redevelopment area. The 

Plan's strategy is to. retain, improve and expand existing facilities such as Murray 

Park and Marshall Williamson Park. The SMCRA will also advocate a broader, 

more locally and economically oriented use of the existing MetroRaii station. 

This may include a future commercial/retail component. 

The SMCRA will also work to improve the two vacant buildings located on 

SW 68th street near the City's proposed Multi-Purpose Center site on the corner 

of SW 58th Place and SW 68th Street. Any redevelopment of these properties will 

~ . ... .. .. ... . '. .. . .•. . .•. ....... __ _.'0.. . 
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be designed and undertaken in a way to reduce the cost of the M~lti-Purpose 

Center following the activities specifically addressed by Chapter 163, F.S .. An 

example of a joint benefit would be SMCRA-developed parking that would be 

shared by the Multi-Purpose Center. The Agency may also provide landscaping 

in the pubic rights-of-way that would be of benefit to the Multi-Purpose Center. 

A landscape, streetscape' and sidewalk improvement program throughout the 

redevelopment area will also be implemented by the Agency. 

E. EFFECT ON SCHOOL PROPERTIES 

The JRE Lee Community School, an "alternative school," is presently the 

only school in the redevelopment area. According to the Dade County School 

Board, the capac}ty of the school is 297 students while the enrollment is 300 

(1.01 % of capacity). The residential program, consisting primarily of infill housing 

and rehabilitation of existing housing, is projected to likely increase the school 

age population by fewer than thirty of students of various ages. An additional 

benefit of redevelopment will be the increase in property values which will 

increase the revenue provided to the Dade County School System. 

F. ENVIRONMENTAL QUALITY 

The redevelopment activities of the SMCRA Plan will add special 

programs and funding to ensure environmental quality. In addition to drainage, 

sewer hookups and other more traditional redevelopment programs, the 

Agency will create a fund and programs to address the more serious 

environmental clean-up problems associated with the re-use of contaminated 

sites. Without funds allocated specifically for environmental clean-up, it may 

not be. financially feasible to redevelop contaminated sites when future 

opportunities arise. 
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uth Miami Middle School -+ 
d South Miami Elementary 
50 and 6800 SW 60 Street 

Ludlam Elementary -+ 
6639 SW 74 Street 

~ Fairchild Elementary School 
5757 SW 4S Street (which is 

It~Fa;~~~~~r~~~I~~~i~adjacent to City's boundary) 

Dade County Public Schools 
Adjacent to and Within the 

City of South Miami 

1.RE. Lee Center 
6521 SW 62 Ave 

+ 
NORTII 

Not to Scale 
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SOUTH MIAMI COMMUNITY REDEVELOPMENT AGENCY 

PLAN AMENDMENT PROCESS 

The South Miami Community Redevelopment Agency (SMCRA) 

Redevelopment Plan shall be in effect for a maximum of thirty (30) years from ­

the date of its adoption. 

The Plan may need to be amended in order for it to maintain its 

relevance and currency; to respond to priorities as they emerge; to serve new 

redevelopment areas; and to add needed specificity as projects, tax ihcrement 

revenues and expenditures are defined in more detail over time. 

Amendments to the Plan can only be made by the Board of County 

Commissioners of Miami-Dade County upon recommendations of the SMCRA 

Board. The SMCRA will initiate any amendment action by adopting a Resolution 

recommending that the Board of County Commissioners of Miami-Dade County 

amend the Plan in a specified manner. The SMCRA may' then hold an 

advertised public hearing on the proposed modification or amendment and 

approve the modification by passage of an appropriate Re~olution. Any 

amendment action also requires pre-notification of the affected taxing 

authorities by registered mail. 

The governing State statute does not specifically require that Plan 

amendments be reviewed by the Local Planning Agency (Planning & Zoning 

Board) for conformity with the Comprehensive Plan, but this may be advisable if 

there is any question relative to an amendment's conformance with the City 

Comprehensive Plan. Also, at the time of amendment approval, the original 

"findings" made at the time of Plan adoption [F.S. 163.360(6) (a-d)] should be 

reaffirmed with regard to the proposed amendmen't or modmcqtion .. 
• • • •• .. ' • • _ . _..... • '. _ ' i • • I. _. _ • • • . . . . .. . ... .:. . .,' 'I. _ • • • • _ ••• 
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If any provision of this Community Redevelopment Plan or subseQuent 

ame~dmehts -shall-be-folJnd-to be-invalid, unconstitutional or-otherwise legally 

infirm, such provision shall not affect the remaining portions of the Plan. 

- j ' . ~ •• . 
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TECHNICAL INFORMATION, MAPS AND 

GENERAL PLANNING POLICY 

This section contains a checklist charting the location' of all requirements 

for a Community Redevelopment Plan as contained in this document and 

identified in Section 163.362 F.S .. 

A. TECHNICAL PLAN ELEMENT 
, . . . ' , ' .. T~cHNie,A~ ftfM '.' " " ' ... , '. ',' /:. ' , ; :', :', s~~<iffQf¥ :'; " ~:, . ', . 

" 
, ' 

Legal Description and Justification for the 1 
Redevelopment Area Boundaries 
General DescriQtion of Redevelopment Area 1 
Neighborhood Impact Review 9 
Identification of any Capital Improvement Projects in 11 
the Redevelopment Area in the City of South Miami CIP 
Budget 
Affordable Housing Policy statement 5 
Relocation Policy 5 
Safeguards and Accountability Element 4 
Projected Redevelopment Expenditures 8 
Statement Providing a TIme Certain for Completing All 4 
Redevelopment Tasks 

The following technical elements are addressed in more detail as 

described below. 

(ll Identification of any Capital Improvement Projects in the Redevelopment 

Area in the City of South Miami CIP Budget: The City of South Miami, as in the 

case with most cities with a population under 25,000, has a limited Capital 

Improvements Program. The City is actively pursuing funding for the 

, development of a Neighborhood Community Center which will be located in 

• ~ . • " " • • '. . • .,' 1-.-:. •• _ • • • 1-. _ .: _ •• ••• : . . .... _ ' .. . . . . .. _ • .: . ... '" H ........ .. "'-A;..tl~:;· _' I. ••• ' , ' 
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the Redevelopment Area. The primary funding source for this project i! being 

sought through grant funds. In addition, the City also undertakes repaving and 

beautification on a systematic annual basis regarding street improvements. This 

is funded in the City's annual operating budget. 

(2) Statement Providing a TIme Certain for Completing All Redevelopment 

Tasks: As prescribed in Section 163.362(10), F.S., the time certain for the 

completion of all redevelopment tasks and programs presented in the SMCRA 

Plan shall occur 30 years after the plan is approved, adopted or amended 

pursuant to Section 163.361 (1) F.S .. All tax increment financing revenue from all 

sources will cease to be collected and deposited into the SMCRA 

Redevelopment Trust Account after the 30 year period has ended. 

The SMCRA shall adhere to all-requirements as set forth in Chapter 16·3, 

F.S. and in the Interlocal Agreement approved by the Dade County Board of 

County Commissioners. 

To the greatest extent it determines feasible, the SMCRA will afford 

maximum opportunity consistent with the needs of the community for private 

sector participation in redevelopment activities. 

The SMCRA will make every effort to responsibly leverage its financial 

resources to generate the maximum amount of funding for redevelopment 

activities. This includes but is not limited to utilizing TIF monies as matching funds 

for public and private grants. 

The SMCRA will work in concert with groups such as Enterprise Florida, the 

Beacon Council, Chamber South and the Red/Sunset Merchant's Association to 
~ 
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create positive economic development and to foster job creation and business 

opportunities in the assigned Redevelopment Area. 

All SMCRA development activities shall be subject to the City of South 

Miami's Land Development Code, Comprehensive Plan and the City Code of 

Ordinances. 

The SMCRA will work with all local groups to ensure public input and 

participation in the implementation of its Redevelopment Plan and activities. 

The SMCRA will work to coordinate and maximize all-redevelopment 

activities with the appropriate local gover,!ments, housing authorities, Dade 

County, the State of Florida and the Federal Government. 
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LAND ACQUISITION ELEMENT· 

A. LAND ACQUISITION 

The South Miami Community Redevelopment Plan includes a number of 

initiatives and programs to be undertaken over the next thirty years in order to 

facilitate future redevelopment and new projects within the redevelopment 

area. A number of these initiatives may involve the acquisition of land within the 

CRA Area. The expansion of available housing, the growth of ~xisting 

businesses and the attraction of new businesses in many instances requires the 

availability of suitable land parcels of proper size, served by infrastructure and 

with appropriate land use and zoning. In addition, the elimination of slum and 

blighted conditions near potential residential and commercial sites will enhance 

conditions and the opportunity for private sector investment in the Community 

Redevelopment Area. A primary responsibility of .the SMCRA will be to ensure 

that adequate redevelopment parcels are available in a timely manner for 

future redevelopment. In order to alleviate slum and blighted conditions and 

influences, the SMCRA and the City of South Miami may authorize the use of 
-

voluntary oc:quisition and/or eminent domain as necessary. Eminent doma!n will 

only be pursued after passage of appropriate resolutions by the City and after 

negotiation for a voluntary purchase has been deemed unworkable by the City 

Commission. Therefore, eminent domain will be utilized only as a last resort in 

cases ·where the acquisition of property is determined to be in the public 

interest. The Agency's primary goal and desire is for private sector 

redevelopment investment. The SMCRA will purchase/acquire only if the private 

sector is not responding to the redevelopment needs of the community or is 

unable or unwilling to take the financial risk. 
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B. HOUSING INITIATIVE LAND ACQUISITION ProGRAM 

An inventory totaling 57 va~ant housing sitesAi"nd five vacant residential 

structures has been assembled for potential acquisition. An exact and 

complete listing of all properties is included in the Plan in Appendix B. Each site 

is identified by folio number, address (where assigned), value history, ny, 

owner/agent and lot dimension. All lots contained in the manifest are zoned for 

residential use and have a residential land use in the adopted Comprehensive 

Plan. The 62 potential sites have been analyzed and placed into four 

classifications for acquisition and redevelopment: (1) Top Priority, (2) High Priority, 

(3) Voluntary Acquisition Only, and (4) Unsuitable for Acquisition. 

The City Commission may acquire properties by purchase, gift, lease, 

option, grant, bequest, devise, eminent domain or othe/Wise together as 

provided by the interlocal agreement and powers granted by the Miami-Dade 

County Board of County Commissioners. 

(1) TOP PRIORITY. Top Priority sites for redevelopment are those 

owned by Habitat for Humanity, Miami-Dade County/HUD, Model City 

Deveiopment Corporation and the City of South Miami. The sites are not 

high on the acquisition list but have the highest potential for 

redevelopment to expand the housing stock. There have been twelve of 

this type of site identified. The ownership of the twelve parcels is identified 

on their respective folio sheets. 

(2) HIGH PRIORITY. The parcels that are privately owned are in 

the High Priority classification with regards to redevelopment and 
/)11-(/ 

acquisition potential. There are forty of these sites. All sites and vacant 
/< 

homes in this classification are identified by private ownership, of a non-

religious nature on their respective folio sheets. They are all identified in 

this Plan arid in Appendix B . 

• ~ .. ••. _ __ '_ . -f ' olr-i: ~·l.l-~"!''':'':': ' . ! . ': _. ,- •• -." . . · ." .• • .• . I _· . . ... _ .. ·. :....J,. · ' ..... . _ .... l. _ •• •. _ • • 
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(3) VOLUNTARY ACQUISITION ONLY. A total of seven sites have 

been identified as suitable for housing redevelopment but have been 

placed in the classification of Voluntary Acquisition Only for the purposes 

of redevelopment. The SMCRA shall not use eminent domain to acquire 

these properties. These sites are all owned by religious entities and have a 

tax-exempt status. 

(4) UNSUITABLE FOR ACQUISITION. Two vacant properties, Folio # 

09-40-25-009-0010 and Folio # 09-40-25-004-0340, have been identified as 

unsuitable for housing redevelopment. These sites are public rights-of-way 

for public utilities. )-- ),1 .. 
\r,LJ.' J 

v-> ,f 

C. BUSINESS AND JOB EXPANSION LAND ACQUISITION PROGRAM 

A total of 41 vacant commercial sites~nd two v~cant commercial 

buildings have be,en identified and considered for acquisition and 

redevelopment. Four sites are pending proposed zoning changes to 

commercial: Folio # 09-40-25-007-0190, 09-40-25-007-0200, 09-40-25-007-0370 

and 09-40-25-007-0380. All other sites are zoned commercial and are 

designated as commercial in the Land Use Element of the ado.pted 

Comprehensive Plan . 

. Prbpertieswhich will may potentially be acquired by-the SMCRA- for -­

commercial redevelopment have been analyzed and placed into the same 

four classifications as those sites identified for housing redevelopment. These 

classifications include: (1) Top Priority, (2) High Priority, (3) Voluntary Acquisition 

Only, and (4) Unsuitable for Acquisition. 

(1) TOP PRIORITY. Ten properties have been identified as having 

a high potential for acquisition and commercial redevelopment due to 

public ownership and have been classified as Top Priority. These sites are 
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owned by the City of South Miami and Dade County/HUD and are prime 

candidates for public/public and public/private cooperation. 

(2) HIGH PRIORITY. There are twenty-seven privately owned 

vacant commercial sites which have high acquisition potential for 

redevelopment. As is the SMCRA stated goal, the Agency will take all 

steps available to encourage private investment in the redevelopment 

potential of these properties. This will include the implementation of all 

appropriate redevelopment programs. The Agency will acquire the sites 

on a case-by-case basis as viable redevelopment projects are identified. 

The acquisition will occur by means and powers granted to the City 

Commission and SMCRA by Miami-Dade County through the interlocal 

agreement. 

(3) VOLUNTARY ACQUISITION ONLY. Only tvyo properties, both 

owned by Mount Olive Missionary Bqptist Church, are in this category. The 

folio numbers of the· properties are 09-40-25-007-0190 and 09-40-25-007-

0200. The City Commission and SMCRA will only consider the acquisition 

of these properties by voluntary means. 

(4) UNSUITABLE FOR ACQUISITION. There are no vacant 

commercial sites that have been identified as unsuitable for commercial 

redevelopment. 

D. COST AND FUNDING. 

The budget expenditure and allocation for land acquiSition are presented 

in detail in Section 8 of this Plan. A total of $1,100,000 is available for land 

acquisition under the SMCRA Residential Infill and New Housing program. This 

allows for an average purchase price of $17,741.94 per housing site. The Land 

Acquisition fund for commercial redevelopment has an authorization of 

$800,000. These funds shall be expended on a case-by-case basis. The 
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commercial acquisition program is not designed for the SMCRA to maintain 

ownership of the properties but to acquire and then sell at a value determined 

to be in the public interest as part of a redevelopment project. This will allow for 

the expansion of the business and job base while placing the previously 

acquired properties back on the tax roll at a higher assessed value. This process 

will allow for the replenishing of this fund and the expansion of future TIF 

revenues . 

. E. IMPLEMENTATION SCHEDULE. 

The acquisition of parcels identified as High Priority will be phased over a 

thirty-year implementation period. Land acquisition will proceed on a case-by­

case basis concurrent with public and private development plans and be 

utilized to facilitate planned projects consistent with this Community 

Redevelopment Plan and Comprehensive Plan. As tracts or sites are given final 

approval by the CRA Board for the initiation of land acquisition efforts, the 

Agency and the City will pursue appropriate acquisition techniques including, 

but not limited to, fee simple purchase, easements and leasing. If fee simple 

acquisition efforts are unsuccessful in the opinion of the SMCRA Boar~)he 
South Miami City Commission, they may employ eminent domain powers if 

granted in the Interlocal Cooperation Agreement with Miami-Dade County in 

order to obtain property ownership. 

F. LISTING OF VACANT RESIDENTIAL AND COMMERCIAL PROPERTIES 

AND BUILDINGS IN THE CRA DISTRICT. 

A listing of all vacant commercial and residential properties and buildings 

in the eRA district is included in this Plan immediately following this section. A 

more detailed listing is attached to this Plan as Appendix S: 
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Vacant Residential Properties and Buildings in the eRA District 

Folio Number Property Address Type of Parcel Notes 
(If applicable) (Property or Building) 

0940250000620 6081 SW 64 TERR Building 

0940250000700 6096 SW64 ST Property 

0940250000720 Property 

0940250000730 6065 SW 64 TERR Property 

0940250000790 6048 SW64 ST Property 

0940250000850 6488 SW 60 AVE Property 

, 0940250000852 Propelty 

0940250000900 Property 

0940250000940 Property 

0940250070040 6273 SW 60 AVE Building 

0940250070160 6335 SW60 ST Property 

0940250070170 Property 

0940250070180 5991 SW64 ST Property 

0940250070280 6239 SW59 PL Property 

0940250070290 6257 SW59 PL Property 

0940250070330 6317-6319 SW 59 PL Property 

0940250070340 Property Future Right-of-Way, folio # has been deleted 

0940250070350 6357 SW59 PL Property 

0940250090010 Property 

0940250090030 6167 SW64 ST Property 

0940250090040 6165 SW64 ST Property 

0940250090100 6345 SW 62 AVE Property 

0940250090110 6163 SW 63 TERR Property 

0940250090240 Property 

0940250100070 Property 

0940250100320 6443 SW59 PL Property 

0940250100360 6505 SW59 PL Property 

0940250100560 Property 

0940250100600 6471 SW59 CT Property 

0940250100630 Property 

0940250100640 Property 

0940250100650 Property 

0940250100660 6001 SW64 ST Property 

0940250100670 Property 

0940250100750 6074 SW63 ST Property 

0940250100770 6090 SW63 ST Property 

0940250100780 6082 SW63 ST Building 

0940250100800 6039 SW 63 TERR Property 

0940250100850 6041 SW63 ST Building 

0940250100860 6017 SW63 ST Building 

0940250110140 7020 SW 61 AVE Property 

0940250110150 7000 SW 61 AVE Property 

0940250110160 Property 

0940250110170 Property 

• 
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0940250110200 5996 SW70 ST Building 
0940250140320 5942 SW62 ST Property ( 
0940250150030 6400 SW~7 CT Property 
0940250150560 6501 SW 58 PL Building 
0940250150830 5901 SW66 ST Property 

0940250150840 5901 SW66 ST Property 
0940250280010 Property 
0940250280190 Property 
0940250280200 5928 SW66 ST Property 

0940250280300 5895 SW67 ST Property 
0940250290010 6600-10 SW 59 PL Property 
0940250290080 Property 
0940250290090 . 6008 SW66 ST Property 
0940250290140 Property 
0940250290160 Property 
0940250340250 Property 
0940250580110 6260 SW58 PL Property 
0940250650090 Property 
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Vacant Commercial Properties and Buildings in the eRA District 

Polio Number Property Address Type of Parcel Notes 

(If applicable) (Property or Building) 

0940250070190 Property Pending proposed zoning change 

0940250070200 Property Pending proposed zoning change 

0940250070370 6373 SW59 PL Property Pending proposed zoning change 

0940250070380 5935SW64 ST Property Pending proposed zoning change 

0940250100010 5978 SW64 ST Property 

0940250100020 Property 

0940250100140 Property 

0940250100160 6420 SW59 PL Property 

0940250100170 Property 

0940250100270 5944 SW64 ST Property 

0940250100280 6401 SW59 PL Property 

0940250100290 6411 SW 59 PL Property 

0940250100300 6415 SW59 PL Property 

0940250110140 7020 SW61 AVE Property 

0940250110150 7000 SW 61 AVE Property 

0940250110160 Property 

. 0940250110170 Property 

0940250110200 5996 SW70 ST Building 

0940250270100 Property 

0940250270110 7141 SW61 CT Property 

0940250280900 6731 SW5B PL Property 

0940250280910 Property 

1)940250280920 5845 SW68 ST Property 

,)940250281390 Property 

0940250281400 5876 SW68 ST Property 

0940250281410 Property 

0940250281420 5896 SW68 ST Property 

0940250281430 . Property 

0940250261940 Proper1y 

0940250281950 6930 SW59 PL Pr.operty 

0940250281960 Property 

0940250281970 5982 SW69 ST Property 

0940250281-980 5986 SW69 ST Property 

0940250281990 5990 SWS9 ST Property 

0940250282000 Property 

0940250282010 6010 SW69 ST Property 

0940250282011 Property 

0940250282020 6011 SW70 ST Property 

0940250282030 6005 SW70ST Property 

0940250282040 5961 SW70 ST Property 

0940250282041 . 5965 SW 70 ST Property 

0940250282050 6940 SW59 PL Property 

0940250282070 5890 SW69ST Building 
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Q'Donniley,Don 

'rom: 
Sent: 
To: 
Cc: 
Subject: 

Menendez, Maria 

Thursday, January 27,20059:46 AM 

Davis, Maria; O'DonnileY,Don 

Mccants, James; Payne, Nkenga; Boutsis, Eve 

eRA meetings for Feb and March 

I will be placing a courtesy ad on next Thursday's Neighbors notifying the public that the eRA 
meetings for February and March have been moved from the 14th to the 7th. 

Maria M. Menendez 
City Clerk 
6130 Sunset Drive 
South Miami, FL 33143 
Tel: 305·663·6340 
Fax: 305-663-6348 
Email: mmenendez@cityofsouthmiami.net 
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APPENDIX B 

Ordinance 99-100 
Authorizing the South Miami Community Redevelopment Agency 

CITY OF SOUTH MIAMI, FLORIDA %-28-04 



" 

VetQ 

Override 

9-9-99 

. ORD1NAN~E NO. 
99-100 

ORDINANCE REGARDING REDEVELOPNIENT OF SOUTH 
MIAMI COMMUNITY REDEVELOPMENT AREA 
DESCRIBED GENERALLY AS BOtJNDED BY S.W. 62ND 
A VENUE ON WEST, S.W. 621'{D STREET ON NORTH. S.W. 
57TH AVENUE ON EAST AND S.W. 72ND STREET ON 
SOUTH; APPROVlNG AND AUTHORIZING EXECUTION BY 
COUNTY MANAGER OF mTERLOCAL COOPERATION 
AGREEMENT BETWEEN .. MlAMI-DADE COUNTY .. 
FLORIDA SOUTH MIAMI COM1'.fUNITY REDEVELOPMENT 
AGENCY AND CITY OF SOUTH MIAMI FOR 
REDEVELOPMENT OF SA!O' AREA.; ' AUTHORIZrnG 
EXERCISE OF EMINENT DOMAlN POWER BY 
COMNfUNITY REDEVELOPMENT AGENCY WITHIN SAID 
GEOGRAPIflC AREA SUBJECT TO CERTAIN LIMITATIONS;' 
PROVIDING SEVERABILITY, INCLUSION IN -THE CODE, 
AND EFFECTIVE DAlE 

. ' WHEREAS, 'the Legislature of-the State of Florida enacted the Community 

Redevelopment A.ct during its 1969 Legislative Session, which etiactment is ,presently codified in 
. . . . 

the Florida, Statutes as Part ill o~~hapter 163, SeCtions-163.330 throug~ 163.45Q (the"'Act"k 

and 

WHEREAS, ail powers' arising through the Act are conferred upon ?ounties with 

hcirne rule charters. which counties in tum are authorized to delegate' the exercise of such 

powers within the boundaries of a municipality to the' governing body of such mu.nicipality; 
..... . .. 

and 

WHEREAS, such authorization for counties to delegate such powers to municipalities , 

is contained in Section 163.410, Florida Statutes, which states; 

--.\ 
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Amended 
Agenda Item No. 4(E) 
Page No. 3 

directed the initiation, preparation and adoption of a community redevelopment plan by the 

Agency; and 

WHEREAS, pursuant to Ordinance No. 98-79· enacted by the Board ~n May 19, 1998. 

the County has, among other things, approved anq adopted the South Miami Community 

Redevelopment Plan (the "Plan") to enable the City to undertake redevelopment of the 
. . 

Redevelopment ~ea; and 

MfEREAS, pursuant to Ordinance No. 98-80 enacted by the Board on May 19, 1998, 

the Board has approved the creation of a community redevelopment trust fund, known as the 

South Miami Co~unity Redevelopment and Revitalization Trust Fund (the "Fund") and has 

provided for the calculation and appropriation of tax increment funds into such Fund; and 

WHEREAS, the boundaries identified for the Redevelopment .A.rea are within the 

corporate limi~~ of the City; and -

WHEREAS, the Board wishes to confer specific redevelopment powers on the City 

Commission or the Agency. as the case may be, i?cluding the power of eminent domain, subject 

to certain restrictions; and 

WHEREAS, the Board wishe~ to formalize the delegation of these powers through an 

interlocaI cooperation agreement between the County, the A~ency and the City; anCl 

WHEREAS, this Board desires ~o .accGm-plisn the PllrpOS~S outlined in the accompanying 

memorandum, a copy of which is attached hereto, for the reasons delmeated. therein, 
. -

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY . . 

COM:MISSIONERS OF MIAMl-DADE COUNTY, FLORIDA, that: 
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Amended 
A~enda Item No. 4(£) 
Page No.5 

housing; and (c) the delegation of eminent domain power shaU be effective for a five (5) year 

tenn commencing on the date of execution of the Interlocal Agreement, such that upon the lapse 

of such five (5) year period, the Agency shall no longer have the right to exercise the power of . . 

eminent domain. 
. . 

Section 4. If any s~ction. subsection, sentence, clause or provision of this ordinance is 

held invalid, the. remainder of this ordinance shall not be affected by such i~validity. 
. . 

Section 5. It is the intention of the Board of County Commissioners, and it is hereby 

ordained that the provisions of this ordinance, including any sunset provision, shall become and be 

made a part of the Code oflvfiami-Dade County, Florida. The sections of this ordinance may be 

renumbered or relettered to accomplish such intention, and the wor~ "~rdinance" may be changed 

to "section", "article" or other ~ppropriate word. 

Section 6 . . This ordinance doe~ not contain a sunset proviSIon. 

Section 7. This ordinance shall become effective ten (10) days after the date of its . . 

elJ.act~eIi.t unless vetoed by tpe Mayor, and ifvetoed shall become effective only'upon an ov~nide 

by this Board. 

PASSED AND ADOPTED: 

Approved by County Attorney as" 
to fonn and "egal' sufficiency: 

Prepared by: 

L 



INTERLOCAL COOPERATION AGREEMENT 

TillS INTERLOCAL COOPERA nON AGREEMENT (the UAgreement"), made this 

__ day of ___ ~. 1999, by and between MianU-Dade County. Florida, a political 

subdivision of the State of Florida (the "County"), the City of South MianU, Florida, a municipal 

corporation under the laws of the State of Florida (the "City") and the South Miami Community 

Redevelopment Agency, or its successor, a public body corporate and politic (the "Agency"). 

WHEREAS, the Board of County Commissioners of 1'v1ia.rn.i-Dade County, Florida (the 

"Board") adopted Resolution No. R-1374-96 'on Dec~mber 3, 1996, which, among other things, 

declared that a slum or blighted area existed in a geographic; area.. described generally as bounded 

by S.W. 62nd Avenue on the West, S.W. 62nd Street on the North, S.W. 57th Avenue on the 

East and S. W. 72nd Street on the South, such geographic area being more particularly described 

in Exhibit "A" (the "Redevelopment Area"), determined that it was necessary to redevelop such 

Re~evelopment Area in accordance with the provisions , of, Part ill of Chapter l63, ' Florida 

Statutes (the "Act"), and delegated to the City Commission of the City of South Miami, Florida 

(the "City Commission") the authority to exercise the redevelopment powers co"nferred upon the 

Board within the Redevelopment Area in aCcordance with the Act to enable the City Commission 

to declare the need for, create ~nd delegate powers to ·a community redevelopment agen~y and to 

initiate, prepare and adopt a plan of redevelopment for final approval by the Board; and. 

WHEREAS, tlte City Cornmission, pursuant to Ordinance No. 12-97-1633 enacted on 

April-15~ 1997, accepted a delegation of powers ,from the Board, found a need for and created the 

Agency, declared thl? members of the City Commission to be the members of the Agency, granted 

the Agency the power to exercise all powers pennitted by the Act which were delegated by the 



(2) The power to disseminat'e slum,clearance and community redevelopment 
information. 

(3) The power to undertake and carry out community redevelopment and 
related activiti'es within the Redevelopment Area, which redevelopment may include: 

(a) Acquisition of a slum a~ea or a blighted area or portion 
thereof, 

(b) Demolition and removal of buildings and improvements; 

(c) Installation, construction, or reconstruction of streets, 
utilities, parks, playgrounds, and other improvements 
necessary for carrying out in the Red~velopment Area 
the community red-evelopment objectives of the Act in 
accordance with the Plan; 

(d) The power to dispose of any property acquired' in the 
Redevelopment Area at its fair value for uses in aceo, dance 
v.~th the Plan; 

(e) Th,e power to carry cut plans for a program of voluntary or 
compulsory repair and rehabilitation ofblJildings or other 
improvements in accordance with the Plan; 

- (f) . The power to acquire real property in th-e Redevelopment 
Area which, under the Plan, is to be repairecl or rehabilitated 
for the dwelling use ' or related · faciUties, repair or 
rehabilitation of the structures for 'guidance purposes, and 
resale of the property; . , 

(g) The power to acquire any other, real property in the 
R~.development Area when necessary to eliminate 
unhealthful, unsanitary, or unsafe conditions; lessen density;_ 
elimInate obsolete or other uses detrimental to the public 
welfare; or otherwise to remcve or prevent the "spread of 
blight or deterioratign or to provide land for needed public 
facilities; 

-(h) The power to acquire without regard to any requirement 
that the area be a slum or blighted area. of air rights in an 
area consisting principally 'of land in highways, railway or 
~bway tracks, bridge or tu.nnel entrances, or other, similar 
facilities which have a bljg~ting influence on the surrounding 
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(e) The power to insure or provide for the insurance of any real 
or personal property or operations of the City against any 
risks or hazards, including the power to pay premiums on 
any such i~surance; 

(f) The power to enter into any contracts necessary to 
effectuate the purposes of the Act; 

(g) The . power to solicit re·quests for proposals for 
redevelopment of parcels of reaJ property contemplated by 
the Plan to be acquired for redevelopment purposes by the 
Agency and, as a result of such requests for proposals, to 
advertise fQr the .disposition of such real property to private 
persons pursuant to Section 163.380, Florida Statutes, prior 
to acquisition of -such real property by the Agency; and 

(h) To the Agepcy, the power to exercise eminent domain so to 
acquire by conde~ation any interest in real property, 
including a fee simple title thereto, which it deems necessary 
for, or in connection with, community redevelopment and 
related activities under the Act, provided however, the 
exercise of eminent domain power.by the Agency is limited 
as follows: (a) the power of eminent dqrnaln may be 
exercised by the Agency upon only those parcels of land 
listed in Appendix. B of the Plan proVided such properties 
are vacant or abanqone-.t:i at the time of the.-filing of the 
condemnation action or with the mutual consent of the 
property owner and the Agency; (b) the power of eminent 
domain shall not be exercised by the Agency if the effect of 
such condemnation is a reduction in the pool of affordable 
housing; and (c) the delegation of eminent domain power to 
the Agency shall be effective for a five (5) year term 
commencing on the date of execution of this Agreement, 
such that,. with the exception of any condemnation cases 
initiated by the Agency prior to the expiration of such five. 
(5) year term, upon tlie lapse of such five (5) year period the 
Agency shall no longer have the right to exercise the power 
of eminent domain unless extended by an amendment to this . 
Agreement. The Agency shall give the County thirty (30)- .. 
days written notice prior to the exercise by_ the Agcncy of 
this power. 

(6) The power to invest any community redevelopment funds held in reserves 
or sinking funds or any such funds not required for immediate disbursement 
in property or securities in which savings banks may legally invest funds 

~ . 
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(11) The power to prepare plans for and assist in the r.elocation of persons 
(including individuals, families, business concerns, nonprofit organizations. 
and others) displaced from the Redevelopment Area and to make 
relocation payments to or with respect" to such persons for moving 
expenses and losses of property for which reimbursement or cumpensation 
is not otherwise made, including the making of such payments financed by 
the Federal Government. 

(12) The power to appropriate such funds and make such expenditures as are 
necessary to carry out the pU'1'oses of the Act; to zone or rezone any part 
of the City or make exceptions fr-om building regulations; and to enter into 
agreements with a housing authority, which agreement.s may extend over 
any period, notwithstanding any provision or .rule of Jaw to the contrary, 
respecting action to be taken by the City pursuant to any of the powers 

. granted by tbe Act. . 

13 ) Th~ power to close, vacate, plan, or replan streets, roads, sidewalks, ways, 
or other'places and to plan or replan any part of the City. 

(14) . within its area of operation, the power to organize, coordinate, and direct 
the administration of the provisions of the Act as they may apply to the 
City, in order that the objective of remedying slum and blighted areas and 
prevent~g the causes thereof within the City may be most effectively 
promoted and achieved and to establish such new office .or offices of the 
City or to reorganize existing offices in order to cany out such 'purpose 
moltt effectively_ 

(15) The power to exercise all or any part or combination of powers herein 
granted or to etect to have such powers exercised by the Agency. 

. II. Implemeritat~on of the Plan 

A. ~~e redevelopment po~ers listed i .. Sec~~on. I. herein may be exercised only 

espect to the Redevelopment Area and onJy with respe~t to the Plan as" aecepted by the City 

lissicin and approved by the Board, together with any supplements or amendments to the 

revided that any amendmentc; and supplements to the Plan must also be approved by the 

The City and the Agency hereby expressly agree that the Plan as approved by the Board 

It to Ordinance No. 98-79 is for a five (5) year period. The City and the Agency agree that 
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C. The City shall, either directly or through the Agency, ensur~ that the staff of the 

Agency be racially and ethnically diverse, all in accordance with applicable law. 

III. City/County CoordinatioQ 

''A. The County Manager shall designate a Redevelopment Area Coordinator (the 

. . 
"Redevelopment Area Coordinator"). The Redevelopment Area Co~rdinator shall serve as the 

. , 

County's liaison to the City and the Agency for the Redevelopment Area. The Redevelopment 

Area Coordinator shall carry out the day-to-~ay County responsibilities for the Redevelopment 

Area and shall be the designated person to receive aU data and reports pertaining to the Plan. 

B. The City, either directly or through the Agency, shall be responsible for 

implementing and conforming to the Plan, including developing and implementing proposals for 

indebtedness and bond financing, acquisition, disposition and relocation activities, eminent domain 

activities (subject to the limitations contained herein), coordination and implementation of the 

design and construction of public improvements necessary to support the redevelopment of the .- . _.... -_. ._. 

Redevelopment Area, and such other projects and aCtivities' as are contemplated by the Plan. The 

City. either directly or through the Agency, s~ali deliver copies of all accepted proposals for the 

Redevelopme~t 'Area to the Redevelopment Area Coordinator. 

,c. The Redevelopment Area Coordinator shall submit all proposals related to 

amendments to the Plan and propo·~als. for indebtedness and bond financing to' the County 

Manager's Tax Increment Financing and Coordinating Committee (the "TIFC Cornmi~~ee~'), . 

-
which Committee shall review and make recommendations to t~~ County ,~ahager on .. . . 

modifications and amendments to the Plan and ail propos~l~ for indebtedness and bond financing 
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A. The City, either directly or through the Agency, shall be responsible for the 

administration and funding of all relocation activities. Six months prior to the commencement of 

redevelopment activities which may result in the displacement of persons, the City, either directly 

or through the Agency, shall establish residential relocation procedures for the relocation otsuch 

persons (the "Local Relocation Procedures") and shall submit such Local Relocation Procedures 

to the Board for review and approval. In addition to any applicable federal, State or local law, the 

Local Relocation Procedures shall apply in aU relocation cases within the Redevelopment Area; 

provided, however, if federal funds are received by the' City, either directly or through the " 

Agency, for the project which requires reside~tial relocation, the City, either directly or through 

the Agen~, shall follow the relocation procedures set forth in the Unifonn Rel~cation Assistance 

and Real Property Acquisition Policies Act of 1970, 42 United States Code, Chapter 61, Section 

4601, et seq. The City may contract with County agencies to assist in residential relocation. 

B. The City, either directly "or through the Agency, shall construct multi-unit 

"esidential project; wiiPin .. the Redevelopment Area; replace unit for unit any housing stock 

emoved from the Redevelopment Area for d~velopment other than residential; and to the extent a 

isplaced persons elects to be relocated to a location within the Redevelopment Area, the City 

:ther directly or through the ~gel!CY' ~~aJl ~sure that any displaced persons be relocated tq a 

" -
,cation within the Redevelopment Area. 

C. The pool of affordable housing shall not be reduced from its current amount. The 

~ency and the City shall report to the County's Office of Community and Economic 

~velopment on an annual basis the status of its pool of affordable housing so that the County's 

Dce of Community and Economic Development may monitor this activity. In addition, any new 

:~ 
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B. The City, either directly or through the Agency, shall cre~te and establish an 

advisory board the composition of which shall be racially and ethnically diverse and shall include 

citizens who reside and or work in the Redevelopment Area and other professionals who may give 

technical advice to the Agency, in accordance with applicable law. The advisory board shall be 

charged with monitoring the Agency for compliance with ,the objectives enumerated in the Plan. 

The advisory board shall conduct a comprehensive review of the Agency and the City's 

accomplishments with respect to the Plan. This review shall be done at least every three (3) years 
. 

and its finding shall be forwarded t6 the Board for review: 

VIII. Project Management, Administration and Coordination 

A. The'City a.nd/or the Agency shall consider any reasonable request of the County 

with respect tp implementing any plan of action related to the Plan. The City andlor the Agency 

shall develop implementation schedules and timetables for all significant Redev~lopment Area 

.. 
" ~vities as determined by $e City andlor the Age~cy. copies of whic~ .shall be delivered to the 

Redevelopment Area Coordinator beginning one year from the implementation of this Agreement. 

The City anNor the Agency shall also deliver additiO!lal int~rim reports to the County upon 

request. 

1. The Redevelopment Area .Coordinator shall re~eive 'from the City and/or" the 
. ,. 

o\g~ncy advance notice of all public meetings related to development of projects pursu~t to this . . 

\.greemen,t and on a rf':gular basis, information regarding the progress of all such development 

hrough the design and construction of such projects. 

15 



Agency, ary new jobs created as a result of the redevelopment shall be awarded so that such 

group of employees are a racially and ethnically.:.diverse group, all in accordance with applicable 

law. 

VI. Project Financing 

A, -The City, either. directly or through the Agency, shall establish and. maintain the Fund, 

as required by applicable law. aoth the City and the County shall deposit annually into the Fund 

an amount equal to fifty percent (50%) of the increment from ad valorem taxes collected within 

the Redevelopment Area pursuant to Section 163.387, Florida Statutes, Ordinance No. 98-80 

enacted by the Board on May 19, 1998 and other provisions of applicable law. . 

B. The City, either directly or through the Agency, shall develop and promulgate 

rules, regulations and criteria whereby the F:und may be promptly and effectively administered, 

including the establishment and the mamten8.llce of books and records and adoption of procedures 

whereby the City may. either directly or through the Agency~ expeditiously and without· undue 
~- - .. 

delay. utilize ·such funds in accordance with the Board approved· bu~get for the Redevelopment 

Area. 

c. The C~ty, either directly or through the Agency, shall select financial and legal 

:onsultants as nec~ssary to assist:n the preparation of the tax increment financing plans, The City 

nd the Agency shall encourage the participation· of and utilize small and minority b,:,-sinesses, 

)ecifically with respect to bond cou~~e~ unde~ter!;' counsel and underwriting services, in the 

~velopment of th: Red~velop~en~· AIea. . 

D. The City, either directly or through the Agency, may sell bonds and execute notes and 

ier fonns of indebtedness, as wel~ as collateral documents, to finance .capital improvements 

13 
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Area, all in accordance with 'ipplicable law. The composition of the Agency by the addition of 

two (2) additional members, shall be ethnically and racially diverse, all in accordance with 

applicable law: The City CO£?mission agrees that the Agency shall at aU times consist of seven (7) 

members for the term of this Agreement. 

x. City Assurances Regarding Affirmative Action. 

As part of this Agreement the City and the Agency, as the case may be, shall follow 

applicable federal, State and County laws and regulations concerning affirmative action and 

-
racelethniclgender conscious concerns all in accordance with applicable law. 

XI. Amendments 

This Agreement may be amended only by a written agreement signed by the City, the 

Agency anq the County. 

.;:-x"': •• . 

-" ...... • '1 
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E>:hibir ,.; 

CQMMlJ1',TIY REDEVELOPMINT AGENCY 
BOUNDARY DESCRIl'TION 

Beginning I.t e. point, said point beiog the ,outile.!.S1 comer of Section 25, Township S4 South. 
Re.nge 40 ~sr a.nd being the intersection of the eentl:Tline of Soutilwest 57 AYenue (Red Ro~d) 
a.nd the centerline of Southwest 72 Srreel (Sunset Drive); thence running westerly alonE the 
louth line of the AforeSlid Se-ction 25, uid line being the centerline of Southwest ,,: Street 
(Sunset Drive), a disunce of 2,640 feet, more or less, to th'e interse.=tion of the centerline 
Southwest 72 Street (Sunset Drive) And the centerline of Southwest 62 Avenue (Fa.u) Tevis 
ROl.d), the '!.InC boing the ,oUthweSl corner of the ,o~JJeast qu.a.ner of sLid Section 25; then:.e. 
ruoning nOMerl), along the west line of the southe.ut quaner, the same being the cellterline of 
Southwest 62 Avenue ·(P!.1.I1 Tevis Road), I disu.nee of 3,463 feet, more or Jess, to the 
:nteTS~tlon of the centerline of Southwest 62 Avenue (Fa.u) Tevis Ro!.d) and a line, the ss.. .. ne 
)eing the western 'o:tellSion of the northern ' right-of-way line of Southwest 62 Street; thence 
unning e!.St~r]y '8,]ong 's e..id line, and continuing along the northern right-of .. w!), line of 
;outhwest 62 Street, ,f dist!.nce of 1,362 feet, more or less, to the intericction of 'the northern 
igr.t-of-w2Y line of Southwest 62 StTee1 I.nd the Ust~rn right-of-way line of Southwest 59 
~ venue; thence running southerly along the et.Stern right-of-\l.'1Y line of Southwest S9 Avenue. 
dina,nce of 1 S9 feet, more or less, to the intersection of the eas'tern right-of-way line of 
~uthwest 59 Avenue a.nd a line., the ume being the western. extension of the nOM line of Lots 
~ B·,' C E.nd D o! ~'Iock I, University G!tden3' No. 1 SubdiviSion.. A Re-Plat of Block 2, 
::.cording to the plu thereof. IJ recorded in Plat Book 9J .4t Page 1"6 in tlie Pi.lblic Records of 
Ade County, Florid!; thence n..z.nning euterJy uong the north line of laid Lots A. B, C, ~nd D, ! 

st!.nce of 309 feel, more or Jess,. to the DOr1.hust comer of sa.id Lot At the same being the 
l:-the:asi co!ner of University Gardens No.1 Subdivision; thence .oulherJY along the e4Stcm line 
. University Guderu No.1 Subdivision. I.tc.Ording to tile pJal thereof. as recorded in. Pl~t Boo~ 
> at Page 15 in the Public Records of plde County, Florida. , distinee of 662 feet, more or 
~S, to the so~theut c:orner of Univenity Gudens No.1 Subdivision, the same being a point in 
e~nt~.din~of Sotrthwest 6-4 Stre.~ .(lUrde.= Drive); thence running euterly along the 
ntuline of Southwen 64-~de: Driv6): the ume being the north line of the south hllf 
Slid Section 25, a disunce of 990 feet, more or len, to the intersection of the c:e:tJtcrline of 

tuthwen 64 Street ailldee Drive) I.Dd the t.eDt.erline of Southwest 57 Avenue (Red Road), the 
:ne being the nonheut comer of the lOUthe.ut qUl!1er of nid Section 25; thence ronninE. 
~therly a.long the centerline of SouthweSl 57 Avenue (Red Road), I dista.nce 'of 2 .• 640-fe-et. 
)re or less, to the interse=tion. of the centerline of Southwt.St 57 ~ venue (Red'· Road) and the 
'lterline of Southwest 72 Street (Sunset Drive), the nme ~ing ti'\e ro'utilwt comer of uid 
~on 25, Township 54 South.. RAnge .40 Eut. uid point being the Poi~t of Beginning. 

'ised November 14. /996 Final Version 
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. ---... "~""'''''''II_.a.1 J ''!JJCIUC!> aliU DUJlumgs I. .ne LK...I\ Ul,srriCi 

Folio Number Propeny Address Type of Parcel Notes 
(lr a;>phcable) r Propen), or' Building) 

0940250000520 60B1 SW64 TERR Building 
0940250000700 6096 SW64 ST PropcrTy 
0940250000720 Propcrty 
0940250000730 6065 SW 64 TERR Propeny 
0940250000790 604B SW64 ST propeny I 

0940250000850 6488 SW60 AVE Propen), 
0940250000852 Propcny 
0940250000900 Propeny 
0940250000940 Propeny 
0940250070040 6273 SW 60 AVE Building' 
0940250070160 6365 SW 60 AVE. Propeny 
0940250070170 ,.. Propcrry 
0940250070180 5991 SW64 ST Propcn), 

~402s0070~ 6239 SW 59 Pl . Property 
941:i2S007029D 6257 SW 59 Pl - Property 

@O(!5007031Q:.>6317-6319 SW 59 PL Property 
0940250070340 Property Future Right-or-Way. folio t! has been deicle 
0940250070350 6357 SW59 Pl Propcrry 
0940250090010 Property 
0940250090030 6167 SW64 ST Property 
0940250090040 6165 SW64 ST Prope/'i)' 
0940250090100 6345 SW 62 AVE P r'o perry 
1)940250090110 6163 SW 63 TERR Property 
0940250090240 Propcrty 
0940250100070 Property 
0940250100320 6443 SW59 Pl Property 
0940250100360 6505 SW59 Pl Property .. 
0940250100560 Property 
O~O250100600 SA71 SW59 CT Property 
0940250100630 Property 
0940250100640 t-'ropel't)' 
,0940250100650 Prop en)' 
0940250100660 6001 SW64 ST Property 
0940250100670 ,Propeny 
0940250100750 6074 SW63 ST Prapeny 
0940250100770 6090 SW 63 ST' Property 
0940250100780 60S2 SW63 ST Building 
0940250100800 6039 SW63 TERR Propeny 
0940250100850 6041 SW 63 ST Building 
09402501008S0_, 6017 SWS3 ST Building 
0940250110140 7020 SW 61 AV=' Propen), 
094C2'!:>Ci110150 7000 S'vV 61 A V= Propeny 

., 03402501101S0 Propen}' 
094025011017D Propeny 

Sov1h Miami Co,;,mlJnlty ~edel'e'opmen1I"cn -



0940250110200 5995 SW 70 ST Building 
0940250140320 59~2 SW62 5T Propeny 
09.40250150030 6.400 SW 57 CT Propen} 
0940250150560 6501 SW 58 PL Building 
0940250150830 5901 SW66 ST Property 
09402501508.40 5901 SW66 ST Propeny 
0940250280010 Propeny 
b940250280190 Property 
0940250280200 5928 SW66 ST Propeny 
0940250280300 5895 SW67 ST PropertY 
-094 02SP29001 0 6600-10 SW 59 PL PropertY 
0940250290080 Property 
0940250290090 6008 SW66 5T PropertY 
0940250290140 PropertY 
:>940250290160 PropertY 
)940250340250 Propeny 
)940250580110 6260 SW58 Pl . PropertY 
)940250650090 Property 

South Miami Commllnity aedevelopmenl flon 
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APPENDIXC 

2000 United States Census Tables 
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eRA PLAN UPDA TE - PHAS E II APPENDIXC 

TABLE C.1 - 2000 Population By Race (Persons 
Miami- Dade South Miami South 

Counjy Miami CRA 
Total Pogulatlon 2,253,362 10,741 1,951 
Population of one race: 2,167.940 10,512 1,904 

White alone 1.570,558 7,502 252 
Black or African American alone 457,214 2,653 1,629 
American Indian and Alaska 4,365 15 2 

Native alone 
Asian alone 31,753 150 7 
Native Hawaiian and Other 799 4 0 

Pacific Islander alone 
Some other race alone 103,251 188 14 

Population of two or more' races 85,422 229 47 
Source: 2000 Census; Summary File 1 

( 
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CRA PLAN UPDATE - PHASE II APPENDIXC 

TABLE C.2 - 2000 Population By Sex And Age (Persons) 
Age-Group Miami- Dade County South Miami South 

MiamiCRA 
Total Male Population 1,086,558 5,169 879 

Under 5 Years 73,996 317 69 
5 - 9 Years 81,365 358 104 
10-14 Years 81,320 356 118 
15-19 Years 78,156 304 89 
20-24 Years 71,525 358 54 
25-34 Years 165,462 779 97 
35-44 Years 183,197 899 103 
45-54 Years 133,271 723 77 
55-64 Years 96,070 490 77 
65-74 Years 72,404 345 69 
75-84 Years 38,397 191 16 
85 Years And Older 11,395 29 6 

Total Female Population 1,166,804 5,572 1,072 
Under 5 Years 70,854 314 84 
5 - 9 Years 77,988 354 92 
10-14 Years 78,324 347 97 
15-19 Years 76,022 293 82 
20-24 Years 72,023 316 64 
25-34 Years 167,961 803 139 
35-44 Years 187,302 915 148 
45-54 Years 147,727 787 109 
55-64 Years 110,482 544 99 
65-74 Years 90,454 448 80 
75-84 Years 60,914 319 43 
85 Years And Older 26,753 132 35 

Source: 2000 Census; Summary FIle 1 

TABLE C.3 - Household Characteristics (Households) 
Miami-Dade South Miami South 

Miami CRA 
Households 776,774 4,301 670 
Families 548,493 2,593 423 

Married Couple Families 370,898 1,739 140 
With Own Children 175,547 726 54 

Other Family 177,595 854 283 
No WifelWith Children 16,889 80 19 
No HusbandlWith Children 70,316 318 136 

Source: 2000 Census; Summary File 1 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 



CRA PLAN UPDATE - PHASE II APPENDIXC 

TABLE C.4 - Housing And Tenure Characteristics (Housing Units) 
Miami-Dade South Miami South 

Miami CRA 
Housing Units 852,278 4,557 709 

Occupied 776.774 4.393 670 
Owner 449,325 2,673 261 
Renter 327,449 1,628 409 

Vacant 75,504 156 39 
For Rent 19,866 47 13 
For Sale 9,855 24 1 
Rented/Sold. Not 21 3 

Occupied 5,022 
Seasonal/Occasional Use 29,587 28 2 
For Migrant Workers 59 0 0 
Other 11,115 36 20 

Source: 2000 Census; Summary File 1 

TABLEC5 A H h Id Si fO i d U ·t b T . - verage ouse 0 zeo ccuple ms '\1 enur~ 

Average Household Size Miami-Dade South SMCRA 
County Miami Census Tract 

76.03 
Total 2.84 2.47 2.84 
Owner occupied 3.01 2.79 3.62 
Renter Occupied 2.61 1.97 2.13 
Source: 2000 Census; Summary File 3 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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CRA PLAN UPDATE - PHASE II APPENDIXC 

TABLE C 6 2000 A f H . - .geo ouslng 
Time Period Built Miami-Dade South " SMCRA 

County Miami Census Tract 
76.03 

1999 - March 2000 14,019 8 0 
19"95 -1998 50,523 77 36 
1990 -1994 64,968 55 19 
1980 -1989 155,186 260 107 
1970 - 1979 191,906 824 294 
1960 -1969 142,827 1,080 293 
1950 -1959 140,635 1,561 263 
1940 - 1949 56,783 428 186 
1939 Or Earlier 35,431 260 51 
Total 852,278 4,553 1,249 
Source: 2000 Census; Summary File 3 

TABLE C.7 -Value Of Specified Owner-Occupied Housing (Occupied Units) 
Value Range ($) Miami-Dade South SMCRA 

County Miami Census Block Groups 
less Than 50,000 8,856 25 48 
50,000 - 69,999 20,119 94 251 
70,000 - 89,999 52,030 179 37 
90,000 - 99,999 33,286 93 43 
100,000 - 124.999 55,813 128 25 
125,000 - 149,999 54,149 332 19 
150,000 - 174,999 34,607 402 0 
175,000 - 199,999 18,907 222 0 
200,000 And More 58,048 875 0 
Total 335,815 2,350 423 
Median Value $124,000 $170,100 BG1 = $92,300 

BG2 = $81,500 
BG3 = $60,700 
BG4= $0 

Source: 2000 Census; Standard File 3, Summary File 3 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 



CRA PLAN UPDATE - PHASE II APPENDIXC 

TABLE C.S - Monthly Gross Rent (Renter-Occupied Housing Units) 
Gross Rent/Month ($) Miami-Dade South Miami SMCRA 

County Census Tract 
76.03 

With Cash Rent 317.690 1,666 603 
Less Than 200 19,076 110 110 
200 - 299 11,302 34 34 
300 - 499 53,881 222 134 
500 -749 125,095 708 121 
750 - 999 69,880 402 155 
1,000 -1499 30,560 113 32 
1,500 And More 7,896 77 17 

No Cash Rent 9,143 77 17 < 
Median $ 647 Per $ 672 Per $570 Per Month 

Month Month 
Source: 2000 Census; Standard File 3, Summary File 3. 

TABLE C.g - 2000 Household Income 
Income Range Miami-Dade South SMCRA 

($/year) County. Miami Census Block 
Groups 

Less than 10,000 107,901 571 303 
10,000 -14,999 58,409 285 100 
15,000 -19,999 55,140 274 105 
20,000 - 29,999 108,489 .547 231 
30,000 - 39,999 93,835 363 122 
40,000 - 49,999 76.,798 391 86 
50,000 - 59999 61,726 273 65 
60,000 - 74,999 67,807 278 58 
75,000 - 99,999 63,132 581 40 
100,000 and more 84,141 722 86 
Total Households 777,378 4,285 1,196 
Median per year $35,966 $42,488 BG1 = $31,983 

BG2 = $25,104 
BG3 = $14,913 
BG4 = $24,444 

Source: 2000 Census; Standard File 3, Summary File 3. 

CITY OF SOUTH MIAMI, FLORIDA 



CRA PLAN UPDATE - PHASE II . APPENDIXC 

TABLE C.10 - 2000 Population For Whom Poverty Status Is Determined 
Poverty Status Miami-Dade 'South Miami SMCRA 

County Census Tract 
76.03 

Income Below Poverty Level 396,995 1,864 1,097 
Income At Or Above Poverty 1,812,094 9,041 2,306 
Level 
Total 2,209,089 10,905 3.403 

Source: 2000 Census; Standard File 3, Summary File 3. 

TABLE C 11 G R tA AP t OfH h Id I . - ross en s ercen age ouse 0 ncome 
Percent Of Income Spent Miami-Dade South Miami SMCRA 
On Gross Rent County Census Tract 

76.03 
Less Than 15% 39,402 211 106 
15% -19% 36,384 205 62 
20% -24% 38,300 198 68 
25% - 29% 35,117 230 84 
30% -34% 26,566 124 10 
35% or More 127,500 556 250 
Not Computed 23,564 219 40 
Total 326,833 1,743 620 

Source: 2000 Census; Standard File 3, Summary File 3. 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 



eRA PLAN UPDATE - PHASE II A PPENDIXC 

TABLE C 12 M thl 0 C t A AP t OfH h Id I . - on . Iy wner os s s ercen age ouse 0 ncome 
Percent Of Income Spent On Miami-Dade $outh SMCRA 
Gross Housing Costs County Miami Census Tract 

76.03 
Housing. Units With A Mortgage 258,002 1,809 308 

Less Than 10% 11,651 127 8 
10% -14% 28,079 190 46 
15% -19% 39,147 381 46 
20% - 24% 39,125 242 41 
25% -29% 31,322 199 40 
30%-34% 23,013 153 26 
35%-39% 16,779 75 12 
40% -49% 21,477 136 15 

50% Or More 45,189 298 74 
Not Computed 2,220 8 0 

Housing Units Without A Mortgage 77,813 541 115 
Less Than 10% 26.847 253 38 

10%-14% 16,194 57 22 
15% -19% 9,090 42 19 
20%-24% 6,033 39 0 
25% -29% 4,230 29 6 
30% -34% 2,998 46 10 
35% - 39% 2,069 8 ' 8 
40% -49% 3,049 35 0 

50% Or More 5,802 32 5 
Not Computed 1,501 0 7 

Source: 2000 Census; Standard File 3, Summary File 3. 

TABLE C.13 - Tenure By Vehicles Available (Households) 
Vehicles Available Miami-Dade South Miami SMCRA 

County Census Tract 
.. 16.03 

Owner-Occupied 
None 29,059 166 114 
1 Vehicle 148,947 879 222. 
2 Vehicles 187,586 1,178 160 
3 Vehicles 60,280 338 64 
4 Or More Vehicles 23,461 81 9 

Renter-Occupied 
None 82,264 342 234 
1 Vehicle 152,553 899 290 
2 Vehicles 75,670 445 104 
3 Vehicles 12,953 55 0 
4 Or More Vehicles 4,001 0 0 

Source: 2000 Census; Standard File 3, Summary File 3. 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 



APPENDIX D 

South Miami Neighborhood Revitalization Strategy Area Profile 

.' 
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CRA PLAN UPDATE - PHASE 11 APPENDIXC 

TABLE C.14 - 2000 Educational Attainment Persons AQe 25 and Older) 
Education Status Miami-Dade South Miami SMCRA 

County Census Tract 
76.03 

Male 700,196 3,464 947 
Not HiQh School Graduate 222,658 525 334 
High School Graduate 150,726 628 253 
1-3 Years College 162,019 867 162 
4 Years of ColleQe + 164,793' 1,444 198 

Female 791,593 4,044 1,159 
Not High School Graduate 256,695 850 417 
High School Graduate 182,271 727 325 
1-3 Years College 194,021 1,054 295 
4 Years of College + 158,606 1,413 122 

Total 1,491,789 7,508 2,106 
Source: 2000 Census; Summary File 3, 

TABLE A.15 - Sex By Employment Status (Population 16 Years and Older) 

Sex/Employment Status Miami-Dade South Miami SMCRA 
County Census Tract 

76.03 
Total Labor Force 1,758,374 8,687 2,500 
Male 834,320 4,071 1,122 

In Labor Force 535,323 2,880 659 
In Armed Services 1,222 0 0 
Civilian 534,101 2,880 659 

Employed 493,524 2,691 592 
Unemployed 40,577 189 67 

Not In Labor Force 298,997 1.191 463 
Female 924,054 4,616 1,378 

In Labor Force 475,642 2,651 648 
In Anned Services 287 0 0 
Civilian 475.355 2,651 648 

Employed 427,684 2,527 560 
Unemployed 47,671 124 88 

Not In Labor Force 448,412 1,965 730 
Source: 2000 Census; Standard File 3, Summary File 3, 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 
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Preface 

This is one .of .a series of short profiles of Neighborhood 

Revitalization Strategy Areas in Miami-Dade County, Florida 

. These areas are targeted for assistance by the Mian;ri-Dade County . 

Office of Community and Economice Development under the U.S. 
HUD Community Dev.elopment Block Grant program. 

. . 
These profiles present data from' the 2000 Census, Summary Files 

1 and 3. Sum.maIY File I includes basic demographic and housing 

characteristics from the census "short form" which went to all 

households. Summary File 3 data are from the cenSus "longfonn," 

sent to a sample of one-in-ten households in Miami-Dade. These 

data include economic and social measures such as income, 

poverty •. employment, and education. Where possible, data from 

2000 are compared to 1990 and 1980 data to describ~ change in 
these communities. 

~upport for these profiles was pf9vided by the Miami-Dade 

CoWlty Office of Community and Economic Development 

i 



South Miami 

The South Miami Neighborhood Revitalization Strategy Area is a 
Black community in the City of South MiRrni. It is a low-income 

and bigh-poverty area The poverty rate for persons, in 2000 was 

49 percent, up from the 38 percent recorded in 1990. The percent 

offamilies in poverty grew from 38 to 43 percent 

Households in South Miami were more likely to rent than own 

their housing Units. Home values and rents were well -below the 

County average. 

South Miami residents had a lower level of educational attainment 

than the County average. 

In SI.Ul1, the South Miami Neighborhood Revitalization Strategy 

Area showed some population and housing growth, but showed 

increasing poverty levels. The area continues to face a range of 

serious Social and economic challenges. 
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Introduction 

The South Miami Revitalization Area is located in · the City of South Miami in a roughly 
rectangular area bounded by SW 62 Street on the north; SW 62 Avenue on the West; and SW 72 
Street on the south. The eastern boundary is SW 57 Avenue between SW 72 and 64 Streets; then 
west to SW 59th Avenue and north to SW 62 Street 

Originally mown as Larkins, the area has a long history as a tightly-lmit Black settlement The 
first Black settler, Marshall Williams, arrived in 1912 from Madison, Florida. He bought land in 
Larkins and encouraged other Black residents of Madison to do likewise. 

Through. the 1920s the economy depended largely on the railroad, which was used to ship fruits 
and vegetables. 

Demographic Characteristics 

Total Population 
The 2000 population of 2,091 was an increase over the 1,726 recorded in 1990, reversing a 
downward trend in the 1980s. 

Black and Hispanic Population 
The South Miami NRSA was a Black community (92 percent) in 2000 as it has been for many 
decades. Hispanics were 11 percent of the population up from the 6 percent reported in 1990. 

3 



Table 1 
Population by Race and Hispanic Origin 

South Miami and Miami-Dade County 
1980 - 2000 

Change Change 
1980 80 to 90 1990 90 to 00 2000 

Total 1,872 -146 1,726 365 2,091 
Black 1,750 -161 1,589 201 1,790 
Hispanic 9i 4 95 132 227 
White 111 -16 95 181 276 
Non Hispanic White 53 -14 39 49 88 
Non Hispanic Black 1,721 -143 1,578 189 1,767 

Percent 
Total 100% -8% 100% 21% 100% 
Black 93% -9% 92% 13% 86% 
Hispanic 5% 4% " 6% 139% 11% 
White 6% -14% 6% 191% 13% 
Non Hispanic Wbite 3% -26% 2% "126% 4% 
Non Hispanic Black 92% -8% 91% 12% 85% 

Miami-Dade 
Total 100% 19% 100010 16% 100010 
Black 17% 42% 21% 21% 21% 
Hispanic 36% 64% 49% 35% 57% 
Whi~ 78% 12% 73% 15% 72% 
NonHispanicWbite 46% -22% 30% -19% 21% 
Non Hispanic Black 17% 37% 19% 20% 20% 

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File 
lA, Florida, 1980, 1990. U.s. Census Bureau, Census 2000, Summary File 1, Miami-Dade 
County Department of Planning and Zoning, Research Section, 2003. 
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Age 
Like many Black communities, South Miami has a relatively young population. About 56 
percent of the population was below 35 years of age compared to 48 percent in the County. 
About 12 percent were 65 years and over, compared to 14 percent in the County. 

Table 2 
Age Distribution 

South Miami and Miami-Dade County 
1980-2000 

South Miami Miami-Dade 
1980 1990 2000 1980 1990 2000 

Total Persons 1,872 1,726 2,091 1,623,781 1,937,094 2,253,362 
Less than 5 161 184 169 94,237 139,714 157,871 
5to9 167 158 205 101,385 131,426 145,752 
10-14 199 162 232 111,386 120,490 160,754 
15-19 222 169 187 136,285 131,060 154,989 
20-24 200 135 127 133,039 139,196 144,721 
25-29 151 128 119 125,898 168,342 163,859 
30-34 88 117 132 114,333 163,334 173,574 
35-44 182 182 270 192,585 278,043 361,966 
45-54 165 163 203 187,309 212,098 282,766 

55-59 68 61 88 90,929 91,769 109,141 
60-64 53 67 99 80,555 90,816 97,417 
65-74 149 93 155 149,491 146,131 162,257 
75+ 67 107 105 105,698 124,675 138,295 

South Miami Miami-Dade 
Total Persons 100% 100% 100% 100% 100010 100% 
Less than 5 9% 11% 8% 6% 7% 7% 
5to9 9% 9% 10% 6% 7% 6% 
10-14 11% 9% 11% 7% 6% 7% 
15-19 12% 10% 91>/0 8% 7% 7% 
20-24 11% 8% 6% 8% 7% 6% 
25-29 8% 7% 6% 8% 9% 7% 
30-34 5% 7% 6% 7% 8% 8% 
35-44 10% 11% 13% 12% 14% 16% 
45-54 9% 9% 10% 12% 11% 13% 
55-59 4% 4% 4% 6% 5% 5% 
60-64 3% 4% 5% 5% 5% 4% 
65-74 8% 5% 7% 9% 8% 7% 
75+ 4% 6% 5% 7% 6% 6% 

Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File lA, 
Florida, 1980 and 1990. U.S. Census Bureau, Census 2000, Miami-Dade County Department of 
Planning and Zoning, Research Section, 2003. 
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Household Strncture. 

Households in South Miami were less likely to be comprised of married couples (32 percent 
'compared to about 68 percent Countywide). The percent of family households headed by a 
female householder (58 percent) was much higher than the,County average (24 percent) . 

• 
Table 3 

Households by Family Stanis 
South Miami and Miami-Dade County 

1990-2000 

South Miami Miami-Dade 
Change Change 

1990 90 to 00 2000 1990 90 to 00 2000 

Total Households 544 170 714 692,355 84,419 776,774 
Family Households 353 101 454 481,260 67,233 548,493 

Manied Couple 121 25 146 342,512 28,386 370,898 
With children 71 -15 56 164,216 11,331 175,547 
No children 50 40 90 178,296 17,055 195,351 

Male Householder 36 7 43 35,377 8,547 43,924 
With children 21 0 21 17,177 -288 16,889 
No chilcl!en 15 7 22 18,200 8,835 27,035 

Female householder 196 69 265 103,371 30,300 133,671 
With children 156 -12 144 64,848 5,468 70,316 

I 

No children 40 81 121 38,523 24,832 63,355 ( 

Non-family Households 191 69 260 211,092 17,189 228,281 

Percent 
Total Households 100% 31% 100% 100% 12% 100% 

Family Households 65% 29% 64% 70% 14% 71% 
Married Couple 22% 21% 20% 49% 8% 48% 

With children 13% -21% 8% 24% 7% 23% 
No children 91>10 80% 13% 26% 10% 25% 

Male Householder 7% 19% 6% 5% 24% 6% 
With children 4% 0% 3% 2% -2% . 2% 

No children 3% 47% 3% 3% 491>10 3% 
Female householder 36% 35% 37% 15% 29% 17% 

With children 29% -8% 20% 9% 8% 9% 
No children 7% 203% 17% 6% 64% 8% 

Non-family Households 35% 36% 36% 30% 8% 29% 
Source: U.S. Census Bureau, Census 2000, Summary File 1, Miami-Dade County Department of Planning 
and Zoning, Research Section, 2003. 
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Housing 

Number of Units 
The 754 housing units reported in 2000 was an increase over the 596 reported in 1990, reversing 
a decline in the previous decade. 

Tenure and Vacancy 
The vacancy rate in South Miami in 2000 was much lower than the comparable County figure of 
9 percent. 

Renter-occupied units accounted for 61 percent of all occupied units, down from the 69 percent 
reported in 1990, but continued to be higher than the County's 42 percent 

Table 4 
Housing Units by Tenure and Vacancy Status 

South Miami and Miami-Dade County 
1990 to 2000 

South Miami Miami-Dade 
Change 90 Change 

1990 to 00 2000 1990 90 to 00 2000 

Total Units 596 158 754 7n,288 80,990 852,278 
Occupied Units 544 170 714 692,355 84;419 776,774 

Owner Occupied 170 111 281 375,912 73,413 449,325 
Renter Occupied 374 59 433 316,443 11,006 327,449 

Vacant Units 70 -30 40 78,933 -3,429 75,504 
For Rent 35 -22 13 31,611 -11,745 19,866 
For Sale 2 -1 1 11,007 -1,152 9,855 
Seasonal/Other 15 -10 5 32,736 -3,090 29,646 
Vacant/Boarded Up/ Other Vacant 18 3 21 3,579 12,558 16,137 

Percent 
Total Units 100% 27% 100% 100% 100% 100% 

Occupied Units 91% 31% 95% 90% 104% 91% 
Owner Occupied 29% 65% 37% 49% 91% 53% 
Renter Occupied 63% 16% 57% 41% 14% 38% 

Vacant Units 12% -43% 5% 10% -4% 9% 
For Rent 6% -63% 2% 4% -15% 2% 
For Sale 0% -50% . 0% 1% -1% 1% 
Seasonal/Other 3% -67% 1% 4% -4% 3% 
VacantIBoarded Up/ Other Vacant 3% 17% 3% 0% 351% 2% 

Vacancy Rate 12% -19% 5% 10% -4% 9% 
Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and 
Zoning, Research Section, 2003. 
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Housing Values and Rents 
All of the owner-occupied homes in South Miami were valued at less than $100,000 in 2000. 
The comparable County figure was 34 percent 

Total Units 
less than $30,000 
$30,000 to $59,999 
$60,000 to $99,999 
$100,000 to $149,999 
$150,000 to $199,999 
$200,000 + 

Total Units 
less than $30,000 
$30,000 to $59,999 
$60,000 to $99,999 
$100,000 to $149,999 

Table 5 
Value of Specified Owner-Occupied Housing 

South Miami and Miami-Dade County 
1990 to 2000 
1990 2000 

South Miami Miami- Dade South Miami Miami-Dade 

138 275,298 83 335,815 
18 4,095 0 2,097 
60 44,179 32 . 13,900 
54 129,221 51 98,294 
4 52,723 0 109,962 
2 18,764 0 53,514 
0 25,746 0 58,048 

Percent 
100.0% 100.0% 100.0% 100.0% 
13.0% 1.5% 0.0% 0.6% 
43.5% . 16.0% 38.6% 4.1% 
39.1% 46.9% 61.4% 29.3% 
2.9% 192% 0.0% 32.7% 

$150,000 to $199,999 1.4% 6.8% 0.0% 15.9% 
$200,000 + 0.0% 9.4% 0.0010 17.3% 
Source: U. S. Bureau cr the Census, Census of Population and Housing, Summary Tape File 1, 
Florida, 1990. U.s. Census Bureau, Census 2000, Summary File 3, Miami-Dade County 
Deparbnent of Planning and Zoning, Research Section, 2003. 
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About 76 percent of rental units rented for less than $500. The comparable County figure was 38 
percent. 

Table 6 
Contract Rent for Renter-Occupied Units 

South Miami and Miami-Dade County 
1990 to 2000 

1990 2000 
South Miami Miami-Dade South Miami Miami-Dade 

Total Units 361 305,935 325 326,833 
less than $100 54 15,527 50 18,675 
$100 to $199 95 16,181 88 16,614 
$200 to $249 46 14,021 39 5,360 
$250 to $299 41 21,364 14 6,510 
$300 to $349 49 30,280 20 10,741 
$350 to $399 34 39,390 21 16,473 
$400 to $449 21 36,104 22,095 
$4S0 to $499 17 34,036 IS 29,180 
$SOO to $599 4 48,431 40 58,061 
$600 to $Q99 0 25,047 12 53,707 
$700+ 0 25,S54 26 89,417 

Percent 
Total Units 100.0%. 100.0% 100.0%. 100.0% 
less than $100 15.0% 5.1% 15.4% 5.7% 
$100 to $199 26.3% 5.3% 27.1% 5.1% 
$200 to $249 12.7% 4.6% 12.0% 1.6% 
$250 to $299 11.4% 7.0% 4.3% 2.0% 
$300 to $349 13.6% 9.9% 6.2% 3.3% 
$350 to $399 9.4% 12.9% 6.5% 5.0% 
$400 to $499 5.8% 11.8% 0.0% 6.8% 
$450 to $499 4.7% 11.1% 4.6% 8.9% 
$500 to $599 1.1% IS .8% 12.3% 17.8% 
$600 to $699 0.0% 8.2% 3.7% 16.4% 
$700+ 0.0% 8.4% 8.0% 27.4% 
Source: U. S. Bureau of the Census, Census of Population and Housing, Summary 
Tape File l-A, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, 
Miami-Dade County Department of Planning and Zoning, Research Section, 2003. 
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Income 

Incomes in South Miami were lower than the County average. 

About 80 percent of all households with income had incomes below $35,000, compared to 48 
percent in Miami-Dade County. 

Table 7 
Income Distribution 

Households with Income 
South Miami and Miami-Dade County 

1999 
South Miami Miami-Dade 

Total Black His~anic Total Black IDspanic 

Less than $10,000 178 92 93 107,901 27,389 62,527 
$10,000 to $14,999 61 46 15 58,409 12,035 35,437 
$15,000 to $24,999 119 112 7 111,649 22,886 67,667 
$25,000 to $34,999 56 40 16 100,833 19,273 59,907 
$35,000 to $49,999 85 52 14 121,780 21,239 69,946 
$50,000 and over 16 10 0 276,806 35,232 141,943 
Total Households 515 352 145 777,378 138,054 437,427 

Percent 
Less than $10,000 35% 26% 64% 14% 20% 14% 
$10,000 to $14,999 12% 13% 10% 8% 9% 8% 
$15,000 to $24,999 23% 32% 5% 14% 17% 15% 
$25,000 to $34,999 11% 11% 11% 13% 14% 14% 
$35,000 to $49,999 17% 15% 10% 16% 15% 16% 
$50,000 and over 3% 3% 0% 36% 26% 32% 
Total Households 100% 100% 100% 100% 100% 100% 
Source: U.S. Census Bureau, censuS 2000, Summary File 3, Miami-Dade County Department of 
Planning and Zoning, Research Section, 2003. 
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Poverty 
In 2000, South Miami continued to be a high-poverty area. The poverty rate for persons was 49 
percent, considerably higher than the County's 18 percent, and up from the 38 percent recorded 
in 1990. 

Children were especially affected by poverty. About 60 percent of all children under 18 were 
poor, higher than the 44 percent reported in 1990. This was considerably worse than the 
County's high poverty rates for children, 23 percent 

Total Persons 
Black 
Hispanic 
Elderly 
Young 

Under 5 
Under 18 

Table 8 
Number and Percent of Persons in Poverty 

South Miami and Miami-Dade County 
1990 and 2000 

South Miami Miami-Dade 

1990 2000 1990 2000 

768 38% 714 49% 341,261 18% 396,995 
520 31% 590 40% 117,357 30% 124,801 
168 78% 122 8% 183,207 20% 223,335 
154 58% 107 7% 52,706 20% 55,020 

99 46% 110 8% 33,721 25% 32,995 
294 44% 345 24% 111,739 24% 127,435 

18% 
29% 
18% 
19% 

23% 
23% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, Mianu-Dade County Department of 
Planning and Zoning, Research Section, 2003. 

Reflecting personal poverty, household poverty rates also remained quite high. About 43 percent 
of all family households were below the poverty level, an increase over the 37 percent in 1980 .. 
Among female householder households with children, a high 56 percent were in poverty, about 
the same level as in 1990. 

Table 9 
Percent of Households in poverty 

South Miami and Miami-Dade County 
1990 and 2000 

South Miami Miami-Dade 
1990 2000 1990 2000 

Number Percent Number Percent Number Percent Number Percent 
Poor Poor Poor Poor Poor Poor Poor Poor 

Family Households 146 37% 111 43% 68,679 14% 80,108 14% 
Female headed families, 

with children & no 
husband present 111 58% 69 56% 27,076 42% 31,621 37% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County Department of Planning and 
Zoning, Research Section, 2003. 
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Employment 

Labor Force Status 
In 2000, 16 percent of the civilian labor force in South Miami was lIDemployed, the same level 
as in. 1990, but much higher than the comparable County figure (9 percent). The rate of labor 
force participation in the area was much lower than the County average. About 62 percent of 
area residents over 16 were not in the labor force, i.e., neither employed nor looking for work, 
compared to Miami-Dade's 43 percent 

Table 10 
Labor Force Status, Persons 16 Years and Over 

South Miami and Miami-Dade County 
1990 and 2000 

South Miami Miami-Dade 
1990 2000 1990 2000 

Hispanic 
Total Total Black Origin Total Total Black 

Civilian Labor Force 6,674 359 313 30 976,754 1,009,456 184,703 
Employed 5,626 300 260 30 901,828 921,208 159,184 
Unemployed 1,048 59 53 0 74,926 88,248 25,519 

Not in Labor Force 3,609 577 381 175 537,778 747,409 134,834 

Percent 
Civilian labor Force 100% 100% 100% 100% 100% 100% 100% 

Employed 84% 84% 83% 100% 92% 91% 86% 
Unemployed 16% 16% 17% 0% 8% 9% 14% 

Not in Labot Force 35% 62% 55% 85% 36% 43% 42% . .. 
Note: All figures refer to the clvihan labor force. Members of the armed forces are excludeci 

Hispanic 
Origin 

586,601 
535,989 

50,612 
460,333 

100% 
91% 

9% 
44% 

Source: U.S. Census Bureau, Census 2000, Summary File 3, ~Dade County Department of Planning and 
Zoning, Research Section, 2003. 
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Educational Attainment 

The educational attainment levels of South Miami residents over 25 years lagged behind the 
County levels. A high '48 percent had not completed high school compared to the County 
average (15 percent). Only 7 percent had completed four or more years of college compared to 
21 percent in Miami-Dade. 

Not High School Graduate 
High School Graduate 
1-3 Years College 
4 Years of College + 
Total 

Not High School Graduate 
High School Chaduate 
1-3 Years College 
4 Years of College + 
Total 

Table 11 
Educational Attainment 

Persons Age 2S and Over 
Soutb Miami and Miami-Dade County 

1990 to 2000 
1990 2000 

South Miami Miami-Dade South Miami Miami-Dade 

617 448,282 396 229,000 
375 296,444 229 458,458 
154 296,109 139 536,040 
29 240,460 56 323,399 

1,175 1,281,295 820 1,546,897 
Percent 

53.7% 35.0% 48.3% 14.8% 
26.5% 23.1% 27.9% 29.6% 
15.8% 23.1% 17.0% 34.7% 
4.0% 18.8% 6.8% 20.9% 

100.0% 100.0% 100.0% 100.0% 
Source: U.S. Bureau of the Census, Census of Population and Housing, Summary Tape File 
3A, Florida, 1990. U.S. Census Bureau, Census 2000, Summary File 3, Miami-Dade County 
D~partment of Planning and Zoning, Research Section, 2003. 

13 



.. 

APPENDIX E 

Maximum Income and Rent Levels Established by Florida HUD 
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EIf.dlve 11281200" M'ien pOlled 
FHFC Po.I,d 112912004 

City (County) 

MiamlPMSA 

(Miaml-{jade) 

Median: 45,400 

NapiesMSA 

(CoOler) 

Median: 63,300 

OcalaMSA 

(Marlon) 

Median: 42,400 

Percen1age 
Caleaorv 1 

30't. 11,050 

33% 12,177 
35% 12,915 

4~ 14,760 

45% 16,605 

50% 18,450 
55% 20,295 

60% 22,140 

80% 29,500 
120% 44,280 

25% 12,225 

30% 14,650 

35"" 17,115 

40% 19,560 

46% 22,005 

50% 24,450 
55% 28,886 
60% 29,340 

80% 38,100 
120% 58.880 

30% 9,050 

35% 10,570 

40% 12,080 

45% 13,590 

50% 15,100 

55% 16,610 

6OY. lB,120 

80% 24,200 
120.". 36,240 

Florid. Houolnll Finance COlPoraUan 
MulUfamlly Rent.1 Programe and SHIP (all) 

2004 Income limit. AdJu,led To Hou •• hold Size 

Numbor of P.l'$on. In Hou •• bold 
2 3 " 5 6 

12,650 14,250 15,800 17,050 18,350 
13,926 15,842 17,391 18,777 20,163 
14,110 16,590 18,445 19,915 21,385 

16,880 18,960 21,080 22,760 24,440 
1e,990 21,330 23,715 25,605 27,495 

21,100 23,700 26,350 28,450 30,550 
23,210 26,070 28,985 31,295 33,605 

25,320 28,440 31,820 34,140 36,680 

33,750 37,850 42,150 45,550 48,900 
50,640 56,880 83,240 88,280 73,320 

13,950 1&,700 17,450 18,8&0 20,250 

16,750 18.850 20,950 22,800 24,300 
19,530 21,980 24,430 26,390 2',350 
22,320 25,120 27,920 30,180 32,400 
25,110 28,260 31,410 33,930 36,450 

27,900 31,400 34,900 37,700 40,500 
30,690 34,540 38,310 41,470 44,550 
33,460 37,680 41,880 45,240 48,800 
44,650 50,250 55,850 60,300 64,750 
88,980 75,360 83.780 90,480 97.200 

10,350 11,650 12,950 14,000 15,050 

12,110 13.815 15,120 18.345 17,535 

13,840 15,560 11,280 18,6BO 20,040 
15,570 11,505 19,440 21,015 22,545 
17,300 19,450 21,600 23,350 25,050 

19.030 21,395 23,760 25,665 21,555 
20,160 23,340 25,920 28,020 30,060 
27,850 31,100 34,550 37,300 40,100 
41,520 46,680 51.840 56,040 60,120 

• 
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Income Limit. NOT 
by Ho .... hold SiE" 
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T 8 65'r. 8O't. 150"" 
111,600 20,850 34,255 42,150 71,850 
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32,650 34,800 

35,915 38,280 
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CRA PLAN UPDATE - PHASE 11 APPENDIXE 

TABLE E.2 - 2004 Rent Schedule by Number of Bedrooms in Unit 

Elfec\lve 112812004 when posted 
FHFC Posted 112912004 

Florida Housing Financ~ Corporation 
2004 Maximum Rents b Number of Bedrooms in Unit 

1990 and Liller 

NOiE: This schedule Is 10 be used by developments participating In the fonowing programs: Housing Credit (HC) 
receMng allocallons ON snd AFTER January 1.1990. stille Housing InWllllves Partnership (SHIP). and 
HUD MultIfamily RIsk Sharing. ExclUding SHIP • these figures represent MAXIMUM gross renls which must 
Include an snowanee for utilities. ' 

Percentage Number of Bedrooms In Jmt 
City (County) Category I:FF , Z ;s 4 
GaineSVille MSA 30% 273 293 352 406 453 

(Alachua) 33% 301 322 381 441 499 
35% 319 342 411 475 530 
40% 365 391 410 543 606 
45% 410 440 528 610 681 
50% 456 489 581 678 151 
60% 547 587 705 814 909 
80% 131 783 940 1.085 1,211 
120% 1.095 1.174 1.410 1.629 1.B18 

I JaclCSonvilleMSA 
(ClaylOuvaV ~;~ ~~~ ~~~ ;~; ~~ ~~ 
Nassau/Saint Johns) 35% 346 371 445 514 514 

40% 396 424 509 58B 657 
45% 445 417 512 662 139 
50°", . 495 530 636 735 821 
60% 594 636 163 882 985 
80% 792 848 1,01B 1,117 ' 1,312 

120% 1.188 1.273 1521 1.165 1,971 
LaKelano-VVlIlter Haven M:sA ;SUVA! Z4Q ZW ;'1' ;:jljlj 4CR' 

(PoDe) 33% 271 290 34B 403 449 
35% 281 308 370 427 476 
40% 329 352 423 4B9 545 
45% 370 396 415 550 613 
50% 411 440 528 611 681 
60% 493 528 634 733 - 817 
80% 657 705 846 977 1,090 
120% 987 1,057 1,269 1,467 1.635 

MeIDoume-llWsvllle-
~~~ 

",OD ",DI ;$44- ;,ytl 444 
Palm BayMSA 2B7 30B 368 428 476 

(Bnev~rd) 35% 335 359 430 497 555 - - - - - .. - -- 40%-', - 383 -- : 410- 492 ' ,569- . 635 
45% 430 461 553 640 114 
50% 478 513 615 711 793 
60% 574 615 138 853 952 
80% 766 820 985 1,137 1,268 
120% 1,149 1.231 1,476 1,707 1.905 

IMlalTlll'MI::iA 
~~ 

Ztti Z9ti ~ti 41U ~8 

(Dade) 304 326 391 452 504 
35% 322 346 414 479 534 
40% 369 395 474 548 611 
45% 415 444 533 616 687 
50% 461 494 592 BB5 763 
60% 553 593 711 822 916 
80% 737, 790 94B 1,096 1,222 
120% 1.107 1,186 1,422 1,644 1,833 

Florida Housing Finance Corporation March 2003 

CITY OF SOUTH MIAMI, FLORIDA 2-28-04 

( 



APPENDIX F 

South Miami eRA Annual Progress Reports 

CITY OF SOUTH MIAMI, FLORIDA 1-28-04 



( , 



South Miami . 
Community Redevelopment Agency 

Semi-Annual Report 
April 1999' 

South Miami eRA Board ' 

Julio Robaina, Chair 
Armando Oliveros, Vice Chair 

Ruby Anderson 
David Bethel 

James Bowman 
Horace Feliu 

Mary Scott Russell 

CRA Advisory Board 

Helen Diaz 
Charles Foschini 

lee Perry 
Charete Plummer 
David Tucker, Jr. 

eRA Director . 

Diana Monis 

CRA Consultant 

Don Delaney 

eRA Legal Co'unsel 

John Dellagloria 

I 

I 
I 
I 
f 

.~. 

~;:. 

':i! 
rt¥ 
"~ 

1 ~:"f 
6:.:~ 



Agency Overview 

The South Miami Community Redevelopment Agency (CRA) is a separate and 

distinct agency created under the provisions of chapter 163 part 11/ Florida Statutes, and 

defined as a special district by chapter 189 Florida Statutes. The agency became 

official on October 1, 1998. The life of a CRA is 30 years. The agency has a Board of 

Commissioners consisting of the 5 elected officials (Mayor and Commissioners) and two 

additional members appointed by the Commission. Additionally, the South Miami eRA 
has a five-member Advisory Board apPointed by the City Commission. 

The Community Redevelopment Agency is established under the provisions of 

chapter 163 Florida Statutes, and governed by the enabling ordinances and resolutions, 

and the interlocal agreement with Miami Dade County ~o~.rd of County Co~~is~.ioners. 

cRA's a'ra established to help reverse 'conditions that contribute to reduced property 

values, increased crime and other Conditions associated with slum and blight by 

.conferring special powers and financing capabilities not available to cities. 

A CRA Plan must be prepared and approved. The Plan establishes programs 

that may be implemented by the agency. Only programs in the approved plan can be 

funded. All of the programs and expenditures of the CRA must be for proj~cts within the 

designated Redevefopment area. The plan also establishes powers of the agency. 

Those powers may not exceed those powers established if) the statute. The pfan can, 

however, establish powers withheld from the agency, 

The South Miami eRA Plan inclu.des a section titled ItPowers Not Given to 

the SMCRA." One of the powers specifically not given to the SMCRA is 

'The power to independently zone or rezone property." This is stated on 

page 13 and again on page 19 of the Plan. 

Pfanning documents such as Hometown Plan One and Hometown Plan Two, 

whiCh were created with extensive public participation, along with the City's 

Comprehensive Plan, are considered .by the eRA Board as the guiding planning 

documents for the area. 
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programs approved in the Plan, and within the eRA area. The South Miami CRA 

receives 50% of the tax increment. The remainder of the increased assessment due to 

redevelopment within the CRA area goes to the City and the County general revenue 

funds. 

The South Miami CRA received no funding from TIF for its first (cun-ent) 

year of operation because there was no increase in the property 

assessment within the CRA area. 

When authorized or approved by the City Commission and the Miami Dade 

County-Board of County Commissioners. the SMCRA may issue redevelopment 

r~venue bon~s and other financial instruments as per Section 163.385. Florida Statutes. 

Bonds issued under this section do not constitute indebtedness within the 

meaning of any constitutional or statutory debt limitations or restrictions as 

they apply to the City of South Miami or Dade County. 

The Shops at Sunset Place is within the boundary of the CRA. The County 

Property Appraiser assessed this development in December 1998. The development 

was incomplete at that time. The first year increment from Shops at Su-nset Place will 

be owed to the CRA in October 1999. It is anticipated that the partial completion will 

result in a TIF trust fund deposit of approximately $400-500,000 for the SMCP~. Based 

on this estimate. the City will receive an increase from ad valorem taxes of 

approximately $250,000 and the County will receive a slightly less amount from this 

development. When the assessment of the completed development occurs in 
, .-

December 1999, the resulting increase is expected to create a TIF trust fund deposit of 

approximately $1,000,000 for the SMCRA for fiscal year 2000-01. The City and County 

would receive approximately $500,000 each based on this estimate. 



Over the 30 year life of the CRA, an estimated $15 - $20 million dollars 

that would have gone to the County will be returned to South Miami 

through the CRA TIF mechanism. 

The Community Redevelopment Agency is currently operating with an advance 

from the City of South Miami. Additionally. the agency has raised more than $350.000 

during the first six months to implement quick victory projects and to operate a free 

trolley serviCe for two years. The City has the option of assessing the CRA for 

repayment of the funds advanced for expenses related to creation and operation. 

The next two to three years are crucially important to the CRA. TIF funding of up 

to $3.000,000 is expected be availab1e for implementing programs over this period. 

The SMCRA is currently staffed with a part-time position and utilizes the services ' 

of a CRA consultant, and CRA legal <?Ounsel. Both the City and CRA pay the shared 

position of Assistant City Manager/CRA Director. 

The CRA Board approves all projects funded by the CRA. Board meetings ar~ 

held on the first Monday of each month at 7:30 p.m. in th~ Commission Chamber, 6130 

Sunset Drive, South Miami. 

A publ~c workshop is being planned to be held in the CRA area within the next 

few weeks to share the information in this report and to receive input from the 

.community. 

The p~of!e nu~be~ for th.eLG.RA,Qffice.Js 305-66~3B7B, and i.s located at the 

above address. 
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Status Report on Administrative Issues 

Interlocal Agreement for eRA 

Miami-Dade County is a "home rule" county. Community Redevelopment 

Agencies in home rule counties must be approved by the County Commission. 

Additionally, CRA's and the Municipality must enter an Interlocal Agreement following 
. . 

approval of the agency. This agreement defines terms and conditions such as the 

percentage 6f the tax increment that the CRA will receive. CRA's can receive up to 

95% of the tax increment within their district. The Miami Dade County Commission 

limited the South Miami CRA to 50% of the increment. The interlocal agreement also 

defines the amount that can be spent for. administration (10 percent), establishes 

requirements regarding reporting,· budget approval, and audits. It may delineate other 

requirements established by the County Commission. 

The terms of the agreement are currently being negotiated. Diana Morris, CRA 

Director, Don DeLaney, CRA Consultant, John Dellagloria, eRA Legal Counsel and Earl 

Gallop, City Attorney are the members of the negoti~ting team for the South Miami 

CRA. A committee composed of County employees, including the Director of the Office 

of Community and Economic Development and staff from the County Attorney's office . 

represents the County. Negotiations began in July 1998. South Miami CRA is currently 

waiting for the County staff to set a date and time for what we expect to be the final 

neg.otiation session .. After the final negotiation with County staff, the agreement will be 

pre.sented to the County Commission for approval. 

Interroca. Agreement for Trollev Operation 

Miami-Dade County requires municipalitie~ to enter an interlocal agreement for 

operation of transportation services. The CRA Direct~r and CRA Legal Counsel are 

working with County staff to finalize this agreement. A draft document has been 

presented to the County and we are awaiting the final document from the County 

Attorney's office. The Interlocal Agreement must be presented to the County 

Commission for approval once it is finalized. 

I 
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eRA Budget 

The CRA budget must be approved by the Miami-Dade County Commissioners after it 

has been approved by the CRA Board. In order to complete the County review and 

approval process in time to begin operation under that budget in October 1999, it is 

important to begin our budget development, public hearing and eRA Board approval 

process soon. The goal is to present a eRA Board approved budget to the County in 

July. Following the eRA AdviSOry Board training in April, the eRA Board and Advisory 

Board will be asked to begin budget development. Public hearings shall be sched~led 

in June, and a biannual budget presented to the County in July. 

. . 
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South Miam·j eRA Trolley 

One of the many programs in the South Miami Community Redevelopment Plan 

adopted and approved by the City Commission and the Miami-Dade County 

Commission is operation of two public trolleys. 

The Development Order between the City of South Miami and the Shops at 

Sunset Place included a requirement that the Shops at Sunset Place pay for 

approximately 20 hours per week of a shuttle service that was to be implemented by the 

City. The City's Comprehensive Plan includes a commitment to the public to. provide this 

type of service to be in operation by 1998. The' City, howeyer, with many demands on 

limited revenue, was not in a position to .fund the operation of a shuttle. No plans had 

been made (other than the goal in the Comp Plan) to provide .this type of service to the 

community. 

Staff and the CRA Consultant, devised a plan to achieve all three objectives. The· 

solution was to allow the Shops at Sunset Place to fulfill their financial obligation for the 

20 hours a week' for shuttle service by paying their total obligation up front. Shops at 

Sunset Place paid the CRA $225,000 to implement the Trolley Service which was , 

approved in the Plan. The funds paid by Shops at Sunset Place will operate a free ' 

trolley service to the community for two full years, It also enables the City to fulfill the 

commitment stated in the Comp Plan. WIthout this arrangement, the City and the 
. . 

community would not have this free service th.at is transporting passengers across 

U.S.1, and helping to relieve the parking and traffic problems that have come with the 

neW actiyity ih our downtown area. 

The red and green old-style trolley adds to the hometown atmosphere while 

making it easier, faster and safer to cross U.S. 1 for shopping and dining in the 

downtown retail district, as well as grocery shopping. The trolley makes regular stops at 

the Winn Dixie store on 73rd Street. The newly implement9:d route includes a stop each 

hour between 11 :30 and 4:30 at South Miami Hospital, City Hall/Library, Metrorail (2 

times per hour), Winn Dixie, Sunset Drive, and 62nd Ayenue near the Lee Park Coop 

and the Senior Center. During the evening, the trolley makes a shorter cycle serving 

primarily the Metrorail station and ShOps at Sunset Place. The route will continue to 

adjust as we determine ridership from the various stops. The trolley is currently 
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Quick Victory: Commercial Rehabifitation 

Two of the sites within . the CRA area that workshops and walking tours 

participants brought to our attention were the FP&L substation adjacent to Murray Park, 

and the U.S. Post Office. The CRA made .these priority projects for Quick Victories. 

FP&L Substation 

For the past three years or so, the City and FP&L tried to come to an agreement 

regarding needed improvements at the substation bordering Murray Park. After the eRA 
was approved, this project was undertaken as a redevelopment advocacy project. After 

meetings with our new FP&L representative, we agreed upon a plan. FP&L agreed to 

contribute $1,000 to the City to install a windscreen along the fence that borders the 

substation, and for landscaping. Additionally, .they agreed (and have completed) 

landscaping along 68th S1. boundary and a new fence around the ~ntire property at a 

cos~ of approximately $25,000. 

Estimated value of project $26,000 

U.S. Post Office 

For more than a dozen years, the City had attempted to cause the Post Office to 

take down the chain-link and barbed .wire fence that surrounded the property. This was 

one of the most frequently ~entioned eyesores in the community when w~ h~~d pl:Jl;>lic 
_ .. -

meetings and. community walks; - . ----- - . -

The eRA Consultant contacted elected officials in Washington for assistance . . 

Shortly thereafter, the Post Office agreed to take down the fence. The improvement is 

amazing, and they are not done yet. Within ' the next few weeks, the Post Office will 

complete a total landscaping plan to beautify the facility. Their enthusiastic cooperation 

in making this improvement is being applauded by the community~ 

Estimated value of project: $25.000 

ADDITIONALL Y, the eRA worked with the City Manager and Public 

Works Department to implement a plan to improve the appearance 

of the City-owned property next. to the Post Office - the site of the 



• • • 

former. inspection station. The City Public Works Department has 

re.moved the barbed wire from the fence, moved the fence back 

seven feet, and will soon landscape the area in front of the fence to 

improve the appearance. 

I 
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Proposed Redevelopment Project at 58th Avenue and 71 st Street 

The SMCRA was directed by the City Commission to issue a Request for 

Proposals and Qualifications for redevelopment of City-owned property located at 58th 

Avenue and 71 st Street. The property currently provides 44 metered parking spaces 

and generates very little revenue for the City. A primary objective of the redevelopment 

project is to increase .available parking in the downtown area. The direction of the 

Commission was in response to mounting conCerns regarding the insufficiency of 

parking in the downtown area which had been the focus of much discussion by 

downtown merchants and residents during the past years: 

The SMCRA received a qualified proposal for the redevelopment project from the 

. . Comras Company and Simon Properties Group: . The CRA Board and the City 

Commission voted unanimously to proceed with negotiations on the submitted proposal. 

The preliminary project plan would provide 400 to 500 additional parking spaces, 20,000 

square feet of retail/restaurant space, and possibly 60,000 square feet of office spa~. { 

The Tire Kingdom property and other properties are included in the planned 

redevelopment project. 

The proposal is being reviewed and negotiated at this time. 'A draft agreement 

will be presented to the City Commission in June. If the agreement is apprpved, the 

developers will then begin the process of gaining approval for the construction of the 

project through the normal City process which includes public hearings. 

The SMCRA RFP&Q required potential developers to pay review fees to the 

CRA totaling $25,000. Costs such as title search, .property appraisal and environmental 

audits will be paid from that revenue, however we anticipate that at least $15,000 will be 

available for another CRA Quic~ Victory Project. 

The proposed project will: 

• help relieve the parking shortage in the downtown area 

• greatly improve the appearance of the U.S. 1,/s£fh Avenue/ 71 st Street 

triangle 

o create an increase in ad valorem tax revenue 

• add approximately 350 new jobs to the eRA area and economy 

I 



• 

• raise additional revenue through fees and licenses 

• increase the Tax Increment for other redevelopment projects 

• and many other financial benefits that cities derive from 

redevelopment. 
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Metrorail"Station Redevelopment PrC?ject 

Miami-Dade County issued a Request for Proposals for redevelopment of the 

South Miami Metrorail Station. A proposal was submitted by Designers Dover ~ Kohl; 

Chael & Cooper; and Pistorino & Alam, and Developers, Jubilee CDC; Masvidal 

Partners; Perman entia. The project is not a CRA initiated project, but will likely request 

to form a public/private" partnership with the SMCRA to ensure the success of the 

project. 

This type of project is featured in the Hometown "Too" Plan. The proposed 

project includes approximately 100 units of affordable housing. It also includes 

workllive loft units and retail space. 



.. 

Projects Currently in Process 

Commercial Rehabilitation Project 

The CRA staff and consultant will recommend to the CRA Board that some of the 

review fee revenues derived from the Request for Proposals be used for a Quick Victory 

Commercial Rehab Project. Commercial properties in the area of SW 59th Place would 
. . 

be selected to receive financial assistance to do paint-up/fix-up, landscaping, and 

. signage improvements. Field work has been completed and cost estimates are being 

calculated on this quick victory project currently. 

Marshall Williamson Park Safety Improvement Program 

The CRA Plan i11cludes park improvement programs. There are two parks within 

the CRA area. The CRA I?irector submitted a grant for CDSG funds to improve safety 

features in Marshall Williamson Park. We have been award~d $50,000 for this project. 

We will invite the community to participate in planning the best use of this money to 

improve safety for those who use the park. 

Sewer Connections 

A project was approved about three years ago to provide sewer connections in 

the South Miami T~rget Area. The funding for this project totals $272,000. Previous. 

such projects have made the sewer lines available, but some residents lack resources 

to pay for the impact fees and hook up costs which can be as high as $4,500. The 

result is the lines are there, but families still don't have sewer service. aCED staff and 

CRA staff have created a strategy that may be the solution to clearing the obstacles' 

blocking this program's implementation. 

A strategy letter has been submitted by the CRA Director to the Director of 

aCED, requesting a transfer a portion of those funds to the SMCRA. The SMCRA will 

administer the funds to assist qualifying homeowners to connect to the sewer lines. 

This is an excellent example of the type of cooperation that can be achieved between' 

the CRA and other public agencies to overcome obstacles in accomplisning 

redevelopment objectives. 

.. 



REDEVELOPMENT IS CONTAGIOUS 

Habitat for Humanity 

Habitat for Humanity deseNes speCial recognition for their accomplishments within the 

district designated as. the . CRA area. Their ongoing efforts to provide housing for , 

families have had a tremendqus impact on the community. REDEVELOPMENT IS 

CONTAGIOUS. 

The Sieger Architectural Partner~hip 

A parti!=illy completed building located next to the Four Points Hotel was in drastic need 

of redevelopment. Its deterioration was devaluing and also hurting neighboring 

business. It was featured in the South Miami CRA Plan as one of the buildings . , 

potentially eligible for commercial rehabilitation. The property was recentry purchased 

for complete refurbishing by The Sieger Architectural Partnership to house their offices. 

This· is a major improvement for the CRA community. We applaud and welcome 

Charles Sieger and his associates to our community. REDEVELOPMENT IS 

CONTAGIOUS. 

Ravi Ramjit 
.--~---'­-- ---------

Ravi Ramjit owns businesses locate'd on SW 59fh Place - European Automotive Repair 

Center and Mary's Restaurant. When approached regarding ' the possibility of 

participating in a commercial rehab project that would be funded by the CRA. Mr. Ramj;t 

was excited about the possibility of the busin~ss community in. his area receiving some 

much-needed improvement. Two weeks later, he called to say he was beginning 

improvements on his own. He hired young men from the neighborhood to do the 

painting and is working on landscaping improvements now. He will be asking the CRA 

to assist with signage for his newly rehabbed businesses. REDEVELOPMENT IS 

CONTAGIOUS. 
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Larkin Hospital 

Dr. Michel, CEO for Larkin Hospital, has a vision of creating new opportunities within 

our CRA area. The hospital is considering establishing a clinic and possibly a teaching 

hospital affiliated with Larkin. He and staff met with the CRA Director and Consultant 

several months ago to discuss the possibilities. We will work with them in any way we 

can to support their redevelopment efforts in our community. REDEVELOPMENT IS 

CONTAGIOUS. 

A positive change is faking place, but we have only begun our ·task. 

The goal of the South . Miami eRA is to work toward the elimination of its 

need to exist. 
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DRAFT OUTLINE ONLY 
OF FY 2000-2001 BUDGET MESSAGE 

July 30, 2000 

Honorable CRA Board 
Julio Robaina, Chair . 
Horace G. Feliu, Vice Chair 
David D. Bethel 
Mary Scott Russell 
Randy G: Wiscombe 

Dear Honorable Board Members: 

PROPOSED FY 00-01 
CRABUDGET 

CRA Advisory Board 
Lee Perry, Chair 
Helen Diaz, Vice Chair 
Charles J. Foschini 
Marshall Hannah 
William D. Tucker, Sr. 

I am pleased to submit the Proposed, Revised South. Miami Community Redevelopment 
Agency s Fiscal Year 1999-2000 Budget for your review and consideration. Please find Exhibit 
"A," the straightforward budget format that is required for approval by the Miaqli-Oade County 
Board of County Commissioners, and Exhibit ''B,'' the detailed budget used locally. 

FY 1999-2000' 
OPPORTUNITIES ABOUND­

FOUNDATION FOR SUCCESS CONSTRUCTED 

The past year witnessed the Community Redevelopment Agency (CRA) reach its most 
significant milestone since its inception- the receipt of tax increment finance (TIF) funding. 
Finally. substantial dedicated resources were available to an area in dire need of investment. 

In its first fully funded year, the CRA, with. your guidance and support, successfully navigated 
one of its most important phases of evolutionary development and was able to capitalize on 
important opportunities and coJistruct the foundation . for future success. The CRA, in 
conjunction with its teammate, the City of South. Miami, remain focused on, and dedicated to, 
uplifting the community, while maintaining the cominitment to excelJence, integrity and 
inclusion. Major accomplishments achieve~ during FY '1999-2000 include: 

General 
• Approval and implementation of a nearly $1 million budget. 
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• Approval' of an Administrative Reorganization which has resulted in better 
coordination and cooperation with the City of South Miami, a results-oriented team, 
and enhanced program implementation. 

• Negotiated a free 24 hourl1 days a week Police Substation within the RUD Apartment 
Complex. 

• Negotiated a free apartment within the HUD Apartment Complex for a South Miami 
Police Officer. 

• Promoted the cRA and its programs through select special events, including 'National 
Aids Testing Day, Rededication of Marshall Williamson Park and the Back to School 
Jam. 

• Designed and purchased project signs to be located at all active CRA project sites. 
• Enhanced marketing and analysis abilities by upgrading the CRA's GIS inventory. 

Residential Reinvestment 
• Allocation ~f $40,000 to Habitat for Humanity for the construction of four new 

single-family homes. 
• Allocation of $60,000 to Jubilee for the construction of six new single-family homes. 
• An additional $100,000 was appropriated in the FY 99-00 Budget for the construction 

of m. additional 10 new single-family homes. 
• It is estimated that this $200,000 investment in new single family houses will result in 

at least a $'1.8 million increase in the tax base, homeownership opportunities for 
twenty families and the conversion of unsightly vacant lots mto new single-family 
homes. 

• Approval of the implementation of the Multifam.i)y Rehabilitation Program.. 
• M & N Rentals, property owner of the "old pool hall" Multifamily Building 

located at 6647 SW 59th Place, has applied for a Multifamily Rehabilitation 
Program grant of $22,500 to paint the building, install fencing, pave the 
parking lot and plant landscaping. 

• Approval.!;~fJh~J~pg~ EI:!fQ.r:~~~_eniAssistance Progran), . , 
• Established the framework for the cr~atio]iottiie-Homeowners' ASsistance Pr6gr~. 
• Hired John Whitehead ill as a Multifamily Building Consultant to fully initiate the 

CRA's multifamily housing expansion and rehabilitation programs. 

Economic Development and Job Creation 
• Approval of locating the Working Capital Florida Program in the City of South 

Miami, which will result in the provision of:' 
• ,Business training to a minimwn of 100 persons; and 
• Business loans to a minimum of 35 low-to-moderate income persons. 
• Initiated the process for creating the Banking Coalition. 
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Commercial Building Rehabilitation 
• Approval of the rehabilitation of the vacant commercial building owned by the 

Wounded Healers and located at 6450 SW 59th Place, which will result in: 
• Bringing a dllapidated building located on the community's main street up to 

code; and -
• Bringing the Helen Bentley Center, a provider of a full range of quality 

healthcare services to all individuals, regardless of income, to the CRA Area 
for at least 12-16 months. 

Infrastructure 
• Funded Infrastructure and Street Master Plans. 
• -Hired John Whitehead ill as an Infrastructure Consultant to provide the necessary 

technical expertise to initiate large capital projects such as the reconstruction of 
Church Street 

• Granted $20,000 to the Lee Park Condominium Association for the reconstruction of 
sidewalks and parking lots. This grant was complimented by a $10,000 beautification 
and appearance improvement grant awarded by the CRA and the $75,000 investment 
made by the Association to paint and landscape the development -

Street Beautification and Appearance Improvement 
• Granted $10,000 to the Lee Park CondQminium Association for landscape 

improvements which significantly enhanced the site. This grant was complimented 
by a $20,000 infrastructure grant awarded by the CRA and the $75,000 investment 
made -by the Association to paint and landscape the development. 

Transportation Improvements and Alternatives 
• Identified the CRA trolley as an under-performer and initiated the process to end the 

service. 
• Set forth a plan to operate ' a 22-33 passenger shuttle. It is a more promising 

Transportation Improvements and Alternatives program due to its flexibility, ability to 
accomplish the transportation-related goals of the eRA Plan an<:l cost efficiency. 

Law Enforcement 
• Initiated a community oriented policing initiative which features two walking beat 

police officers, Officer Gusman and Officer Jackson. 
• Funded a eRA Code Enforcement Officer responsible for increase code enforcement 

activities in the eRA Area 
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General Counsel , 
• Legislation - Prepared CRA Resolutions, including: ' 

• Board ~d Advisory ijoard by-laws. 
• Budget Policy: 

• Drafted and assisted in 'negotiating contracts, including: 
• Habitat for Humanity. 
• Jubilee. 
• Multifamily Rehabilitation Boiler Plate. 
• Lee Park Agreements. 

• Provided a high level of cost-efficient services, producing Budget Item saVings. 

CRA Consultant 
• Provided continuity during period of Administrative reorganization. 
• Completed the Front Porch Florida Application. 
• Provided professional expertise in negotiating with the Lee Park Condominium 

Association, Habitat for Humanity. and Jubilee, among others. 
• Contributed to the implementation of eRA programming. 

THE FINANCIAL PROFILE OF THE, SOUTH MIAMI CRA 
, . 

In its first fully funded fiscal y~, the CRA was the beneficiary of the dynamic and 
unprecedented changes occurring in downtown South Miami. ' The completion of the 
Shops at Sunset Place, and its impacts on the surrounding property values, resulted in the 
total taxable value of the properties in the CRA nearly tripling in a single year, rising 
from approximately $68 million to $201 million. The economic engine designed to 
jump:-stMt and drive the initial etforts of the CRA w~rked flawlessly. , The resulting 
increment of $132,672,149 generated tax increment financing revenue in excess of 
$8'00,000. The eRA finally had the funds to initiate the implementation of long-awaited 
programming. 

Although the CRA did not anticipate such a steep rate of growth on a yearly basis, it did 
forecast slight growth in the total taxable value in fiscal year 2000-2001. The CRA 
absolutely did not forecast that the economic engine that roared to life in FY 99-00 would 
sta,rt missing. 

In FY 00-01, in response to the steep rise in their total taxable values, and consequently 
tax bills, the Shops and other property owners applied for and received substantial 
reductions in their total taxable values. As a re~t, the projected TIF revenue in FY 00-
01 is $87,967, or nearly 11 %, lower than the TIF revenue'received in FY 99-00. 

This 11%' decrease in TIP funding, in conjunction with last year's expenditure of 
approximately $72,000 in non-recurring revenues on the eRA Trolley, haS reduced the . 
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Proposed FY 00-01 Budget by $113,158 or 12% from fiscal year 99-00. Tills reduction 
in the eRA Budget is especially problematic due to the 10% cap on administrative 
expenses imposed by the County. , ' 

Last year, the-administrative cap severely impinged upon the CRA's ability to realize its 
goals and operate - at a high level of efficiency; and unfortunately, th~ cost of 
administrative services is not directly proportional to the total budget. More than this 
year's administrative allocation of $84,073 would be needed to properly fund the eRA's 
true administrative costs whether the budget was $800,000 or $180,000. 

The eRA has 'no choice but to meet the challenges imposed by the 12% decrease in 
revenue and the 10% administrative cap. In fact, these challenges highlight many of this 
year's budget goals. ", 

FY 2000-2001 BUDGET GOALS 

The primary goals and priorities of the seCond fully funded budget of the CRA are: 

Goal 1: Foster a "Team" Atmosphere with the CQmmunity, the City of South 
Miami and internally within the CRA Administrative Organization. 
The CRA made great progress in reestablishing the spirit of cooperation and 
collaboration with the Community. the City of South Miami and intemally 
within the CRA Administrative Organization during the latter half of fiscal 
year 99-00. ' 

This progress was reflected in the quality and quantity of program 
implementation and is essential to the eRA's continued success. 

Goal 2: Clearly demonstrate tbe potential of the Agency and of the Community. 
The Revised FY 99-00 Budget made great strides towards clearly 
demonstrating the potential of the Agency-to greatly enhance the quality of 
life in the CRA Area-and of the Community-to be a dynamic, 'prosperous 
community with a high quality of life and high levels of municipal service­
by focusing on CRA projects and, or, programs which represent longstanding 
dreams of the community. This focus cannot be lost, and, in fact, must be 
further intensified. 

Now that Working Capital Florida, Wounded HealerslHelen Bentley Center, 
the Single-Family Inf1l1 Program and Infrastructure/Street Master Plans have 
been funded, the eRA must ensure that the programs and projects are fully 
implemented. It is imperative that 1) as many participants as, possible access 
and utilize Working Capital Florida and the Helen Bentley Center; 2) the 
single family homes get constructed on time; 3) that new families receive 
financial assistance from the eRA and move into the newly constructed 
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homes as soon as possIble; and 4) the master plans are immediately followed 
by the design of construction drawings for the reconstruction of Church Street 
or other such substantial capital improvement project. 

The CRA must directly and unmistakably touch people's lives in a positive 
and. constructive manner. 

Goal 3: Reaching the community. . 
One of the greatest challenges facing the eRA is the lack of information and 
misinformation regarding the eRA. Attaining these budget goals will 
facilitate a healthy and positive relationship with the CRA's constituents, but 
the eRA must actively and deliberately conduct outreach activities and 
programming. '. 

The eRA must be able to publicize its programming and opportunities to 
people within and ol,ltside of the CRA Area. Equally important is that the 
CRA receive information from the C~ Area and greater community. The 
CRA must stay tuned-in to the CRA community and market to truly be a 
community redevelopment agency. 

Unfortunately, there is not enough room within the administrative cap to 
provide an outreach coordinator this fiscal year. Therefore, the Budget 
proposes to rely on the Director, Admjnistrative Assistant and BI#12, 
Marketing/Advertisement & ·Promotions. 

The eRA admjnjstrative staff would dedicate available time to outreach 
activities and request that the Boards assist in this important task, while the 
Marketing/Advertisement & Promotions Budget Item would provide for 
marketing plans, advertisements and limited special events . 

. - Goal 4 ~' ~Limit Major New.Program Initiatives.-
. There are a myriad of significant needs in the eRA. Area, and the annual 

budget is currently too small to address many of thein. There is a great 
temptation to commit funding to a majority of the programs in the 16 Budget 
Items. This must be avoided, however, because it is easy to fall into the trap 
of inadequately funding, and consequently inadequately implementing, sixteen 
major initiatives rather than fully funding and implementing four. -

At this point in its evolution, there is nothing more detrimental to the eRA 
than the embodiment or appearance of inaction or ineffective action. The 
eRA must remain focused on implementing the projects which represent 
longstanding' community dreams, but stay vigilant ' for areas which require 
immediate action or have tremendous potential. 
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In FY 00-01, the CRA must stay vigilant and steward two projects proposed 
for the CRA Area: . 

• Jefferson Commons at South Miami (JPI) 
• Detailed in next draft 

• Hometown Station 
• Detailed in next draft 

GoalS: Remove Public Nuisances from the CRA Area. 

: 

One of the most pressing and perplexing issues confronting the community is 
the presence of properties which are physically detrimental tQ public health, 
safety and welfare and, or, harbor people who are, or engaged in behaviors 
which ate, de1:rin1ental to public health, safety and ~elfare. If the eRA is to 
uplift the community, it must first excise these cancers. . 

Goal 6: The development of non-TIF revenue sources. 
If the eRA is to overcome the 10% administrative cap and the economic . 
engine problems encountered· in fiscal year 99-00, it is absolutely essential that 
the CRA develop nO!l-TIP reven~e sources. 

The recent success of the City of South Miami in recelvmg s~ate 
appropriations in Tallahassee and federal. state, and local grants has been 
noted. "Redevelopment" and "infill" are buzzwords in today'spolitical arenas 
and substantial resources are available. . The eRA must capitalize on these 
revenue opportunities. Leveraging eRA funds ~t a $1 (eRA) to $3 (other) 
ratio is not unlikely. ' . 

Goal 7: Address, comply and implement the Interlocal Agreement and CRA Plan. 
The future existence of the ,eRA depends on its actions today. 

The InterlocaI Agreement and eRA Plan authorize and regulate the South 
Miami eRA. in approximately four years, the eRA must go before the 
County Board of Commissioners and demonstrate that it addressed and 
compliec;l with all requirements of the Interlocal Agreement and implemented 
significant aspects of the CRA Plan in order to receive the approval to 
continue to exist as the CRA. Without that approval, the CRA will cease to 
exist. 

Goal 8: Continue to enhance the efficiency of the CRA. , 
The eRA continues to look for methods and techniques to increase efficiency 
and effectiveness in response to the desire to better serve its constituents, 
maximi~e redevelopment dollars and relieve the impingement imposed by the 
1 0% administrativ~ cap. . 
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BUDGET ITEM HIGHLIGHTS 
(NOT FULLY DESCRIBED IN TIllS DRAFT. NOTES ARE INCLUDED ON 

1HE PROPOSED BUDGET DOCill1ENT. WILL BE FURTIIER DESCRIBED 
IN NEXT VERSION.) 

BI#OI ADMINISTRATIVE BUDGET (10% of Total CRA Budget) 

75% o/Director's Salary + Part-time Admini;trative Assistant 
In FY 99-00. the CRApaid to reduce the cost o/the Executive Director's salary and 
benefits. This year, the Executive Director position would be provided at no cost, 
and the CRA. would pay the entire cost 0/ the Director position. Given the project 
management orientation o/the CRA Director. it is anticipated that 25% or more' of the 
Director's salary would be charged to project dev. and managem(!nt line items. 
BI#02 REPAYMENT TO CITY FOR FUNDS ADVANCED 

Same payment as last year. However, this year the CRA is not requesting monetary assistance; 
therefore, the net payment to the City has increased from 32,479 to 57,479. Should fund$ 
become 
available by the end of the FY, the CRA wo~d contribute up to an additional $42,521 so that 
up to a total of $1 00,000 could be repaid to the City in FY 00-01. 

BI#03 ECONOMIC DEVELOPMENT & JOB CREATION ' 

*Working Capital Florida was sufficiently funded in the revised FY 99-00 Budget for operation 
in FYOO-Ol and will not require additionalfunding until FYOI-02. Funding in FY 01-02 could 
be provided by grants, the CRA. or a combination thereof. 

BI#04 COMMERCIAL BUILDING. REHABILITATION 

Eligible activitie$ include: .front and r.ear /ar;ade improvement, vacant building 
rehab, paint-up/fix-up,.signage and parking improvements. 
In the FY 99-00 Budget, t~is was the line item which provided for the rehab .. 
o/the Wounded Healers' Building/or the Helen Bentley Center. 

11.1#05 RESIDENTlAL REINVESTMENT, LAND ACQUISITION AND REHABILITATION 

*Per the Interlocal Agreement, the eRA m'!St construct Multifamily Housing Units. 
In.FY 99-00, the CRA invested $200,000 in the construction o/new 
single family homes. This investment allows the CRA to aggressively address 
multifamily unit rehab and expansion in FY 00-01, even with a reduced budget. 
Providesfunding to assist homeowners move into the homes constructed as a result o/the single 
infill program. 

8oftO 

I 
( . 



.. 

Awards for the Code Violation program are capped at $250-$500Iaward; therefore, this 
appropriation would allow the disbursement of at least 10 awards. 

BI#06 STREET BEAUTIFICATION & APPEARANCE IMPROVEMENT 

Eligible activities include: landscaping and streetscape improvements, 
which can include landscape materials, lighting, benches and trash receptacles. 
In FY OO-OJ, a major initiative is to redesign ·Church Street so that in FY 01-02 the CRA can 

• begin . 
constructing the :'Main Street" that our community deserves. This Bud[{et Item, in conjunction 
with BI#9, Infrastructure, will allow the CRA to make this initiative a reality. 

BI#07 PARKIMPROVEMENTS 

The CRA will provide technical assistance and in-kind services for any appropriate 
grant opportunities. 

BI#08 TRANSPORTATION IMPROVEMENTS & ALTERNATIVES 

In FY 99-00, the trolley severely under-performed· A shuttle is a more viable and less 
expensive opportu~ity to provide for the CRA's transportation needs. 

BI#09 INFRASTRUCTURE 

Eligible activities include: water, ~ewer and stormwater utilities; roadways; 
and sidewalks. 
In FY 00-01, a major initiative is to redesign Church Street so thaI in FY 01-02 the CRA can 
begin constructing the ' "Main Street" that our community deserves. This Budget Item, in 
con.jul'lctiim with BI#6, Street Beautification and Appearance Improvement, will allow the CRA 
10 make this initiative a reality. 
BMJO CODEENFORCEMffiNTOFFICER 

Paid to City to provide a Code Enforcement Officer for the CRA Area only. 

BI#ll NEIGHBORHOOD POLICE OFFICERS 

Paid to City for the provision o/two 'i'IJaZking beat" officers who are dedicated to 
patrolling the CRA area only-doubles the manpower at the same cost and provides 
a much more accessible service to the community. as compared to the trolley officer. 

BI#12 MARKETING/ADveRTISEMENT & PROMOTIONS 

Eligible aciivities include marketing plans, advertisements and special events. 
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BI#13 GENERAL COUNSEL 

In FY 99-00, actual expenses changed to BI# 13 totaled approximately half of what was 
appropriated. However, the proposed appropriation will be essential to fimding 
the removal of public nuisances in the CRA area. 

BI#14 REDEVELOPMENT EXPERT TECHNICAL ASSISTANCE SERVICES 

The intended "step-down" in general consulting services has occurred, and the CRA is 
now utilizing more project-oriented technical expertise, which is charged to 
the Project Development & Management line of the appropriate Budget Item. 

BI#15 CONTINGENCY (5% of the total CRA Budget) 

Eligible activities include: engineering services, project management, surveys, appraisals, 
environmental surveys, special legal, small/minority business advisor and hard costs 
as associated with program demands and opportunities. 

BI#16 LOBBYINGIGRANTSSERVICES -

The recent success of the City ofSbuth Miami in receiving state appropriations in 
Tallahassee has been ·noted "'Redevelopment" and "injill" are buzzwords in today's political . 
arenas. The CRA must capitalize on all revenue opportunities, especially state 
appropriations and federal, state and local grants, in order to maximize the leveraging 
ofTIF fonds .. 

CONCLUSION 

In its first fully funded year, the South Miami eRA persevered through an administrative 
reorganization which could have permanently scatted it. Instead, like the cominwiity it s tnves to 
serve, the CRA persisted and successfully navigated the challenges, identifying a bounty of 
opportunities and constructing the foundation for future success. The momentum is bullc:liJig, 
and it is palpable. . 

I am honored to work with you, the CRA Board, the citizens of South Miami and the OUtstaDding 
. CRA team at this very exciting time, in this very exciting place. . 

Respectfully yours, 

Draft 

Gregory 1. Oravec 
Interim CRA Director 
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Ill1l SMCRA 
2001 

"Making our Neighborhood a G.-eat Place to Live, Work :Jnd Play-

August 20,2001 

Honorable CRA Board 
Julio Robaina, Chair 
Horace G. Fe1i~ Vjce Chair 
David D. Bethel 
Charete B. Plummer 
Mary Scott Russell 
Randy G. Wiscombe 

Dear .fIonorable Board Members: 

CRA Advisory Board 
Lee Perry, Chair 
Charles J. Foschini 
Marshall Hannah 
RitaLlado 
William D. Tucker, Sr. 

I am pleased to submit the South Miami Community Redevelopment Agency's Propos'ed Fiscal 
Year 2091-2002 Budget for your review and consideration. 

FY 2001-2002 
THE eRA IS A CRITICAL COMPONENT 

OF AN ALL-AMERICA CITY! 

Due to your hard work and the. efforts of citiZens, business, property 

South Miami 
b:$d; 

ffiiV 
2001 

owners and staff, the City of South Miami was recognized by the National Civic League as an 
All-America City. This national award, which has existed since 1949; is the hi~est honor a City. 
can receive, and it was bestowed upon the City for its ability to address the challenges of 
revitalization, redevelopment, and juvenile crime prevention through a community-driven . 
process. This award serves as testament to the fact that not only is the South Miami Community 
Redevelopment Agency achieving real change, it is ~ national model of excellence. 

Further evidencipg the SMCRA' s status as an example was the selection of the South Miami 
Community Redevelopment Area as a regional case study of revitalization and housing 
production by the Federal Department of Housing and Urban Development at the recent South · 
Miami-Dade Housing Summit. 

Being ' a criti~aI component of a successful All-America City Application and a regional case­
study highlighted a year which witnessed the rapid growth of the programs and projects initiated · 
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by the Agency in its first fully funded year. Major accomplishments achieved in Fiscal Year 
2000-2001 include: 

General 
II Designation as an AJ.l­

America Ci;ty! 
.. Selection as a "case 

study" for 
revitalization and 
affordable housing 
production by the 
Federal Department of 
Housing and Urban 
Development. at the 
South Miami-Dade 
Housing Smnmit. 

• Purchase of a 
commercial 

Representatives of the winning team shortly after receiving the AII­
America City Award in Atlanta, GeOrgiL 

warehouse building Calk/a The "Mobley" Property) adjacent to Murray Park in order 
to enable the best possible Multipwpose Center and to fin1her the Agency objectives 
of attracting s~ce providers, such as clinics and computer skills training facilities, 
and creating micro-businesses. 
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Plans for the Phase U oftbe Murray Park Moltipurpose Center.and tile SMCRA "Mobley" Property. 

• Creation of the "Spirit of the Season" Award, recognizing the neighborhood pride 
demonstrated by our homes' holiday decorations. 

• Authorization to create a SOl(c)3 support corporation to allow the Agency to access 
additional grant funds. 

• Hiring of the Community Outreach Coordinator to get the word out and make 
important meetings like the Semi-Annual Town Hall Meeting a reality. 
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It Successful collaboration with the 
City's Parks & Recreation 
DeparLIllent to restore the Marshall 
Williamson TelL.~s Courts. 

o Provision of school supplies to over 
100 area children, thanks to the 
support of local businesses and 
residents, through the August Back 
to School Giveaway. 

• Recognition of OUI Community­
Oriented Police Officers by the 
:Miami Herald and the City of South 
Miami Police Department . 

e The Commissioners' Special Needs 
Program provided much needed 
financial resources to the 
community ~ providing a new roof to a medically disabled. homeowner and a bicycle 
track to St. Alban's Child Enrichment Center. 

iJ Updating of the ''Finding of Necessity" in order to determine if the true boundary of 
the redevelopment area, the rear property line of those propenies frontin.g SW 62nd 

Avenue, requires redevelopment as defined by Florida Statutes. 

Residential Reinvestment· 
• Completion of four affordable infill ho~es by Habitat for Humanity, leveraging 

$40~OOO in SMCRA cash incentives into over $350~OOO'ofprivate investment . 
!r Purchase of fi~e vacant derelict lotS as building sites for the SMCRA Single Family 

Housing Infill Program. . 

A. typical derelict vacant property in the 
Redevelopment Area. 

A former vacant derelict lot now an example of the 
American Dream of home ownership. 

o Initiation of foreclosure actions on 8 vacant derelict lots in order to acquire additional 
building sites for the Single Family Infill Program. 
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1& Approval of the Homeowners Assistance Program. and awarding of the first grant 
~ Approval of the Residential Reliabilitation Program for Single Family Homes, 

resulting in the awarding of over $25,000 in. grant funds to improve existing single 
family homes. 

A new roof gets installed.. 

Funding and initiation of the Landscaping the Redevelopment Area Program. to ~prove the 
landscaping architecture of25 homes in the Redevelopment Area. . . 

• Initiation ofth~ Multifamily Housing :Master Plan~ . 
• Initiation of the process to redevelop the County's public housing complex, South 

:Miami Gardens. 

~ltth Miami Gardel'.5 today. 
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South Miami Gardens tomorrow?: 

Infrastructure and Street BeautifiC2.uon 

• Completion of the Church Street Master Plan, 
~emonstrating a visiOl~ for a revitalized 
neighborh<?od main street and calling fOl: more 
than a million dollars in improvementS 
including traffic calming, widened side·walks. 
landscaping, decorative pavement treatments 
and cdme prevention through environmental 
design features. 

• Receipt of a $100,000 Community 
Engineering . Development Block Grant for 

Design. of Church Street 
Completion of the Redevelopment Area-wide 
Infrastructure Master Plan, 
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Commercial Building Rehabilitation 
• Approval and award of a $12,500 

matching grant for the expansion of 
Prin~eston Preschool. 

• Approval and award of a $22,500 
matching grant for the renovation of 
the Sunset Professional Building. 

Economic Development and Job 
Creation 

Princeston Preschool under construction. 

• Completion of the oI?-e year trial of the Working Gapital Florida Program, providing 
business training ~o 66 area residents and micro-business loans to 10. 

• Creation of the Students' Work INitiative (WIN) Program., providing holiday and 
summer employment to over 65 area youth. 

. Marketing & Public Relations 
• B. Mumford & Company was added to the tean;t and has created and initiated 

implementation of a marketing plan for the Agency, including the creation of a logo, 
tag 'line, g~neral brochure, hi-monthly newsletter, special events and identification of 
target audiences. 

As designed, the Agen~'s efforts and successes have provided the impetus for substantial 
private investment in the redevelopment area The past. fiscal year witnessed s~veral significant 
projects breaking ground or receivmg preliminary approval, as further described below. 

Rovel InfiII Office Building 
• This four-story infilI office building located at the intersection of SW 70th Street and 

SW 61 sf Avenue is currently under construction. Approximately Y.. of its 12,000 
square feet of gross leasable area is under contract, and the building should be 
completed in the first quarter of 2002. It represents a capital investment of 
approximately $1.5 million and will bring approximately 58 jobs to the City of South 
Miami. 
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Gold's Gym 
• Much more than your 

average work-out 
facility, the Gold's 
Gym propo~ed for 
South Miami IS a 
signature three-stol}' 
building. Having 
received preiiminazy 
ERPB approval and 
havlng already entered 
the building ' pennit 
process, 
groundbreaking should 
occur prior to the 
holiday season. This 
nearly $2.5 million 

capital investment will 
trap.sform the long 

. . 
This stunning Gold's Gym has caught the attention of Gold's Gym owners 
nation-wide. 

vacant property located at the intersection of Sunset and SW 61 st Court into a much­
needed oasis of life on the west side of US 1 after dark. The owner has expressed his 
willingness to utilize SMCRA incentive programs in order to utilize local labor in 
filling the facility's 40+ job openings. 

Hometown Station 
• In FY 00-01 Miami-Dade County awarded an RFP for redevelopment at the South 

Miami MetroRail Station to Hometown Station Ltd. Hometown Station Ltd. won the 
RFP by proposing an exciting mixed-use concept. That concept has evolved and 
today includes approximately 253,600 square feet of office space, 12,000 square feet 
of retail and 35 live work units. The development would transform the current 
parking structure into an aesthetically pleasing and inviting urban village, represent a 
capital investment of well over $25 million and create more than 900 jobs. 

• The Hometown Ltd. is preparing to come before the City of South Miami prior to the 
New Year. 
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Shoal Creek 
• In FY 00-01 something truly spectacular occurred, a finn was ~.ble to assemble a 

vacant city block within the redevelopment area, which had pr4narily lain dormant for 
over 40 years. What made this spectacular is the fact that the firm had to negotiate 
with more than ten parties and paid over $3 million for a property within a 
redevelopment area. The real estate firm that assembled the parcel has been joined by 
other partners ' to propose University Place, a six-story 300-unit market'"rate 
multifamily development. . 

• The importance of this "pioneering" redevelopment proposal cannot be overstated. 
The development itself would provide a capital investment of over $3 ° million, and 
its ground floor commercial space would create approximately 15-35 jobs. The 
development would generate $120,000 to $200,00Q in tax increment financing (TIF) 
revenues. Its indirect impact, however, may be much more substantial. With 300 
units, the development will bring approximately 500 new residents to South Miami, 
very nearly a 5% increase in the City's total population. Some of these people will be 
the volunteers and role models that .further the efforts of the SMCRA; but, more 
importantly, all of these people will be consumers. Ibis "critical mass" of consumers 
will fuel further redevelopment and boost sales in the surrounding commercial areas. 
Most importantly, the success of this project would allow it to serve as a very bright 
beaco~ attracting and initiating a very profound and dynamic redevelopment of the 
mixed-use properties to the south, west, east, and northeast. . 

Complete with street trees, improved sidewalks, arcades and mixed-use, Univenity Place is a pioneering effort to make the Transit­
Oriented Development District, Hometown Plan, Area 2, and redevelopment come alive. 
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THE FINANCIAL PROFILE OF THE SOUTH MIAMI eRA 

In Fiscal Year 2000-2001, the SMCRA and City of South Miami watched from the 
sidelines as' the largest single tax payer in the City and redevelopment area, the Bakery 
Associates, Ltd., completed its appeal of the property tax assessments levied against the 
Shops at Sunset Place from 1997 through 2000 .. As the below table illustrates, the appeal 
was very successful for the property owner. 

Year Preliminary Assessment Settlement 
1997 $11,500,000 $10,856,500 
1998 $11,467,981 $11,168,818 
1999 $136,090,425 $105,000,000 
2000 $120,000,000 $107,000,000 

The reduction of the Shops' assessed value in 1999 caused a corresponding reduction in 
SMCRA TIF revenues of approximately $180,000 or 20% of the total budget. Similarly, 
in FY 2000, the reduction of assessed value resulted in a $78,000 decrease in SMCRA 
TIF revenues. 

Fortunately for the Agency, SMCRA and City staff were watching the events ' unfold and 
safeguarded the SMCRA from overexposing itself. Although the Agency did not receive 
all of its forecasted revenues, actual revenues allowed· it to complete its most successful 
year 1'0. d~te. 

After accounting for the adjustments granted to the Shops at Sunset Place, it is clear that 
property values within the Redevelopment Area. are moving in the right direction-up. 
The below chart demonstrates the total assessed value of all properties within the 
Redevelopment Area, both before and after the adjustments to the Shops ~t Sunset Place, 
since the Agency's inception. 

----------------------------.--~ 

Total Assessed Value of the South Miami Community 
Redevelopment Area since Inception 
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Based on the Preliminary Assessment, the total assessed value of the Redevelopment 
Area has increased by over 8.5% from 2000 to 2001. This increase in property values 
will result in a corresponding increase in TIP revenues. In fact, after the adjustments t!) 
the Shops are consider~d, the increase in TIF revenue has been quite profound with an 
increase of 13.5% forecasted for FY 01-02. 

TIF Revenue Since Inception 
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Although the primary financial indicator, property value, is mOVIng in a favorable 
directioll; the unf'Ortunate reality is that the adjustment to the Shops lowered our starting 
place. Consequently, tne Agency finds itself at a lower point in the staircase, and the FY 
2001 ..:2002 revenue forecast is the smallest to date. 

The' SMCRA ',will have to overcome this financial challenge in order to continue the 
momentum !\,hi,ch has been building over the past two years, and the following , budget 
goals and ~ghlights represent staff's recommendations on how to successfully meet this 
challenge. 

FY 2001-2002 BUDGET GOALS 

The primary goals and priorities of the third fully funded budget of the SMCRA are as 
follows: ' 

Goal 1 : Focus on cntical existing initiatives. , 
The SMCRA has started initiatives which have already begun the process of 
profoundly improving the Redevelopment Area These initiatives include the 
reconstruction of Church Street, the redevelopment of South Miaznj Gardens, 
the acquisition of additional funds through the South Miami Community 
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Redevelopment Agency Foundation, Inc., the stewardship of multimillion 
dollar 'private developments, single family infiU, homeowner assistance, 
residential rehabilitation, multifamily housing expansion, commercial 
rehabilitation, community-oriented policing, intensive code enforcement, 
marketing, transportation enhancements, job training and economic 
development. These . initiatives, when successfully completed, will have 
improved the Redevelopment Area beyond all expectations. It is critical that 
these existing initiatives be carried out successfully;. and given the current 
fiJ?Allcial conditions, it is imperative that the Agency limit the temptation to do 
more. 

Goal 2: Eliminate under-performing projects and programs and reprogram 
corresponding funding. 

- In FY 00-01, the Agency funded two programs which did not perform to 
expectations, the Code Violation Assistance Program and the Working Capital 
Florida Program. Given the limited financial resources of the Agency, 
funding for these programs should be reprogrammed. 

Goal 3: Implement a very limited number of essential new initiatives. 
Although the Agency's overriding goal should be to focus on existing 
initiatives, there are two new initiatives which should be implemented: 

James T. Bowman. Sr. Scholarship Program 
In FY 00-01, the Agency and City lost a longstanding ~d irreplaceable public 
servant, James T. Bowman, Sr. Although Mr. Bowman succumbed to age, his 
spirit, efforts and aid to his community will live on. 

The SMCRA Redevelopment Plan specifically authorizes the Agency to 
implement an SMCRA Scholarship Work/Study Program. The proposed 
B~dget includes an appropriation to implement this program in memory of 
Mr. Bowman. 

SMCRA Social Worker 
Economic Developm~nt and Job Creation Inltlatives are essential to the 
Agency's ability to revitalize the Redevelopment Area. In FY 00-01, the 
Agency primarily channeled its economic. development and job creation 
efforts through Working Capital Florida. Unfortunately, the Working Capital 
Florida Program was not able to meet its targets for business training and 
micro-loans. 

One of the reasons Working Capital Florida did not reach its targets may be 
partly attributable to the fact that many residents of the Redevelopment Area 
do not have the prerequisite skills and, or, enthusiasm to access such a 
program. This seems to be supported by the communityt s desire for basic 
skills training, such as resume writing, etiquette, typing and interviewing. 
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Therefore, this budget proposes that the Agency goes "back to basics" in 
economic development and job creation by helping to provide the foundation 
of skills and information which will facilitate economic development and job 
creation in the Redevelopment Area. 

The FY 01-02 Budget proposes to accomplish this through the utilization of a 
SMCRA Social Worker. With a limited dollar amount, the Agency will be 
able to secure 20 hours a week from the City of South Miami's existing social 
worker, allowing skills evaluation and training. the provision of counseling 
and access to employment and social services, 

Goal 4: Amend the Interlocal Agreement. 

_ There are three elements in the Interloca1 Agreement with. Miami-Dade 
County which impede the Agenct s ability ' to fimction: 1) the 1 0% 
administrative cap, 2) the western boundary of the Redevelopment Area 
ending at the centerlline of SW 62nd Avenue, and 3) the five year probationary 
period. In order to streamline the process with the County, these three 
elements should be amended together this fiscal year. 

The 10% Administrative Cap 
The South Miami Community Redevelopment Agency, unlike any other 
community redevelopment agency in Miami-Dade County, is limited to 

, spending 10% of its total T1F' budget on administrative expenses, 
Amninistcative expenses traditionally include eve~g 'relating to the 
administrative function of the Agency, from salaries to paperclips, computers 
to telephones. Based on a $735,000 budget, the Ag!!ncy is limited to spending 
$73,500 on a.dministrative expenses. Putting this into context, a strict 
interpretation of this stipulation would require the Agency to "lay-off' the 
Director in FY 01-02 because funding is insufficient to pay wages and 
benefits. This example clearly evidences that t!t.is_I!~,rpjT)j§J+.~tive cap, although 
well-intentioned., is se\:,erely restricting the Agency's ability to carry out its 
mission and is unworkable. 

The Western Boundari of the Redevelopment Area 
The existing Interlocal Agreement defines the western boundary of the 
Redevelopment Area as the centerline of SW 62nd Avenue even though many 
of the properties directly to the west of and adjacent to SW 62nd Avenue are in 
great need of redev·elopment and' part of the traditioDal neighborhood which 
was induded in the Redevelopment Area. 

In FY 00-01 the Agency initi~ted the process to update'its "Finding of 
Necessity" in order to determine if these properties "needed" redevelopment 
as specified in Florida Statutes. Preliminary results demonstrate that there is 
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-fonnal evidence that these properties should be included \Vithin the 
Redevelopment Area. 

Five-Year Probationary Period 
Within the Interlocal Agreement, the County created a five-year probationary 
period so that the Agency could prove that it was· capable of creating positive 
change. In basic terms, this provision tells anyone reading the Interlocal 
Agreement that it is possible that the Agency will not exist five years after its 
birth. This preCludes the Agency from borrowing mon~y, leveraging funds, 
executing leases and entering into many other types of legal agreements, 
which, in turn, precludes the Agency from fully realizing its potential. 

As one of the primary reasons the City of South Miami was recognized as an 
All-America City and with all of the work completed to date, there should be 
little doubt that the SMCRA is creating positive change, that it is effective, 
and that it should exist until its mission is complete. . 

Goal 5: Organize the SMCRA administration to effectively implement the 
Agency's many programs and projects. 
The success of the Agency in the coming year will be dependent "upon its 
ability to successfully manage the critical initiatives in . Goal· 1. It is not 
realistic for this to oc~ur with only an Agency Director. It is critical that until 
the administrative cap is changed to allow appropriate' staffing~ that the 16 
hour/week Community Outreach Position be converted to·a fulf-time position. 
How this can be achieved within the existing administrative cap is discussed 
under budget highlights. . 

Goal 6: l!tilize alternative funding sources to fund critical administrative 
functions of the SMCRA~ 
The SMCRA receives non-TIF revenues from the Mobley Property leases and 
iri.terest earnings. Since these revenues are non-TIF they are not subject to the 
10% cap and must be utilized to pay for essentiaI administrative expenses, 
including general counsel services, phone bill, insurance and water bill. 

Goal 7: Continue to reach out to the community and to employ a community­
driven approach. 
The City of South Miami and SMCRA are built upon community support and 
participation. Continued success will be contingent upon continuing this 
important tradition. 

Goal 8: Continue cooperation and team approach with the City of South Miami 
The official name of the SMCRA is the City of South Miami Community 
Redevelopment A.gency, and the SMCRA is a "dependent" special district. It 
is important to realiz.e that the City and SMCRA are working to' achieve the 
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same thing. A sense of team between the City and SMCRA has deyeloped 
and it must continue if "we" are to be successful. 

BUDGET ITEM HIGHLIGHTS 

Residential Reinvestm~nt and Rehab 
The proposed Budget would provide for the continuation of the single family infill, homeowner 
assistance, residential rehabilitation., multifamily unit rehabilitation, Operation Facelift and 
Landscaping the Redevelopment Area programs. Additionally. it would provide funding for 
residential rehabilitation grants to multifamily homeowners, not just project owners, and the 
technical expertise to successfully redevelop South Miami Gardens. Overall, it is recommended 
that funding to this irilportant line item be increased by $10,700 or about sLx percent. 

Repayment to City for Funds Advanced 
The proposed Budget shows the need to increase repayments to the City, as a result of contractual , 
obligations for the purchase of the Mobley Building and TranShuttle. It also reflects the desire to 
ac~elerate the repayment . schedule for the funds which were advanced for the creation of the 
Agency. 

Economic Development and Job Creation 
As 'noted in Budget Goal 4, economic development and job creation initiatives are essential to the 
Agency's ability to 'revitalize the RedevelopPlent Area. 'In' FY 00-01, the Agency pdmarily 
cqanneled its economic development and job creation efforts through Working Capital Florida 
Unfortunately, the Working Capital Florida Program was not able to meet its targets for business 
training and micro-loans, ' 

One of the reasons Working Capital Florida did not teach its targets may be partly attributable to 
the fact that many r~sidents of the Redevelopment Area do not have the prerequisite skills an~ 
or, enthusiasm to access'sucn a progrclm. This seems to b~ supported by the community's desire 
for basic skills training) such as resume writing, etiquette~ typing and interviewing. Therefore, 
this budget proposes that the Agency gges "back to basics" in economic development and. job 
creation by helping to provide the foundation of skills and information which will facilitate 
econo!llic development and job creation 'in the Redevelopment Area. 

The FY 01-02 Budget proposes to accomplish this through the utilization of a SMcRA Social 
Worker: With a limited dollar amount, the Agency will be able to secure 20 hours a week from 
the' City of South Miami's existing social worker,. allowing skills evaluation, and training, the 
provision of counseling 'and access to employment and social services. 

Commercial Building Rehab 
This year's proposed Budget would provide a lesser level of appropriations for this activity in 
order to more closely resemble actual spending levels. The proposed funding level would be 
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sufficient to accommodate projects similar in scope to those approved in FY 00-01 and could 
provide for a partial renovation of the Mobley Building. 

Infrastructure 
The proposed Budget would increase funding to this critical line item, reflecting the work that is 
planned for Church Street and the intersecting rights-of-way and utility lines within.. the 
Redevelopment Area 

James T. Bowman, Sr. Scholarship' 
The proposed Budget would provide funding for the implementation of the SMCRA 'Scholarship 
Work/Study Program, authorized by the Redevelopment Plan, in memory of the late James T. 
Bowman, Sr; 

Administrative Expenses 
By far the most severely impacted line item in this year's proposed Budget is Administrative 
Expenses. As was previously mentioned, a strict inte.rpretation of the 10% administrative cap 
would require you to "layoff" your existing stiff. Although not to such a severe extent, similar 
difficulties faced the Agency last year. These difficulties were overcome by charging 25% of the 
Direc'tor's time to specific projects instead of to general administration. 

In order to ov~rcome the. 10% administrative cap this year, it is recommended that 50% of the 
Director's time be charged to specific line items. This 'is not inappropriate, as analysis shows 
that less thap. 25% of the Director's time is actually spent upon general administration. 'Even 
with charging 50% of the Director's time' to project line items, there is not adequate funding to 
functiori at an acceptable level. Therefore, the proposed Budget would provide funding for these 
necessary expenses by utilizing the revenues from the Mobley Prop~rty and interest earnings. 

Additionally, revenues from the Mobley Property would provide 25% of the salary for a 
Programs Coordinator Position. The rest of the position's salary would be billed to the projects 
that the position serves to implement, and the position's fringe benefits are included within the 
Budget's administrative line item. . 

The proposed Budget would allow the administration to continu"e functioning and even increase 
the efficiency and effectiveness of project implementation; however, without an adjustment to 
the 10% cap, the Agency will continue to be hindered and will fail to meet its peak operating 
capacity. 
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CONCLUSION 

In its second fully funded year, the South Miami Community Redevelopment Agency helped the 
City achieve the prestigious All-Ainerica City Award. It served as a case-study for revitalization. 
It initiated projects that, when successfully completed, will ' profoundly improve the 
neighborhood beyond anyone's expectations. Putting this into perspective, a nearly universal 
American Dream is purchasing a home.' Most of us go decades growing, learning and saving 
before we are ready to make a down payment and start a 30 year process to make oUI dreams 
come true. Imagine putting 20 % down at age two and opting for the IS-year note. That is what · 
this Agency is doing. 

Under your leadership, the guidance of the Executive Director, and with purposeful focus on the 
completion of existing initiatives, much more is in store for the Agency in year three. Challenges 
await and will be~overcome by a team that does not stop until the job is complete. 

It is a continuing honor and pleasure to work with you, the citizens of South Miami and an 
outstanding professional team, as we continue to make OUI neighborhood a better place to live, 
work and play. . 

Respectfully yours,. r . . 
'-I .. / .,1.; . 

.' I I ' ~ -I ' \....U\: I r I . 
: ' \'~'-)"" ~ ! V Lt I ~~(' 

/' . ' J . ' : L , .. =· u . --,.. .. I 

Gregory J. Oravei 
Director 

' " 
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""Makin;; oor Neighbmh=:! a Gr::iat PiOC!! f:) five. lllF.Jdc and Play" 

Dear Honorable Board Members: 

The South Miami Community Redevelopment Agency (SMCRA) is pleased to submit the 
Proposed Budget for the Fiscal Year 2002-2003 for your review an~ consideration. 

The SMCRA has maintained an impressive record of accomplishments. inspite of the challenges · 
it faced during the fiscal year 2001-2002. The challenges ranged from decreasing revenues to 
lack of adequate personnel to absence of a permanent Director for a major part of the year. The 
following is a list of major accomplishments 

Church Street Project (SW 59th Place) 
A grant for $100,000 was secured from the Office of Community and Economic Development 
(OCED). These funds combined with additional TIF allocation will cover the engineering and 
design expenses of the project The design firm of Williams, Stoner and Hatfield has bee.n 
retained for the project. SMCRA is now seelcing additional funds for the construction of the 
proposed improvements. 

Traffic Calming Project (SW 64th Str~et and SW 59th Place) 
This long awaited traffic calming project has been recently completed. The scope of the project 
includes installation of new median landscaping, new concrete curbs and sidewalks, and the 
construction of two watermain extensions along SW 59th Place~ The total project cost is well 
over $200,000 anirwas' ~dedthrough OCED. 

South Miami Gardens 
The SMCRA and the City of South Miami are jointly committed to increasing the quality and the 
quantity of affordable housing. Last year, the SMCRA held a community workshop "to discuss 
the potential sites for multifamily dwellings. One of the major focuses of the workshop was the 
conversion of the public housing. units to private ownership. The SMCRA held a preliminary 
meeting with Miami Dade Housing Agency (MDHA) officials. The SMCRA has a multifamily v/ 

housing consultant on board and initial meetings have been very productive and encouraging. A 
door to door survey was conducted with each of the 43 existing households to determine the level 
of support by the existing households and explain the conversion process and the relocation 
plans. Based on the survey results, the SMCRA Board formally passed a Re~lution supporting 
the redevelopment efforts, and petitioning the county to initiate the redevelopment process for 
South Miami Gardens. The process is currently in the preliminary stages. 

(\ .... 'C(I.-~\.e-) c:.c~I::P\,,\ 
1\' ..x \~ t;~'{ 
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Habitat for Humanity 

Habitat for Humanity continues to be a strong force in the community. After completing a total 
of twenty-seven new homes in the redevelopment area, Habitat for Humanity has entered into an 
agreement with the SMCRA to build five new homes in the' property formerly known as the 
Marshall Williamson property, located between 60th Avenue and 61 st Court, along SW 66th 

Street. Following recommendations from the community at large, the CRA has extended I--' 

financial support to the Habitat £or Humanity, in the tune of up to $20,000 for each of the five 
homes. The additional funding will embellish the exterior designs of these new homes in 
keeping with the character and the architectural expression of South Miami neighborhoods. 
These additional design features iric1ude such things as additional landscaping, decorative door 
and window treatments, wooden fences, and reflective roofs 

Greater Miami Neighborhoods 

Furthering its goals to promote infill affordable housing, the SMCRA has partnered with Greater 
Miami Neighborhoods for the redevelopment of several vacant properties within the community 
redevelopment area. Additional seven new single-family homes will be offered to needy families 
of this community through this partnership. Two vacant lots were approved in July for 
redevelopment and are scheduled to be completed within eighteen months. ' 

, . 

Rehabilitation Projects 

Single-Family and Multi-Family Rehabilitation Programs 

The Residential Rehabilitation program is designed to increase the quality of the existing housing 
stock in the redevelopment area. The program, which includes both the Single and Multi-' 
families prioritizes projects which address health, safety, and welfare issues. To date, the 
program has approved an excess of $50,000 to successful applicants. Approved project activities ,. 
ranged from replacing driveways 'to kitchen repairs. The program has provided the necessary 
funding assistance to property owners in the-CRA to improve their investment and contributing 
to continuing evolution of our neighborhoods into viable communities. 

CommerciBI Rehabilitation Program 

The Commercial Rehabilitation Grant program was ~eated by the SMCRA Board to provide 
direct financial assistance to applicants seeking to significantly rehabilitate their business within 
the SMCRA district The Program provides funding assistance in the form of forgiv'able grants 
for a maximum of $ 25,000 to business entities located within the CRA area. Grant recipients 
are required to provide matching funds equal to the amount of the grant award. DurlD.g the past 
years, two Commercial Rehabilitation grants were awarded to local busiI;lesses for a total of 
$45,000. These funds were utilized to improve the ' condition of the properties where the 
businesses are located. 
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Partnership with Miami Dade Community Action Agency . 

A new partemship of SMCRA and CAA has created opportunitie~ for the residents of the area to 
avail programs that would othe~e not be available to the community. CAA is currently 
offering free adult computer classes to the residents of the area. The classes are being held in the 
Hope B~tler Building. With the proposed relocation of CAA in the area, this partnership will 
grow stronger .. This ~l enable the eAA to offer a nwnber of programs that will supplement our 
effort. 

Partnership with OCED 

In furtherance to our continued successful working relationship with DCED, the County has 
agreed to transfer the vacant lots controlled by the County over to SMCRA for development. 

Other notable accomplishments are: 

• Partnered with the City of South:Miami to complete a $4 million state of the art 
multipwpose center featuring fitness facilities, indoor basketball courts, art & crafts 
room, activity room and computer lab. 

• Completed the Redevelopment Area-wide Infrastructure Master Plan 
• Conducted a local job fair and established partnerships with local businesses and job 

placement agencies to refer unemployed residents . I 
• Facilitated. the employment of27100al residents, 9 of which are working on localprojects 

and 18 are employed throughout the county 
• Implemented the "Dress for Success" clothing drive in an effort to collect business attire 

for residents entering the job market 
• Organized and supervised the Students Work Initiative (WlN) Program. sponsored by the 

County, which provides holiday and summer employment to area youths 
• Organized the Back to School Giveaway program. which provides school supplies to 

childreo __ ofthe r~elopm,~n.t~ __ _ 
• -ConiiD.iled the sUccessful opetitionor-a Police WorKStation in-lli-e- S6rith MWrii Gardens 

Public Housmg Complex 
• Restored the Marshall Williamson Tennis Courts 
• Funded three positions to include the police officer, code enforcement officer, and social 

worker for the redevelopment area . 
• Successfully lobbied the county to demolish the unsafe, derelicts structures located. at 

6350 SW 60th Avenue 
• Participated in the Black Democratic Caucus, '~eople to People Bus Tour" 

The projection for the Tax Increment Financing revenue continues to drop (see attached Revenue 
projection) primarily due to a relatively flat assessment of cOmmerCial properties,· lack of 
commercial developments and yet another do"WIlward adjustnient of the Shops at Sunset 
assessment. The SMCRA.with the City's help has aggressively sought grants to supplement TIF 
revenues. The proposed budget (see attached Proposed 2002-2003 Budget) presented for your 
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consideration builds on its successes and initiates new initiatives to move the agency forward. 
The primary goals and priorities of the third fully funded budget of the SMCRA. are as follows: 

Goal!: Continue to earn community's trust and bring CRA to the community: 

The SMCRA has taken major steps to gain the confidence and the trust of the 
community that historically received promises and remained neglected. One 
of the initiatives that is planned for the Coming year is to relocate the SMCRA 
offices within the SMCRA district boundaries. The SMCRA offices will be a 
walk-in facility where the members of the community feel welcome to come 
in and participate in the futme of their community. This will engage the 
community in a more meaningful and in an ongoing basis. The budget reflects 
retrofitting one of the bays at the Mobley Building for SMCR,A offices. This 
relocation will build a stronger working alliance with the Miami Dade 
Community Action Agency when their proposed move to the Mobley building 
becomes a reality. 

Goal 2: Build on the successes: 

The SMCRA started numerous initiatives that have already begun the process 
of improving the Redevelopment Area. These initiatives include the 
reconstruction of Church Stree~ the redevelopment of South Miami Gardens, 
the stewardship of multimillion dollar private developments, single family 
infi.ll, homeowner assistance, residential rehabilitation, multifamily housing 
expansion, commercial rehabilitation, community-oriented policing, intensive 
code enforcement, marketing. transportation enhancements, and job training. 
The proposed budget makes continued commitment to fund Residential and 
Commercial Rehabilitation programs and street beautification efforts . . 
Additionally, grant funds will be used to proceed with Church Street 
construction documents, acquire land for infill housing and provide home 
owners assistance program. 

Goal 3: Strength~n the tax base of the through Economic Development! Introduce 
new initiatives: . 

In order to maintain a healthy and stable revenue source, it is vitally important 
to lessen our dependence on the performance of the Shops at Sunset The 
overriding purpose of the redevelopment legislation is to help an economically 
depressed area to create a healthy economic base. A healthy economic base is 
the only guaranteed way to increase the standard of living and the quality of 
life in the poorer neighborhoods. The SMCRA has effectively achieved the 
objective of stabilizing the residential area. It is now important to focus our 
attention to improving and developing a healthy· commercial base. The 
Commerce and Progress Lane area is an unexplored resource that provides for 
an opportunity for such initiatives. The budget reflects a commitment to help 
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small businesses, promote commercial rehabilitation programs and starting a 
visioning process to develop a community based vision primarily for the 
industrial area. 

Goal 4: Putting it all together/Master Plan 2003-2010: 

A lot of exciting initiatives and projects are underway within the SMCRA 
area. While the contributions of these proj~ts and initiatives are significant, 
their collective impact is greater. A Master Plan for the area will incorporate 
the existing initiatives and integrate with the future vision of the area. It will 
help tie all the pieces together, identify their inter-relationship and develop a 
set of strategies to for future actions. A Master Plan will provide a "Road 
Map" for the future years and will help bring about a focus to. our effort that 
everyone understands. This Master Plan will also form the basis for the 
disc:ussions with the County on extending the eRA beyond the first 5 years. 

Under your leadership~ the SMCRA's upcoming fourth year of existence is expected to be its 
most productive. with a number of initiatives coming to fruition and with additional new 
initiatives to explore new frontiers. The SMCRA team continues to make OUI peighborhood a 
better place to live, wo~k and play_ . 

Respectfully yours, 

Subrata B~ ~ AICP 
Director 

. Attachment: 
Budget work shee~ 
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Projects completed by eRA 
• Partnered with City of S,Quth Miami to complete a $3 

million state of the art multipurpose center featuring fitness 
faCilities, indoor basketball courts, art & crafts room, 
activity room and computer lab. . 

• Co~pleted the Re-dev~lopment Area-wide Infrastructure . 
Master Plan. 

• Conducted a local job fair and 'established partnerships 
with local businesses and job placement agencies. 
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Projects completed by eRA 
• Facilitated the employment of 27 loca1 residents, 9 of 

I . 

which are worldng on l.ocal projects; and 18 are employed 
throughoutthe county. 

• Implemented the "Dress for Success" clpthing drive in. an 
effort to collect business attire for residents entering" the job 
market. . II 

• Organized and supervised .the Student W orl, Initiative (WIN) 
Program sponsored by the County, which provides holiday 
and summer employmentto area youths. 
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Projects completed by eRA 

• Organized and supervised the ~acl( to School giveaway. 

• Assisted in the implementation of the Community 
Policing Program located in the South Miami Gardens 
. Public Housing Co·mplex. 

• Restored the Marshall Williamson T:eimis Courts. 
- -. . ,. 

• Helped the organization Rebuilding Together identify 
homes in the CRA area for major rehabilitation. 
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Projects completed by eRA 
• Funcled three positions to include the C'ommunity Police 

Officer, Code Enforcement Officer and Social Worker for 
re-development area. 

• Successfully lobbied to demolish unsafe and derelict 
. structures on properties throughout the CRA area and 
replaced them with 27 affordable siP-gle, family homes. 

• CRA extended financial support to' Habitat for Humanity 
to the tune of 100,000 dollars for 'infrastructure and 
exterior changes. 
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'Making our Neighborhood a Great Place to Uve, Work (md Play" 

Projects completed by eRA 
• Successfully contracted with the "Greater Miami 

Neighborhoods" to build 7 more affordable single family 
homes. The first home will be completed in days. 

• Over 20 Grants for major and minor home renovation projects 
have been awarded by the eRA Home Owner's 
Rehabilitation Program. 

• The·Pool Hall Corporation facility received a major 
renovation grant through the Multi-Family 
Rehabilitation Program . 
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"Making ollr Neighborhood a Great Place to Live, Work and Play" 

Projects completedi by eRA 

• Princeton Day Care received, a major renovation 
grant through the Commerc*al Rehabilitation 
Program. . 

• Sunset Professional Building received a major renovation 
grant through the Commercial Rehabilitation Program. 

• SMCRA has applied for and-has been awarded over 
$100k: in grant funds to supplement TIF revenues. 
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Projects completed by eRA 

• SMCRA helped to brin-g over $81,000 in economic 
development funds through NANA (Neighbors and 
Neighbors Association) for Business in the CRA 
area. And the County recently approved $100,000 
on 3/10/04 for additional economic development 
for District 7 

• Participated in the Black Democratic Caucus "People to 
People Bus Tour". 
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Current Princeton Day Care 
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"Making our Neighborhood a Great Place to Uve, Work and Play" 

• Infrastructure Improvements on Progress 
Road & C.ommerce Lane. . 

• South Miami Gardens Project. 

• Re-Zoning of Commercial District. 
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Goals ofCRA 

· Economic Development. 

· Developing Short & Long Range 
Plans. 
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Honorable CRA Board 
Mary Scott Russell, Chair 
Velma Palmer, Vice Chair 
Randy Wiscombe 
Craig Sherar 
Maria Birts Cooper 
Viola Bryan 
NancyCob~ 

Dear Honorable Board Members: 

CRA Advisory Board 
LeePerry,Chair 
David Savers 
Antionette Owens 
Roy Pearson, 

I am pleased to submit the South Miami Community Redevelopment Agency's Proposed Fiscal 
Year 2004-2005 Budget for your review and consideration. 

SOUTH MIAMI CRA AT A MAJOR CROSSROAD 

Fiscal year 2004-2005 finds the South Miami Commuriity Redevelopment Agency (SMCRA) at ' 
a major crossroad. Dl)ling the five years of its existence, SMCRA has been strapped with specific ' . 
restrictions that have inhibited its ability to grow into Ule projected level of development. 
1brough a dedicated commitment to the elimination of slum and blight within our community; 
SMCRA continues to make the strategic actions that will ultimately complet~ this mission: 

Major projects are currently poised to break ground on both the southern and eastern boundaries 
in our district. We can also add the redevelopment of Church Street, and the completion of the 
$35,000,000 Valencia Apartments. With the development of the Sixty-Second Avenue Project 
on our western fringe, and the ultimat~ development of the Madison Square Project, development 
in South Miami will be a reflection of balanced and complete growth. Most of these projects 
have likely been initiated with the knowledge that through the establishment of SMCRA the City 
of South Miami has made a. serious commitment to upgrade the quality of life in its most , 
'underdeveloped areas. ' 

As this is my first budget process as SMCRA Director, the general thrust will be for a maximum 
direction of financial resources into the areas of greatest need. From an economic standpoint, the , 
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establishment of a 'Town Center' concept should be at the top of the .priority list. Therefore, a 
sizeable percentage of the fiscal year 2004-2005 budget should be dedicated to bringing this 
vision into a reality. Secondly, we must ensure that there is an adequate amount of affordable 
housing available for all residents who qualify. Through the establishment of 'Madison Square 
Saturdays', we have interacted with a number of neighborh00d residents who are desirous of 
opening their own local business. It is incumbent upon SMCRA to become a major facilitator in 
this process. . 

Beginning in fiscal year 2004-2005, it is recommended that SMCRA begin an aggressive land 
acquisition process that will allow this Agency to gain a higher degree of site control. Upon 
achieving this objective, we will be well positioned to increase the amount of affordable housing 
units that are available to our residents. . 

Finally, I would like to express a deep gratitude of appreciation to 'all of the other personnel 
within . the varied City departments. SMCRA would not be able to function without their 
consistent show of support and cooperation. I would like to pay special recognition to S¥CRA 
Program IOutreach Coordinator ¥r. James McCants, for his tireless efforts in not only making 
SMCRA a success, but also for ,shoWing a consistent and dedicated commitment 'to 
improvements throughout our community. 

Respectfully, 

Joseph M. Gibson 
SMCRA Director 

-SOUTH MIAMI CRA--------.- -----,,-
MAJOR ACCO:MPLISHMENTS 

2003-2004 



• Increase of 10% administrative cap to 20%. This represents the elimination of one of 
three restrictions that.SMCRA has been strapped with since its adoption. 

• SMCRA trash receptacles placed in strategic locations throughout the district. Citizen 
cooperation in. general has been great, and the appearance in key areas has remarkably 
improved.· 

• Establishment of Madison Square Saturdays as a weekly 'farmer's market'styled 
event in the heart of the SMCRA district. Ibis activity has fost~red increased interest 
from potential investors and developers in this strategic area 

• Initiation of a Charette study for the intersection of S.W. 59th Place and S.W. 64th 

Street by internationally renowned architect Mr. Carlos Casucelli. Revitalization 
efforts are already being realized though the opening of three new businesses in the 
prime area for business and economic development 

• Commerce Lane Future Use Charette study, which was completed by architectural 
students from Ball State University. . 

• Completion of an affordable home 'for a neighborhood family Mr. Mrs. Linton 
Rambo. 

• Ground breaking for . two new affordable homes for Ms. Denise Goodman and Ms. 
Gloria Hrown. These homes are being built through the coeperation of SMCRA and 
Greater Miami Neighborhoods. 

• Assistance with infrastructure and f~ade diversification ($122,000) for the 
completion of five new Habitat For Humanity homes in a key area of our district 

• Technical assistance for Higher Praise and Worship in their vision of a development 
for their church properties. Technical assistan~ included; strategic development · 
planning, demolition of an 'unsafe structure', and the painting of their main church 
facility. . 

• Facilitating the $200,000 Rebuilding Together Project for area residents needing .. 
interior and exterior renovations for their single family home. 

• Six single family rehabilitation grants awarded to SMCRA residents, including one 
resident taking advantage of all three levels of funding. 

• Facilitated the awarding of $53,000 in grants to SMCRA business through the 
Neighbors For Neighbors Mom and Pop program 

Infrastructure and Street Beautification 

• Completion of the first block of improvements for the Church Street Restoration Project. 
These improvements included widened sidew~, street furniture, and decorative street 
lighting 

• Infrastructure improvements on the northern edge of Church Street in order to facilitate the 
development of the Madison Square Town Center 
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.Economic Development and Job Creation 
• Providing assistance for the opening of three businesses in an area that has been 

designated as prime for economic development. These businesses included (a) House ' 
Doctor (b) Good and Plenty Grocery (c) Parouzia Athletic Wear. These businesses 
are also employing local persons from our district. . 

• Creation and management of summer elnployment for forty three youths through 
Miami Dade County and the Catholic Charity Association 

Marketing & Public Relations 
• B. Mumford & Company continued to be a part of the S1\1RCA team and has revised 

the SMCRA general brochure, bi-monthly newsletter, and is currently working on a 
directory for SMCRA area businesses. 

As designed, the Agency'::; efforts and successes have provided the imperlls for substantial 
private investment in the redevelopment area The past fiscal year witnessed the opening of the 
Valencia Apartments, and the imminent groundbreaking oftbree additional major projects within 
key areas of our district. 

• Valencia Apartments 

Fiscal year 2003-2004 witnessed the Qpening of a truly spectacular development on a 
major thoroughfare withln our district. The Valencia Apar1ments is destined to become a 
major destination for all of South Florida. Its indirect impact will be very substantial to 
the entire· city of South · Miami.' With 300 Units, the development will bring 
approximately 500 new residents to South Miami, very nearly a 5% increase in the City's 
to~ population. Most importantly, the success of this project would allow it to serve as a 
very bright beacon, attracting anci initiating a very profound and dynamic redevelopment 
of the P1ixed~ use properties to the south, west, east, and north. 
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• Hometown Station 

The redevelopment at the South Miami MetroRail Station has been proposed by 
Hometown Station Ltd. Hometown Station Ltd. won the RFP by proposing an exciting 
mixed"-use concept That concept has evolved, and today includes approximately 253,600 
square feet of office space, 12,000 square feet of retail and 35 live/work units. The 
development would transform the current parking structure into an aesthetically pleasing 
.and inviting urban village, representing a capital investment of well over $25 million, and 
creating more than 900 jobs. The Hometown Ltd. is preparing t6 break ground·in the year 
2004. Unquestionably, this project will n:present a concentIjc that will accelerate 
business and economic growth throughout our SMCRA district. 

Total Assessed Value of the South Miami Community Redevelopment Area sin~e 
Inception . 
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FY 2004-2005 BUDGET GOALS 

The primary goals and priorities of the sixth fully funded budget of the SMCRA are as' 
follows: 

Goal 1: Focus on critical existing initiatives. 
The SlvfCRA continues to focus on initiatives which are designed to 
profoundly improve the Redevelopment Area. A crucial initiative in t:his 
process includes the reconstruction of Church Street Church Street is, 
generally considered to be the major, thoroughfare within the SMCRA district. 
The' first phase of the Church Street Restoration Project was completed early 
in the year. Improvement included infrastiu.cture upgrade, sidewalk ' 
enhancement, decorative street furniture and streetlights. The South Miami 
Gardens residents were re-surveyed to determine their current level of interest 
in the development of their area 'This proj ect is in need of a proper 
realignment, with a special emphasis of dispensing clear and consistent 
information to all involved parties. These initiatives, when successfully 
completed, are crucial to the Redevelopment i:n our area; It is critic;a1ly 
important that these two initiatives be given prioritY within the overall scheme 
of completing SMCRA projects. 

Goi12: .':~ Developm.'e:iit of MadiSt;d;'S'quare~-~' .. - -
Develop~ent of M~dison Square ToWn Center is essential to promoting a 
strong economic' base within the hub of our SMCRA district The 
'establishment of Madison Square Saturdays has been a promising 'stepping 
stope' leadirig into the realization of this project. ,Through the dedicated 
commitment of. vendors in this project, this site is now prime for a major 
redeVelopment effort. 

Goal 3: Development of Pre-Apprenticeship program to prepare neighborhood 
youth for employment in the construction industry. 

Through the implementation of the Wounded Healers Program, local licensed 
contractors will supervise, employ, and train local residents in the 
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rehabilitation of SMCRA district single family homes. The process will 
generate dual benefits by affording career opportunities to our youth, in 
addition to providing an upgrade for our single family residences. The 
Wounded Healers program under the guidance of St. John's A.M.E. Church, 
has proven to be very successful in previous years of S.M.C.R.A. existence. 

Goal 4: Continue to reach out and involve all sectors of the South Miami community 
in SMCRA activities. 

The City of South :Miami and SMCRA are built upon community support and 
participation. TIrrough' effective marketing strategies, we will be able to make 
our residents and business owners more aware of the myriad of programs and 
opportunities that are available to them. . , 

Goal 5: Continue cooperation and team approach with the City of South Miami. 

The ofi;icial name of the SMCRA is the CitY of South :Miami Community 
Redevelopment Agency, and the SMCRA is a "dependent" special district. It 
is imporant to ,realize that the City and SMCRA are working to achieve 
mutually benefitting goals. Through a proactive approach, the City Manager 
and SMCRA are already making positive strides in the fillfiJlment of this 
particular goal. ' 

Goal 6: Establishment of a business incubator. 

By establishing an effective business incubator, SMCRA will be able to 
provide the necessary technical assistance that would allow local'vendors the 
opportunity to take their businesses to a higher level. The Mobley Building IS 
being identified as a pri.n1e location for this process. The vendprs from 
Madison Square Saturdays will be given first priority in the selection of 
businesses that will occupy this incubator. 

Goal 7: Amend the Interlocal Agreement 

With the hiring of the TIer Planning Group, SMCRA will be well positioned to 
extend, the life of Agency to an additional ten years. ' In addition, the Her 
Group will be addressing all relative issues as they relate to the in~erloca1 
agreement between SMCRA and Miami Dade County Government. 
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Goal 8: Intensifying efforts toward the Redevelopment of South Miami Gardens. 

After being re-surveyed., indications were favorable that residents of South 
1vfiami Gardens are indeed desirous of redeveloping their area. With an 
intensified effort of dispensing timely and accurate infonnation, we are 
confident that this site will be properly redeveloped to the complete 
satisfaction of current tenants. A concerted effort will be made to rejuvenate 
this important project for OUI area. 

BUDGET ITEM HIGHLIGHTS 

Residential Reinvestment ap.d Rehabilitation 

The proposed Budget would provide for the continuation o{ the" single family infill, homeo"WI1:er 
assistance, residential rehabilitation. and multifamily, unit rehabilitation. The quality of housing 
possibilities is being favorably enhanced through these SMCRA initiated p'rograms. Additionally, 
it would provide funding for residential rehabilitation grants to multifamily homeowners, not just 
project owners, and the technical expertise to successfully redevelop South Miami Gardens. 
Overall, it is recommen~ed that funding to this important line item be increased. 

Economic Development and Job Creation 

As n'?ted previously, economic development and job creation initiatives are essential to the 
" Agency's ability to revitalize the Redevelopment Area In FY 04-05, the Agency will primarily 

channel its economic.-.fIeve~op'~ent :;md-job- creation efforts - through the Wounded Healers 
Program. The Wounded Healers program has proven to be highly successful in past years of 
SMCRA'S existence. 

Infrastructure 

The proposed Budget allocates funding to this critical line item, reflecting- the work that is 
planned for Church Street, and the intersecting rights-of-way and utility lines within the 
Redevelopment Area. 

8of16 



Final Payment.for The Mobley Building 

The 2004-2005 budget reflects a final payment of $123,00.00 made for the purchase of the 
Mobley Building. This purchase represents a promising and major addition to SMCRA'S 
portfolio. In addition, the elimination of this debt will portend a significant increase in funding 
for SMCRA programs for the fiscal year 2005-2006. 

CONCLUSION 

Fiscal Year 2004-2005 will indeed be a crossroad year for the South Miami CommUnity 
Redevelopment Agency (SMCRA).· 'With re-certification looming on June 1,2005, SMCRA is 
very confident that its request for an additional ten years of operations will be granted by Miami­
Dade County government As most CRA'S only begin to show remarkable improvements after 
six to seven years of operations, we believe that through a series of minor accomplishments, our 
SMCRA has proven to be resilient, and most importantly, very capable of generating substantive 
results. 

With the re-establishment of the Wounded Healers from St John's A.M.E. Church, our 
residential community will be provided with a sustained effort in providing single family 
residential rehabilitation. In addition, young persons from the community will be afforded an 
opportunity for on-the-job construction work experiences. Fiscal year 2003-2004 was a year 
which brought about the resurrection of the coalition of efforts between the SMCRA and local 
churches. 1bis relatidnship is destined not only to become beneficial for residents of the 
SMCRA district, but also for reside~~ througho~t the city as a whole. 

Another encouraging development during fiscal year 2003-2004 was the advent of Madison 
Square Saturdays. This event transform~d a once blighted comer in a prime area of our district, 
into the promise of greater things to come. The energy and dedicated commitment shown by our 
vendors has indeed paved the way fcir a more permanent development. The Madison Square 
Town Center Development provides a catalyst to revitalize the entire intersection of S.W. 59th 

Place and S. W . 64th Street In terms of fulfilling the Agency's mission, .this 'accomplishment will 
bode well for the South Miami community for many generations to come. 

With maximum cooperation throughout the South Miami community, there are no limits to what 
our SMCRA can accomplish. It is with a sense of pride and honor that we present this proposed 
budget of SMCRA for the fiscal year 2004-2005. 

~tfull~submA./ 
~~~~ 
rsMCRA Director 
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"Making OUF Neig~borhood a Great Place ro Live. Work and Playll 

Achievements ;1

11

' 

. 'I " 
. II. . . 

Partnership with Miami-Dade C~n:t~un~~y· Action Agency 
• i i -

: -
: I • 

i ; " 

The CAA offers a nuniber of programs in the CRA· .are~:that wiiI supplement our 
efforts so that we can focus on CRA related projects. ! i, . . 

, I j ' 
, . 

CAA is currently offering free adult computer classes t9: residents of the area. The 
classes will be in the new Multi-Purpose Center. 

Partnership with OCED. 

The County has agreed to transfer the vacant lots controlled by the County 
over to SMCRA for development . 

• 





Honorable CRA Board 
Mary Scott Russell, Chair 
Velma Palmer, Vice Chair 
Randy Wiscombe 
Craig Sherar . 
Maria Birts Cooper 
Viola Bryan 
Nancy Cobb 

'II 
2001 

'Making our Neighborhood a Great Place to Live. l1brk and Play" 

CRA Advisory Board 
Lee Perry, Chair 
David Savers 
Antionette Owens 
Roy Pearson . 

Dear Honorable Board Members: 

I am pleased to submit the South Miami Community Redevelopment Agency's Proposed Fiscal 
Year 2004-2005 Budget for your review and consideration. 

SOUTH MIAMI CRA AT A l\1AJOR CROSSROAD 

Fiscal year 2004-2005 finds the South :Miami Commuriity Redevelopment Agency (SMCRA) at . 
a major crossroad:. During the five years of its existence, SMCRA has been strapped with sp~ific' . 
restrictions that have inhibited its ability to grow into jhe projected level of development. 
Through a dedicated commitment to the elimination of slum and blight within our community; 
SMCRA continues to make the strategic actions that will ultimately complet~ this mission: 

Major projects are currently poised to break groUnd on both the southern and eastern boundaries 
in our district. We can also add the redevelopment of Church Street, and the completion of the 
$35,000,000 Valencia Apartments. With the development of the Sixty-Second Avenue Project 
on our western fringe, and the ultimate development of the Madison Square Project, development 
in South Miami will be a reflection of balanced and complete growth. Most of these projects 
have likely been initiated with the knowledge that through the e~blishment of SMCM, the City 
of South Miami has made a. serious commitment to upgrade the quality of life in its most . 
Underdeveloped areas. . 

As this is my .first budget process as SMCRA Director, the general thrust will be for a maximum 
direction of financial resources into the areas of greatest need. From an economic standpoint, the . 

. lofl6 



establishment of a 'To"W1l Center' concept should be at the top of the-priority list. Therefore, a 
sizeable percentage of the fiscal year 2004-2005 budget should be dedicated to bringing this 
vision into a reality. Secondly, we m1:lst ensure that there is an adequate amount of affordable 
housing available for all residents who qualify. Through the establishment of 'Madison Square 
Saturdays', we have interacted with a number of neighborhood residents who are desirous of 
opening their own local business. It is incumbent upon SMCRA to become a major facilitator in 
this process. -

Beginning in tisca1 year 2004-2005, it is recommended that SMCRA begin an aggressive land 
acquisition process that will allow this Agency to gain a higher degree of site control. Upon 
achieving this objective, we will be well positioned to increase the amount of affordable housing 
units that are available to our residents. -

Finally, I would like to express a deep gratitude of appreciation to -all of the other personnel 
within -the varied City departments. SMCRA would not be able to function without their 
consistent show of support and cooperation. I would like to pay special recognition to S¥CRA 
Program /Outreach Coordinator Mr. James McCants, for his tireless efforts in not only making 
SMCRA a success, but also -for shoWing a consistent and dedicated commitment Jto 

improvements throughout our community. 

Respectfully, 

Joseph M. Gibson 
SMCRA Director 

• t _. A. -., . - --,,·-SOUTH -MIAMI -GRA-----.. 
MAJOR ACCOMPLISHMENTS 

2003-2004 

---- ---------

- . 
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• Increase of 1 0% a~strative cap to 20%. This represents the elimination of one of 
three restrictions that.SMCRA bas been strapped with since its adoption. 

• SMCRA trash receptacles placed in strategic locations throughout the district. Citizen 
cooperation in.general has been great, and the appearance in key areas has remarkably 
improved.' 

• Establishment of Madison Square Saturdays as a weekly 'farmer's market'styled 
event in the heart of the SMCRA district This activity has fost~red increased interest 
from potential investors and developers in this strategic area. 

• Initiation of a Charette study for the intersection of S.W. 59th Place and S.W. 64th 

Street by internationally renowned architect Mr. Carlos Casucelli. Revitalization 
efforts are already being realized though the opening of three new businesses in the 
prime area for business and economic development 

• Commerce Lane Future Use Charette study,which was completed by architectural 
students from Ball State University. ' 

• Completion of an affordable home 'for a neighborhood family Mr. Mrs. Lintqn 
Rambo. 

• Ground breaking for, two new affordable homes for Ms. Denise Goodman and Ms. 
Gloria Brown. These homes are being built through the coeperation of SMCRA and 
Greater Miami Neighborhoods. 

• Assistance with infrastructure and fayade diversification ($122,000) for the 
completion of five new ~bitat For Humanity homes in a key area of our district 

• Technical assistance for Higher Praise and Worship in their vision of a development 
for their church properties. Technical assistan~ included; stiategic development· 
planning, demolition of an 'tmSafe structure', and the painting of their main church 
f&ility. , 

• Facilitating the $200,000 Rebuilding Together Project for area residents needing" 
futerior and exterior renovations for their single family home. 

• Six single family rehabilitation grants awarded to SMCRA residents, including one 
resident taking advantage of all three levels offunding. 

• Facilitated the awarding of $53,000 in ~ts to SMCRA business through the 
Neighbors For Neighbors Mom and Pop program 

InfrastructUre and Street Beautification 

• Completion of the first block of-improvements for the Church Street Restoration Project. 
These improvements included widened sidew~, street furniture, and decorative street 
lighting , 

• Infrastructure improvements on the northem edge of Church Street in order to facilitate the 
development of the Madison Square Town Center 
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.Economic Development and Job Creation 
• Providing assistance for the opening of three businesses in an area that has been 

designated as prime for economic development These businesses included (a) House ' 
Doctor (b) Good and Plenty Grocery (c) Parouzia Athletic Wear. These businesses 
are also employing local persons from our district. . . 

• Creation and management of summer employment for forty three youths through 
Miami Dade County aDd the Catholic Charity Association 

Marketing & Public Relations 
• B. Mumford & Company continued to be a part of the SMRCA team and has revised 

the SMCRA general brochure, bi-monthly newsletter, and is currently working on a 
directory for SMCRA' area businesses. 

As designed, the Agency' ~ efforts and successes have provided the impetus for substantial , 
private investment in the redevelopment area The past fiscal year witnessed the opening of the ' 
Valencia Apartments, 'and the imminent groundbreaking of three additional major projects within 
key areas of our district 

• Valencia Apartments 

Fiscal year 2003-2004 witnessed the opening of a truly spectacular development on a 
major thoroughfare within our district The Valencia Apartments is destined to become a 
major destination for all of South Florida Its indirect impact will be very substantial to 
the entire· city of South · Miami: With 360 Units, the development will bring 
approximately 500 new'residents to South Miami, very nearly a 5% increase in the City's 
tO~ population. Most importantly, the success of this projett would allow it to serve as a 
very bright beacon, attracting and initiating a very profound and d~c :redevelopment 

._._ of the Olixed-use properties to the south, west, east, and north:' -
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• Hometown Station 

The redevelopment at the South Miami MetroRaiI Station has beeD proposed by 
Hometown Station Ltd. Hometown Station Ltd. won the RFP by proposing an exciting 
mixed:.use concept That concept bas evolved, and today includes approximately 253,600 
square feet of office space, 12,000 square feet of retail and 35 live/work units. The 
development would transform the current parking structure into an aesthetically ple8.sing 
,and inviting urban village, representing a capital investment of well over $25 million, and 
creating more than 900 jobs. The Hometown Ltd. is preparing to break ground· in the year 
2004. Unquestionably, this project will represent a concentIjc that will accelerate 
business and economic growth throughout our SMCRA district. 

Total Assessed Value of the South Miami Community Redevelopment Area sin~e 
Inception 

1998 1999 2000 2001 
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FY 2004-2005 BUDGET GOALS 

The primary goals and priorities of the sixth fully funded budget of the SMCRA are as­
follows: 

Goal!: Focus on critical existing initiatives. 
The SMCRA continues to focus on initiatives which are designed to 
profoundly improve the Redevelopment.Area.. A crucial initiative in this 
process includes the reconstruction of Church Street. Church Street is, 
generally considered to be the major, thoroughfare within the SMCRA district. 
The' first phase of the Church Street Restoration Project was completed early 
in the year. Improvement included infrastiucture upgrade, sidewalk ' ( 
enhancement, decorative street furniture and streetlights. The South :Miami 
Gardens residents were re-surveyed to dete~e their current level of interest 
in the development of their area. This project is in need of a proper 
realignment, with a special emphasis of dispensing clear and consistent 
information to all involved parties. These initiatives, when successfully 
completed, are crucial to the Redevelopment ip. our area; It is criti'?Blly 
important that these two initiatives be giyen prioriti within the overall scheme 
Qf completing SMCM projects. "" . 

" . 
---~----::=-. . - _. --'- --

Go'iil "2:" ,:\';'~"VeVeloplD:ei11ofMadiiiiiSqriare.-:--:·~::--;--:~-·- .. .~----.-. 

D'evelopmeilt of M~on Square ToWn Center is essential. to promoting a 
, " strong ~norirlc' base, ,within the" hub of oUr SMCRA district The 

, : 'eStab~ent pf:Madison Square Saturdays h~ 'been a proniising 'stepping 
stope' le8dirig into the realization of this project ,Through the dedicated 
commitment' of vendorS in this project, this site is now prime for a major 
redevelopment effort. 

Goal 3: Development of Pre-Apprenticeship program. to prepare neighborhood 
youth for employment ~ the construction industry. 

Through the implementation of the Wounded Healers Program, local licensed 
contractors will supervise, employ, and train local residents in the 
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rehabilitation of SMCRA district single family homes. The process will 
generate dual benefits hy affording career opportunities to our youth, in 
addition to providing an upgrade for our single family residences. The 
Wounded Healers program under the guidance of st. Johnts A.M.E. Church, 
has proven to be very successful in previous years of S.M.C.RA. existence. 

Goal 4: Continue to reach out and involve all sectors of the South Miami community 
in SMCRA activities. 

The City of South Miami and SMCRA are built upon community support and 
participation. Througli'effective marketing strategies, we will be able to make 
our residents and business owners more aware of the myriad of programs and 
opportunities that are available to them. . 

Goal 5: Continue cooperation and team approach with the City of South Miami. 

The off;icial name of the SMCRA is the CitY of South Miami CommunitY 
Redevelopment Agency, and the SMCRA is a "dependenf' special district. It 
is imporant to ,realize that the City and SMCRA are working to achieve 
mutually benefitting goals. Through a proactive approach, the City Manager 
and SMCRA are already maldng positive strides in the nlJfiJJrnent of this 
particular goal. . 

Goal 6: Establishment of a business incubator. 

, . 
By establishing an effective business incubatort SMCRA will be able to 
provide the necessary technical assistance that would allow local'vendors the 
opportunity to take their businesses to a higher level. The Mobley Building is 
being identified as a prime location for this process. The vendprs from 
Madison Square Saturdays will be given first priority in the selection of 
businesses that will occupy this incubator. 

Goal 7: Amend the Interlocal Agreement 

With the hiring of the ner Planning Group, SMCRA will be well positioned to 
extend. the life of Agency to an additional ten years. ' In additio~ the TIer 
Group will be addressing all relative issues as they relate to the in~ocal 
agreement between SMCRA and Miami Dade County Government 
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Goal 8: Intensifying efforts toward the Redevelopment of South Miami Gardens. 

After being re-surveyed, indications were favorable that residents of South 
Miami Gardens are indeed desirous of redeveloping their area With an 
intensified effort of dispensing timely and accurate information, we are 
confident that this site will be properly redeveloped to the complete 
satisfaction of current tenants. A concerted effort will be Iriade to rejuvenate 
this important project for our area 

BUDGET ITEM HIGHLIGHTS 

Residential Reinvestment apd Rehabilitation 

The proposed Budget would provide for the continuation o( the' single family infill, homeo~er 
assistance, residential rehabilitation, and multifamily' unit rehabilitation. The quality of housing 
possibilities is being favorably enhanced through these SMCRA initiated prograIils. Additionally, 
it would provide funding for ,residential rehabilitation grants to multifamily homeownerS, not just 
project O'Wllers, and the technical expertise to successfully' redevelop South Miami Gardens. 
Overal4 it is recommended that funding to this important line item be increased. 

Economic Development and Job Creation 

As noted previously, economic development and job creation initiatives are essential to the 
, Agency's ability to revi~ the Redevelopment Area. In FY 04-05, the Agency will primarily 

channel. its , eCOliomic __ deve~op.tn~t, ,a.nd-job:-creation ' efforts , through: the -Wounded Healers 
Program. ' the \Vomded Healers program has proven to be highly successful in past years of 
SMCRA'S existence. 

Infrastructure 

The proposed Budget allocates funding to this critical line item, reflecting- the work that is 
planned for Church Str~t, and the intersecting rights-of-way and utility lines within the 
Redevelopment Area . 
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Final Payment.for The Mobley Building 

The 2004-2005 budget reflects a :final payment of $123,00.00 made for the purchase of the 
Mobley Building. This purchase represents a promising and major addition to SMCRA'S 
portfolio. In addition, the elimination of this debt will portend a significant increase in funding 
for SMCRA programs for the fiscal year 2005-2006. 

CONCLUSION 

Fiscal Year 2004-2005 will indeed be a crossroad year for the South Miami CommUnity 
'Redevelopment Agency (SMCRA).· 'With re-certification looming on June 1,2005, SMCRA is 
very confident that its request for an additional ten years of operations will be granted by Miami­
Dade County government As most CRA'S only begin to show remarkable improvements after 
six to seven years of operations, we believe that through a series of minor accomplishments, our 
SMCRA has proven to be resilient, and most importantly, very capable of generating substantive 
results. 

With the re-establishment of the Wounded Healers from St John's A.ME. Church, our 
residential community will be provided with a sustained effort in providing single family 
residential rehabilitation. In addition, young persons from the comnnmity will be afforded an 
opportunity for on-the-job construction work experiences. Fiscal year 2003-2004 was a year 
which brought about, the resurrection of the coalition of efforts between the SMCRf,. and local 
churches. This relationship is destined not only to become beneficial for residents of the 
SMCRA dis1rict, but also for reside~ througho~ the city as a whole. 

Another encouraging development during fiscal year 2003-2004 was the advent of Madison 
Square Saturdays. This event transfo.rp1~d a once b~ghted comer in ,a prime area of our district, 
into the promise of greater things to come. The energy and dedicated commitment shown by our 
vendors has indeed paved the way for a more permanent development The Madison Square 
Town Center Development provides a catalyst to revitalize the entire intersection of S.W. 59th 

Place and S.W. 64th Street In terms offl11filling the Agency's mission, ,this 'accomplishment will 
bode well for the South Miami community for many generations to come. 

With maximum cooperation throughout the South Miami community, there are no limits to what 
our SMCRA can accomplish. It is with a sense of pride and honor that we present this proposed 
budget of SMCRA for the fiscal year 2004-2005. 

~"':tfuU~ub~/ 
~~~~ 
~MCRA Director 
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To: Honorable Mayor, Vice Mayor 
And Commissioners 

From: ~ariaDavis Ii ~l; 
Cdy Managerpt..(~ 

South Miami 
kr1ld 

;qjr 
2001 

Date: February 1, 2005 

ITEM NOo __ 'i_..:.-__ 
Re: Ordinance Updating and' 
Modifying the S~uth Miami 
Community Development Plan 

ORDINANCE . 
AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF SOUTH.MIAl\1I, FLORIDA, ADOPTING P~SE II PLAN SUPPLEMENT AS 
UPDATING AND MODIFYING THE ~OUTH MIAMI. COMMUNITY 
REDEVELOPMENT PLAN AND PROVIDING FOR TRANSMITTING THE 
PLAN TO THE MIAMI-DADE COUNTY BOARD OF COUNTY. 
COMMISSIONERS; PROVIDING' FOR FURTHER ACTIONS TO IMPLEMENT 
THE PL~; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
ORDINANCES IN CONFLICT; PROVIDING AN EFFECTIVE DATE. 

BACKGROUND 
Attached is the Phase II Plan Supplement prepar~d by TIer & Associates under contract with the 
CRA. The document updates the proposed actions in the CRA Plan and sets forth a futlu'e work 
program to continue the City's CRA. This supplement was approved by the CRA Board at a 
public hearing on january 10,2005. . 

The ordinance and the Plan Supplement was approved by the City Commission on . first reading, 
following a public hearing, on January 18,2005. . 

RECOMMENDATION . 
It is recommended that the City Commission approve the attached ordinance on second reading 
and transmit the Phase II Plan Supplement to the Board of County Commissioners .. . . 

Attachments: 
Ordinance 

MDIDOoob ;:Q1j) '1:) 
E:\C R A\CRA Report 1>~ Supplement_.doc 





ORDINANCE NO. 01-05-1823 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF SOUTH MIAMI, FLORIDA, ADOPTING PHASE II PLAN 
SUPPLEMENT AS UPDATING AND MODIFYING THE SOUTH MIAMI 
COMMUNITY REDEVELOPMENT PLAN AND P~OVIDING FOR 
TRANSMITTING THE PLAN TO THE MIAMI-DADE COUNTY BOARD 
OF COUNTY COMMISSIONERS; PROVIDING FOR FURTHER ACTIONS 
TO IMPLEMENT THE PLAN; PROVIDING FOR SEVERABILIT':'; 
PROVIDING FOR ORDINANCES IN CONFLICT; PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the Mayor and City Commission, acting pursuant to the powers vested in it by 
the Community Redevelopment Act of 1969, which is codified as chapter 163, part III, sections 
163.330 through 163.450, Florida Statutes, as amended, and Resolution No. R1374-96, adopted 
on December 3, 1996; by the County Commission of Miami-Dade County, adopted the South 
Miami Community Redevelopment Plan by Resolution No. 247-97-10217, on November 18, 
1997; and 

WHEREAS, the adopted redevelopment plan was transmitted to the County Commission of 
Miami-Dade County, to the County Manager and to other responsible county officials; and 

WHEREAS, pursuant to recommendations by responsible county officials, the City of 
South Miami Community Redevelopment Agency accepted proposed modifications to the 
redevelopment plan at its January 10, 2005 meeting and transmitted the proposed modified plan 
to the Mayor and City Commission and recommended to the Mayor and City Commission that 
the plan be amended to incorporate the modifications; and 

WHEREAS, pursuant to Section 163.346, notice of this proposed action will be given, by 
registered mail, to each taxing authority which levies ad valorem taxes on taxable real property 
within the boundaries of the redevelopment area; and 

WHEREAS, the Community Redevelopment Areas Phase II Supplement is annexed to this 
ordinance as Appendix. 1. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF SOUTH MIAMI, FLORIDA, THAT: 

Section 1. The recitals in the Whereas clauses are true and correct, and incorporated into 
this ordinance. 

Section 2. The City Commission recommends adoption of the Phase II Plan Supplement. 

Section 3. The City Commission finds that: 

1. The applicable procedural requirements of chapter 163, part III, Florida Statutes, for 
modifying an adopted community redevelopment plan have been met. 

2. The proposed Phase II Plan Supplement to the redevelopment plan is consistent with, 





and confonns to the City of South Miami Comprehensive Plan. 

3. It is in the public interest to adopt the Phase II Plan Supplement to the adopted 
community redevelopment plan. 

Section 4. The City Commission concludes that the proposed South Miami Community 
Redevelopment Phase II Plan Supplement complies with the requirements of section 163.361, 
Florida Statutes, and furthers the purposes of the Community Redevelopment Act and the 
delegation of authority by the Board of County Commissioners of Miami-Dade County. . 

Section 5. The South Miami Community Phase II Plan Supplement is amended to 
incorporate the modifications which are incorporated in the plan that is annexed to this ordinance 
as Appendix. 1. 

Section 6. The City Manager, or her designee, is directed to deliver the modified plan to 
the Board of County Commissioners of Miami-Dade County. and to diligently seek approval of 
the plan. The City Manager, or her designee, and the CRA Board are also directed to take all 
appropriate actions to implement the plan. And any further amendments to the plan, including, 
without limitation, entering into negotiating for an interlocal agreement between the City of . 
South Miami and Miami-Dade County, Florida, relating to tax increment financing and 
implementing the plan and preparing a redevelopment trust fund document is hereby further 
authorized. 

Section 7. This ordinance shall take effect immediately upon approval. The South 
Miami Community Redevelopment Phase II Plan Supplement as amended, shall be in full force 
and effect upon approval by the South Miami City Commission and the Board of County 
Commissioners of Miami-Dade County. 

PASSED AND ADOPTED this IJ day of ~~ 2005 

ATTEST: AP~VED: 

1 st Reading - 1 / 1 8 /05 
2nd Reading 2/1/05 Mayor Russell: Yea 

Vice Mayor Palmer: Yea 
READ AND APPROVED AS TO FORM: Commissioner Wiscombe: Yea 

Commissioner Birts-Cooper: Yea 
Commissioner Sherar: absent 

E:\C R A\CRA Plan Suppl Ordl.doc 
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MIAMI DAILY BUSINESS REVIEW 
Published Dally except Saturday, Sunday and 

Legal Hondaya 
Miami, Miami-Dade County, Florida 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE: 

Before the undersigned authority personally appeared 
O.V. FERBEYRE. who on oath says that he or she is the 
SUPERVISOR. Legal Notices of the Miami Dally Business 
Review f/k/a Miami Review. a dally (except Saturday. Sunday 
and Legal Holidays) newspaper, published at Miami In Miami-Dade 
County;,F1orida; tl=Jat the attached copy of advertisement. 
being a Legal Advertisement o,f Notice In the matter of 

CITY OF SOUTH MIAMI 
PUBLIC HEARING FOR 211/2005 

In the XXXX Court. 
was published in said newspaper In the Issues of 

0112112005 

Affiant further says that the said MIart:'1 Dally Business 
Review Is a ne~paper published at Miami In said Miami-Dade 
County, Florida and that the said newspaper has 
heretofore been continuously pubnshed in said Miami-Dade County, 
Rorida, each day (except Saturday, Sunday and Legal Holidays) 
and has been entered as second class mail matter at the post 
office in Miami In said Miami-Dade County, Florida, for a 
period of one year next pre~eding the first pubDcation of the 
attached copy of advertisement; and affiant further says that he or 
she has neIther paid nor promised any person, firm or corporation 

. any discount, rebate, commission or refund for the purpose 
of se~~~s adve ent for publication In the said 

news~ 

Sworn to and subscribed before me this 

2005 

(sEAL.) ~' a\ Maria L Meg t1l1 My Commission 00293855 
O.V. FERBEYRE personall~to..me •• ~ ..... cxpues ' ........ , 04,2008 
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Company coming?, 
Check out our Visitors' Guide. 
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. COURTESY NOTICE 
.CITY, OF SOUTH MIAMI, FLORIDA 

On Tuesday, February ,1 , 2005, begin[llng at 7:30 p.m" In the City Commission Chambell!, 
6130 Sunset'Drive, the City Commission will hold Public Hearings 10 consider the 
following; 

SecDnd Reading Ordinances: - '" 

rAN O~DlNANCE' ADOPTING PHASE II PLAN SUPPLEMElIT AS UPDATiNG 'AND" 
MODIFYING THE SOUTH MIAMI COMMUl\l1TY RED!:VElOPMEMT , PLAN AND 
PROVIDING FOR TRANSMlTIlNG mE PLAN TO THE MIAMI-DADE COUNTY BOARD OF 
COUNTY COMMI,SSJON81Sj PROVIDING FDR FURTHER ACTIONS TO IMPLEM~ 1lfE) 
PLAN:. . , 

AN ORDINANCE RELAnNG TO ALARM SYSTEMSj-REPfAi:fN&-sameN-tS-oHN-ffS-
fl'ffiflB'\' ANa BREArlNG-A-t4fW- AMENDING SECTION 15-H TlIROUGH 15-4~1D 

,.ENTJltEl) BURGLARY AND ROBBERY Al.AijM; PROVIDING FOR ALARM PERMmtNIi; 
, PERMITTING' FEES AND FINES FOR NON-COMPUANCE, ISSUANCE OF FALSE ALARM 
~ORTS AND APPEAtS OF fALSE AlARM REPORTS, 

First Reading Onfinance 

AN ORDlt~ANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY. DF SOUTH 
MIAMI. FLORIDA, PROVIDING FOR A TECHNICAL AMENDMENT TO THE CITY OF 
SOUTH MIAMI LAND DEVElOPMENT CODE, BY AMENDING SECTION 2D-3.7(E)(1)(c) 
OOmED "MIXED USE (PIJO-M)- IN ORDER TO CORRECT A TECHNICAL ERROR, 
RELATED TO THE MAXIMUM of STANCE FROM A PLAWED UNIT DEVELOPMENT 
MUtED USE pROJECT AND 1lfE METRO RAIL STATION. 

, . ~ 

inquiries concemlng this ~m should be directed Ie Il)e PlannIng Department at 30~~-632~ • 

All Interested parties are invited to attend and will be heard. 

Maria M. Menendez 
City Clef1( , 

VILLAGE OF PALMETTO BAY 
VILLAGE COUNCIL MEETING NOTICE ' 

LAND DEVELOPMENT 
,PUBLIC HEARING ' 

The Villag'e of Palmetto Bay Council shall be 
meeting on' Tuesday, February 15, ~005, at 
7:QO p.m •. The purpose of t~is meeting shall 
,be for the Council to conduct a public hearing 
with regard to ' the Comprehensive" 
Development Master Plan. 

The meeting shall be held at Deering Estate 
Visitor's Center, 16701 SW 72 Avenue, 
Palmetto Bay, FL 33157. Any'meeting may qe 
opened and continued and, under such 
circumstances, additional legal notice would 
not be ,'provided: Any per90ri may contact the 
Village Hall at (305) 259-.1234 for information.' 

In accorrl::lnr.P. with thA, AmArir.~nc:: with 

RELIGION 

• RELIGION, FROt~ 27 

ev'ening services wi)l. be con­
ducted by Rabbi David D. Schon- , 
blum,whose serm.on topic wilf be 
"Why Jetnro Came," at 8 p.m. 
Friday. Candle lighting Is at 5:43 
p.m. Shabbat morning ,servlces 
will discuss the Torah portion, 
Vitro at" 9:30 a.m. Saturday • 
Immedia'tely following services, 
Schon blum will lead a Lunch and 
Learn entitled "Moses: A Lesson 

Third Church of Christ, scientist, 
Miami, 11001 SW 87 Ave.,. E 
305-271-2040: Services and 
Sunday School are at 10 a.m. 
Sundays. Testimony meetings 

v 
5 
V 

.In JewIsh Leadershlp."S·habbat 
ends at 6:40 p,m. Shabbat eve­
ning services will qe B p.m. Feb. 
4, Candle lighting is at 5:49 p.m. 
Shabbat mornIng services will 
discuss theTorah portion, Mlsh­
patlm at 9:30 a.m. Feb. 5. Thl:! 
blessings for the new Hebrew ' 
month of Adar I will be chanted. 
Shabbat ends at 6:44 p.rn. Miami 
Heat Basketball g~me at 7 p.m: 

are at 8 p,m. Wednesdays. Read­
ing Room hours are from 11 a.m. 
to 1 p.m. Monday through Satur­
cay, 6 p.m. to 8 p.m, Wednes­
days ,and from 2 p,m. to 4 p.m. 
Sundays. 

UnitarIan UnIversalist Congre-
, gatlon of MIami, 7701 SW 76th 
Ave., 305-667-3697, 
305-667-5056 (for children's 
program):The 11 a.m. Sunday ser­
mon Is entitled Reflections on 
Senegal: Focus on Family by the 
Rev. -Dr. Lucy Hitchcock Seck. 
~notner ty.to part series Will open 
'w lndows first Into t he famlly 
structure and life In Sene9aJ. 
Sociologically and spiri tually. 
there are hlsights to be gained 
for American culture from a 
West AfrIcan culture rooted In 
tribal , and Islamic tradItions. 
Worship services every Sunday 
at: n a.m. "Way Cool Sundays," 
the dynamic. actlv~ approach t o 
religious education for children 
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Feb. 5. A chartered bus will 'leave 
the temple at 7 p.m. for the tiPC?ff 
at the American 'Airlines Arena in 
Downtown Miami. Cost: $40 per 
ticket and $7.50 for each round­
trip bus tIcket. Call the Syna­
gogue office for reservations and 
additIonal information. KIds 
Club, open to children In kinder­
garten through fifth grade: meet­
Ings wflf be held Feb. 9, March 9, 
April 13 and'May 11. AIJ events wfJI 
be held at the temple. Dues 'for 
th'e year are $6'0; WhIch wfll 
Include all regularly scheduled 
actlvitles.and !;nacks. Dally,Mln- , 
.yan Is at 7:30 p.m. Monday 
through Thursday. Temple 
Samu-EI Or Olom, affiliated with 
the United Synagogue of Con­
'sefvative JUdaism, Is a caring, 
egalftarian and full servIce Con­
servative synagogue In South 
Dade. ,For Information call 
305-271~5756. E-mail: tsoomla 
m/@ao/,com. Website: 
www.tsoomlaml.org. , 

and youths starts at 11 a.m. Sun-' no 
days. Adult teachers and advl- of 
sors for three age groups and vic 
teens, with nursery ca're avaU· by 
able. Unitarian Universallsm Is a Me 
Ilberal religion which encourages sel 

'by 
An 
at 
tin 

Temple SInai of North Dade, 
305-932-9010: . Tu B'shevat 
Weekend is Friday and Saturday. 
Friday evening is a sp'ec/al Shab­
bat Under the Trees service at 
7:30 p.m. fOCUsing on nature. The 
service wf/l be held outside at the 
temple's holocaust memorial. 
Saturday at noon is the annual 
BlessIng of the AnImals. BrIng 
your pets for a specIal bles~ing. 

TelT1ple Zion Israelite Center, 
30S·27h2311: FrIday, evening 
Yartzelt and Kaddish service is 

~~~I~~5s!~i~e~'~e S;r~~d~6 ' 
a.m. to noon. Rabbi Seymour 
Friedman will preach and teach. 
FuJI K1ddush follows s,ervice. Tal- ' 

,lis and Tefilln Sunday morning 
services will be from 9 to 10 a.m. 
Cantor David Katzenstein chants 
at all services. Services on all hol­
Idays are from 10 a.m. to nOOR. 
Call, for details. ' ' 

men. women · and children to 
explore religious, ideas and con­
temporary issues, honor diver­
sity, and act for social justice as 

, part of a compassionate eommu­
nlty. AIJ are welcome. Visit 
www.uUnila.org .• 

Unity Center of Miami, 16320 
SW 147th Ave., 305-232-9503: 
Singsplration at 10:45 a.m.-Sun­
day at Temple Bet Breira, 9400 
SW 87th Ave. At 11 a.m., Rev. 
Charline Emanuel Rankin's talk 
title will be' ''When The MornIng 
Comes." -

UnIversity Baptist Church, 524 
Anastasia Ave., Room 100, 
305-448. 4428, ext. 621 (for 
chIJdcare reservations): Mother 
of Preschoolers Minist ry (M.QPS) 

. meets at 6:30 p.m. the first 
Thursday of each 'month. Free 

, child care provIded by reserva­
tion only. RSVP three days in 
advance. Call for more informa­
tion. 

Upper Room Assembly of God, 
19701 SW 127th Ave., 
305·251-0876: Sunday Sched­
ule: Worship Services: from 9 
a.m. to " a.m.; Children'S Church 
at 11 a.m.; Spanish Service at" 7 
p.m. Services .at 7:30 p.m. 
Wednesdays. TGIF WorshIp Ser­
vice at 7:30 p.l\!. Fridays. Chlld­
care provided. 

Wayslqe Baptist ChUrch, 7701 
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MIAMI DAILY BUSINESS REVIEW 
Pub~ OaJ1y excepI Saturday. sunday and 

Legal Hofidays 
M"1amI, Miaml-Dads County. Aorida 

STATE OF FLORIDA 
COUNTY OF MIAMI-DADE: 

Before the undersIgned authority personally appeared 
SOOKIE WlWAlillS, wbo on oath says that he or she is the 
VICE PRESIDENT, Legal Notices of the Miami Dally Business 
Review fIkIa Miami Review, a dally (except Saturday, Sunday 
and Legal Holidays) newspaper, published at Miami in Miami-Dade 
County, Florida; that the attached copy of advertisement. 
being a Legal Advertisement of Notice in the matter of 

CITY OF SOUTH MIAMI- PUBLIC HEARING - JAN. 18, 2005 
ORDINANCE ADOPTING PHASE" PlAN SUPPLEMENT, ETC. 

in !he XXxx Court, 
was published in said newspaper in !he issues of 

01/0712005 

Amant further says that the said Miami DaDy Business 
Review Is a newspaper pubfished at Miami in said MIami-Dade 
County, Florida and that the said newspaper has 
heretofore been continuously pubRshed in said Miami-Dade County, 
Florida, each day (except Satuniay, Sunday and Legal Holidays) 
and has been entered as second class mall matier at the post 
office in Miami in said Miami-Dade County, Florida, for a 
period of one year next preceding the firs1 publication of the 
attached copy of advertisement; and affiant further says that he Dr 
she has neither paid nor pn:>mlsed any person, firm or corporation 
any c. unt, rebate, commission or refund fOT.the purpose 
of s cu· g this advertisement for publication in the said 
new p. er. 

Sworn to and subscribed before me this 

(SEAL) 

SODKJE WILLIAMS personally known to me 
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Are you ready to expcri 

From 10AM to 11 AM 
17 at our South Miami 

deVeloped 

, "" ;. . 1 .' r:-f I - ~ , 

and well-being} 

~llRE~w beginning January 
Chi Society WiU offer cfasses 

the balance: strength and 

COUR-TESY. NOTICE , 
cny ~rF SOUTH MIAMI, FLORIDA 

On Tuesday, January' B, 2005; I:!eglnning at 7:30 p.m., in tI 
City Commission Chambers; 6130 Sunset Drive, the Ci 
Commission will" hold _ a Public Hearing to cc;msider, fir 
reaging of the followin~ ordinance:, ' 

AN ORDINANCE ADOPTING PHASE /I PLAN 
SUPPLEMENT AS AN UPDATING AND' 
MQDIFYING OF THE SOUTH MIAMI 
COMMUNItY REDEVELOPMENT PLAN AND 
PROVIDING FOR TRANSMITTING THE PLAN TO 
THE MIAMI-DADE'COUNTY BOARD OF COUNTY , 
COMMISSIONERS; PROVIDING FOR FURTHER 
ACTI9NS TO IMPLEMENT THE PLAN. 

Inquiries conc,emlng this' item ~houid be directed to tt 
, Planning ,DepC!rlment at'305-663-6326. ' 

, , 

ALl'interested parties are invited to a!iend and will be heard. 

, Maria: M. Menendez 
City Clerk 

l'un;uan! to Flori<la StatuI".; 2B6.1I1Ds, 11>0 CIIy hel8by' advises 11K! publio !hat If a p= cleoid;'; app." ""Y ' dOCisJDn- mad. by !his 110""" AgIonC)" or Commi:ml.Dn with ","pee! ID any ' ilia 
GDnsldenod at ~ .... ellng .... hearing, he or shl wru need a recDrd DlIIuo prtI""o;Ilr1gs, and _ 
Such PurP .... l, affected ".,...Dn may noed 1o ellsuto !hat • wrballm ..... ord 0( lIMo ·plDocedin9' 
mado.which IBCDlllincfu""" IIuo w;Umony II/\d ovltl.nOJ> upon Which the apptalls to be b:wod. . - . . 

ChristopherCc: 
.High Schc 
A Private, Roman Catl 
All Boy College Pi-epa, 

Conductec;l by'th·e Maris.t 
: .. 

ENTRANCE'j 
, . 

Saturday, JfJn., 29th 




